
http://www.zoom.us/join














































































































































Next Steps
 Staff is requesting the committee’s direction on bringing 

pass-through increases to the full Board in August for 
discussion and consideration

 At the August meeting, staff will present the recommended 
pass-through adjustments to the Board for discussion and 
consideration

 Based on the Board’s direction, staff will mail the 30-day rate 
change notice to OMWD’s customers in September

 At the October Board meeting, staff will bring rates to the 
Board for consideration and adoption

 November/December – Staff will update rates
 January 1, 2027 – New rates in effect
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Current and Proposed System Access Charge 
(SAC) and SDCWA Infrastructure Access 
Charge (IAC)
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   Memo 
Date: August 11, 2026 

To: Finance Committee  

From: Leo Mendez, Finance Manager 

Via: Kimberly Thorner, General Manager 

Subject: INFORMATIONAL ITEM REGARDING FINANCIAL SCENARIOS AND IMPACT 
ON RESERVES 

This is an informational item regarding certain financial scenarios and the impact on the 
District’s reserve fund balances. Staff reviewed the attached document with Director 
Meyers, and is providing the attachment to the committee and Board as information 
and will be available to answer any questions.    

No action is necessary at this time, however this information will be useful as the Board 
approaches another decision point on the San Dieguito Desalination Project in 2027. 

Prepared by:  Georgeanna Clark, Project Accountant II 
Reviewed by: Jared Graffam, Accounting Supervisor 

 Leo Mendez, Finance Manager 
Approved by: Kimberly A. Thorner, General Manager 

Attachment: Financial Scenarios 
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   Memo 
Date: August 11, 2026 

To: Finance Committee  

From: Leo Mendez, Finance Manager 

Via: Kimberly Thorner, General Manager 

Subject: PROFESSIONAL AUDITING SERVICES REQUEST FOR PROPOSALS (VERBAL 
REPORT) 

Staff will provide a verbal report regarding the issuance of a Request for Proposals (RFP) 
for professional auditing services. Fiscal year 2026 marks the final year of the agreement 
under the existing professional services agreement with the District’s current auditors.  

Prepared by:  Leo Mendez, Finance Manager 
Reviewed by: Leo Mendez, Finance Manager 
Approved by: Kimberly A. Thorner, General Manager 

Agenda Item 11 

8282


	Agenda
	05 - Minutes
	06 - Memo Quarterly Review of Investments and Cash Report (4th Quarter of FY 2026)
	07 - Review of OMWD's Financial Report - Budget Vs. Actual Report (4th Quarter of FY 2026)
	08 - Review Presentation on OMWD's Investment Strategy and Consider Issuing an RFP for Investment Management Services (Annual Objective 57)
	Investment Strategy Presentation
	PFM Presentation

	09 - Consider and Discuss OMWD's Water Rates and Charges for Calendar Year 2027
	Water Rates and Charges Presentation

	10 - Informational Item Regarding Financial Scenarios and Impact on Reserves
	11 - Professional Auditing Services Request for Proposals (Verbal Report)



