NOTICE OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
OLIVENHAIN MUNICIPAL WATER DISTRICT
1966 Olivenhain Road, Encinitas, CA 92024
Tel: (760) 753-6466 * Fax: (760) 753-5640
VIA TELECONFERENCE ONLY

Pursuant to AB3035, effective January 1, 2003, any person who
requires a disability related modification or accommodation in order
to participate in a public meeting shall make such a request in writing
to Stephanie Kaufmann, Executive Secretary, for immediate consideration.

DATE: WEDNESDAY, JULY 14, 2021
TIME: 4:00P.M.

PLACE: Hybrid Regular Meeting VIA TELECONFERENCE AND IN PERSON

Pursuant to the State of California Executive Order, and in the interest of public health, OMWD is
temporarily taking actions to mitigate the COVID-19 pandemic by holding Board Meetings electronically
or by teleconference. This meeting will be a hybrid of in person and teleconference. Our Boardroom will
be open to the public.

To join this meeting via phone, please dial:
(669) 900-9128 or (346) 248-7799
Meeting ID: 831 4963 0291 and Password: 947605

Public Participation/Comment: Members of the public can participate in the meeting by emailing your
speaker slip on an agenda item to the Board Secretary at skaufmann@olivenhain.com by 3:00 P.M. the
day of the meeting. If you do not receive a confirmation email that your comment has been received,
please call (760) 632-4648. The subject line of your email should clearly state the item number you are
commenting on and should include your name and phone number to ensure you are called on and have
the opportunity to comment. All comments will be emailed to the Board of Directors. In person
participation can also be had by attending the meeting in the Boardroom at 1966 Olivenhain Rd. Encinitas,
CA 92024.

NOTE: ITEMS ON THE AGENDA MAY BE TAKEN OUT OF SEQUENTIAL ORDER
AS THEIR PRIORITY IS DETERMINED BY THE BOARD OF DIRECTORS

1. CALLTO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL

4. DETERMINATION OF A QUORUM
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5. ADOPTION OF AGENDA
6. PERSONAL APPEARANCES AND PUBLIC COMMENTS
7. PRESENTATION OF AWARDS AND HONORABLE MENTIONS
Service Awards and Promotions from 2020
* Gabe Hernandez — Water Reclamation Operator IV — 15 years — August 2020
* Shawn Patterson— Records and Contracts Coordinator — Promotion — August 2020
Current Service Awards, Promotions and Honorable Mentions
* WaterSmart Landscape Winners — Ken and Susan Terzes
* Christopher Bumcrot — Inspector Il — GYO Promotion — May 2021
* Joe Jansen — Administrative Analyst — GYO Promotion — June 2021
* Nathaniel Naugles — Pump/Motor Technician | — 5 years — July 2021
* Georgeanna Clark — Financial Analyst | — New Hire — July 2021
* Mark Wilson — Operations Supervisor (Construction) — Rehire — July 2021
8. CONSIDER APPROVAL OF THE MINUTES OF THE JUNE 16, 2021 REGULAR BOARD OF DIRECTORS
MEETING
9. CONSENT CALENDAR
NOTE: ANYITEM MAY BE REMOVED FROM THE CONSENT CALENDAR
FOR DISCUSSION
C-a | CONSIDER ADOPTION OF A MOTION APPROVING THE PAYMENT OF LISTED WARRANTS FROM
THE DISTRICT’S GENERAL REVOLVING AND REGULAR ACCOUNTS; LISTED TRANSFERS OF FUNDS;
REIMBURSEMENT OF EXPENSES TO BOARD MEMBERS AND STAFF; AND INVESTMENT REPORT
C-b | CONSIDER ADOPTION OF A MOTION APPROVING THE DISTRICT’S CONSOLIDATED STATEMENT
OF NET POSITION, CONSOLIDATED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET
POSITION, CONSOLIDATED STATEMENT OF CASH FLOWS, CONSOLIDATED ACTUAL VS BUDGET
SUMMARY, AND CONSTRUCTION IN PROGRESS REPORT
C-c | CONSIDER 2021 ANNUAL OBJECTIVES AND TIGER TEAM STATUS REPORT
C-d | CONSIDER APPROVAL OF PRIVATE ENCROACHMENT PERMIT NO. 412 FOR 7417 ARTESIAN ROAD
(DYKMANS FAMILY TRUST DTD 3-22-1985) AND ORDER THE PERMIT BE RECORDED
C-e | CONSIDER ACCEPTANCE OF THE 4S RANCH WATER RECLAMATION FACILITY OVERFLOW
STORAGE POND LANDSCAPE REHABILITATION PROJECT (JMD LANDSCAPE, INC) INTO OMWD’S
SYSTEM AND ORDER A NOTICE OF COMPLETION FILED
C-f | CONSIDER ACCEPTANCE OF THE VALVE REPLACEMENT EXCAVATION AND PAVING SUPPORT

SERVICES PROJECT FOR FY 2019-2020 (C.E. WILSON CORPORATION) INTO THE DISTRICT’S
SYSTEM AND ORDER A NOTICE OF COMPLETION FILED
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CONSIDER ACCEPTANCE OF THE DAVID C. MCCOLLOM WATER TREATMENT PLANT CHEMICAL
SYSTEMS UPGRADE PROJECT (JENNETTE COMPANY, INC.) INTO THE DISTRICT’S SYSTEM AND
ORDER A NOTICE OF COMPLETION FILED

C-h

CONSIDER A STATUS UPDATE ON THE STRATFORD HOA LEAK EMERGENCY PIPELINE REPAIR AND
PAVING RESTORATION PROJECT

CONSIDER ADOPTION OF A RESOLUTION OF THE BOARD OF DIRECTORS OF THE OLIVENHAIN
MUNICIPAL WATER DISTRICT DESIGNATING DEPOSITORIES AND AUTHORIZING INVESTMENTS
FOR THE MONEY OF THE DISTRICT AND DESIGNATING THE SIGNATORIES FOR THE
MANAGEMENT OF THE DISTRICT DEPOSITS AND RESCINDING RESOLUTION 2021-02

CONSIDER APPROVAL OF AN ENTERPRISE LICENSING AGREEMENT WITH MICROSOFT FOR
OFFICE 365 SOFTWARE AND SERVICES IN THE AMOUNT OF $30,906.70 ANNUALLY FOR THREE
YEARS AND AUTHORIZE THE GENERAL MANAGER TO SIGN ON BEHALF OF THE DISTRICT

C-k

CONSIDER ACCEPTANCE OF THE 16020 VIA DICHA WATER SERVICE INSTALL PROJECT (REAL
ESTATE REDEVELOPMENT, INC.) INTO THE DISTRICT'S SYSTEM AND ORDER A NOTICE OF
COMPLETION FILED

Cl

CONSIDER APPROVAL OF PRIVATE ENCROACHMENT PERMIT NO. 409 FOR THE SAGE HILL
PRESERVE STAGING AREA (COUNTY OF SAN DIEGO) AND ORDER THE PERMIT BE RECORDED

10.

11.

12.

13.

14.

15.

16.

CONSIDER INFORMATIONAL BRIEFING WITH SDCWA ON DROUGHT PREPAREDNESS, LEGISLATIVE
ADVOCACY, PUBLIC OUTREACH TOOLKITS AND REGIONAL WORKFORCE EFFORTS

CONSIDER ADOPTION OF A RESOLUTION OF THE BOARD OF DIRECTORS OF THE OLIVENHAIN
MUNICIPAL WATER DISTRICT HONORING DAN BEAN FOR OVER 28 YEARS OF SERVICE UPON HIS
RETIREMENT

CONSIDER AN AGREEMENT FOR MUTUAL MAINTENANCE SERVICES BETWEEN LEUCADIA
WASTEWATER DISTRICT AND OLIVENHAIN MUNICIPAL WATER DISTRICT AND AUTHORIZE THE
GENERAL MANAGER TO SIGN ON BEHALF OF THE DISTRICT

CONSIDER APPROVAL OF A PROFESSIONAL SERVICES AGREEMENT WITH PACIFIC WEST
LANDSCAPE CORPORATION, INC. FOR DISTRICT-WIDE LANDSCAPE MAINTENANCE SERVICES IN
THE AMOUNT OF $178,176 PER YEAR FOR 3-YEARS WITH TWO, 1-YEAR OPTIONAL EXTENSIONS
AND AUTHORIZE THE GENERAL MANAGER TO SIGN ON BEHALF OF THE DISTRICT

CONSIDER APPROVAL OF A CONTRACT WITH CCL CONTRACTING, INC. IN THE AMOUNT OF
$2,533,433 FOR THE MANCHESTER AVENUE POTABLE WATER PIPELINE REPLACEMENT PROJECT
AND AUTHORIZE THE GENERAL MANAGER TO SIGN ON BEHALF OF THE DISTRICT

CONSIDER APPROVAL OF AN AMENDMENT TO EXTEND THE EXISTING AUDIT SERVICES
AGREEMENT WITH THE PUN GROUP, LLP FOR TWO ADDITIONAL FISCAL YEARS (2022 AND 2023)
AND AUTHORIZE THE GENERAL MANAGER TO SIGN ON BEHALF OF THE DISTRICT

PUBLIC HEARING TO CONSIDER THE OLIVENHAIN MUNICIPAL WATER DISTRICT'S WATER
CAPACITY FEES FOR 2021 (5:30 p.m.)
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17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

CONSIDER INFORMATIONAL REPORT ON WATER SUPPLY CONDITIONS AND LONG-TERM WATER
USE EFFICIENCY LEGISLATION

CONSIDER VOTE FOR SOUTHERN NETWORK (SEAT A) REPRESENTATIVE TO THE CALIFORNIA
SPECIAL DISTRICTS ASSOCIATION BOARD OF DIRECTORS

CONSIDER UPDATE ON THE COVID-19 EMERGENCY DECLARATION

INFORMATIONAL REPORTS

A. PRESIDENT

B. GENERAL MANAGER

C. CONSULTING ENGINEER

D. GENERAL COUNSEL

E. SAN DIEGO COUNTY WATER AUTHORITY REPRESENTATIVE

F. LEGISLATIVE

G. TWELVE MONTH CALENDAR / OTHER MEETINGS / REPORTS BY

BOARD MEMBERS PER AB 1234
CORRESPONDENCE
AUTHORIZATION TO ATTEND UPCOMING MEETINGS / CONFERENCES / SEMINARS
FUTURE AGENDA ITEMS
CONSIDER PUBLIC COMMENTS

CLOSED SESSION

A) CONSIDER CLAIM — HILLSIDE PATIO HOMES HOA [PURSUANT TO GOVERNMENT CODE
SECTION 54956.9] ¢ Additional Facts: Claim received on August 17, 2020. Claim rejected
on September 9, 2020.

B) CONSIDER LITIGATION — LYNXT ENTERPRISES, LLC VS. PARS SORRENTO VALLEY SCIENCE
PARK 1, LP [PURSUANT TO GOVERNMENT CODE SECTION 54956.9] ¢ Additional Facts:
OMWD was served a complaint as a nominal defendant.

Q) CONSIDER LITIGATION — OLIVENHAIN MUNICIPAL WATER DISTRICT VS. GEOMAT
TESTING LABORATORIES, INC., ET AL. [PURSUANT TO GOVERNMENT CODE SECTION
54956.9]

OPEN SESSION

ADJOURNMENT



OLIVENHAIN

Municipal Water District

Memo

To: Board of Directors
From: Stephanie Kaufmann, Executive Secretary
Via: Kimberly A. Thorner, General Manager

Subject: BOARD MEETING MINUTES

Draft minutes of the most recently held Board of Directors meeting will be
provided separately. Following Board approval, the minutes will be posted
on the District’'s website.
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Municipal Water District

Memo

Date: July 14, 2021

To: Olivenhain Municipal Water District Board of Directors

From: Rainy Selamat, Finance Manager

Via: Kimberly Thorner, General Manager

Subject: CONSIDER ADOPTION OF A MOTION APPROVING THE PAYMENT OF LISTED

WARRANTS FROM THE DISTRICT’S REVOLVING AND REGULAR ACCOUNTS;
LISTED TRANSFERS OF FUNDS; AND REIMBURSEMENT OF EXPENSES TO
BOARD MEMBERS AND STAFF; AND MONTHLY INVESTMENT REPORT

The following monthly financial reports are enclosed for review and approval by the
Board of Directors:

e June 2021 Summary of payment of listed warrants from the District’s checking
account and listed transfer of funds.

e June 2021 Monthly Summary of Reimbursement Expenses to Board Members and
Staff.

e May 2021 Monthly Investment Report.



Olivenhain Municipal Water District
Proposed Motions for July 14, 2021 Board of Directors Meeting
June 2021 Activities
Consent Calendar Item # C-a

Proposed Motions:

I.  That the following warrants and wire transfers be approved:

Regular Account warrants 028588 to 028842 S 1,222,073.31
ACH Payments - Payroll 186,025.13

Wire - SDCWA - Monthly Purchased Water Payment 2,422,759.18

ACH Payments - ACWA JPIA - Health Insurance 135,947.55

ACH Payments - Payroll 186,166.31

$ 4,152,971.48

Major Category of Disbursements

Total disbursements from the District's checking account:
S 1,222,073.31

Following is a breakdown of this total by major categories:

Category

Outside services S 413,300.00
Inventory and supplies 240,457.71
Utilities 202,031.18
Repairs and maintanence 60,064.16
Other 17,114.19
Refunds 111,087.80
Insurance 178,018.27

Total S 1,222,073.31

|
I T 1 E
Rainy K. Wnance Manager

M:\Board Packet\Proposed Motions\FY2112021-06 Proposed Motions for July 14 board meeting
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June 2021 Activities

California Bank and Trust

Regular Account
warrants 028588 to 028842

6/10/2021 ACH Payments - Payroll

6/15/2021 Wire - SDCWA - Monthly Purchased Water Payment
6/25/2021 ACH Payments - ACWA JPIA - Health Insurance
6/24/2021 ACH Payments - Payroll

Approved:

For Board Consideration and Approval

$

1,222,073.31

186,025.13
2,422,759.18
135,947.55
186,166.31

4,152,971.48
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June 2021 Warrant List

Number Date Name Amount Inv Reference Mul.tlple
Invoices?

028588 6/2/2021 Andrew Hansen 154.84 REF:1062162_191410
028589 6/2/2021 AT&T 521.44 9391056158
028590 6/2/2021 Bee Rescue LLC 720.00 655 COLE RANCHO ROAD Yes
028591 6/2/2021 BLUE PEAK ENGINEERING INC 849.55 RM REFUND: DEBIT000000000540
028592 6/2/2021 Boyd Fasteners 1,179.47 SUPPLIES Yes
028593 6/2/2021 Duo Security 7,200.00 Duo Access Edition Yes
028594 6/2/2021 Hasa 4,510.33 WWTP CHEMICALS
028595 6/2/2021 Jeff Brown 6.09 REF:1084612_155545
028596 6/2/2021 Jonathan Irwin 109.74 REF:1084390_208990
028597 6/2/2021 Melissa Power 138.28 REF:1080527_102515
028598 6/2/2021 Jaroth Inc., dba 78.00 760-489-9971
028599 6/2/2021 Rockwell Engineering & Equipment 2,275.44 SUPPLIES
028600 6/2/2021 Rush Truck Center, San Diego 342.11 D652 SUPPLIES Yes
028601 6/2/2021 San Diego Gas & Electric 67,391.59 0098253875124 Yes
028602 6/2/2021 Sonsray Machinery LLC 2,063.85 BA09 SERVICES Yes
028603 6/2/2021 Surf Cup Soccer Field 100,517.31 REF:1013833_301030
028604 6/2/2021 Univar Solutions Usa Inc 1,863.15 WTP CHEMICALS
028605 6/2/2021 USA Blue Book 1,606.56 SUPPLIES Yes
028606 6/2/2021 Vincent Bruzzi 462.74 PUG5 SUPPLIES REIMBURSEMENT Yes
028607 6/9/2021 American Messaging 99.04 L1-072035
028608 6/9/2021 AT & T 23.67 9391056562
028609 6/9/2021 Aztec Landscaping, Inc. 11,323.00 LANDSCAPE MAINTENANCE Yes
028610 6/9/2021 Bay City Electric Works 1,352.80 HQ Generator Maintenance Yes
028611 6/9/2021 Bee Rescue LLC 840.00 UNIT G PIPELINE Yes
028612 6/9/2021 Boyd Fasteners 509.57 SUPPLIES Yes
028613 6/9/2021 Brightview Landscape Services 2,450.00 WIEGAND RSVR SERVICES
028614 6/9/2021 Bryan Blumenkopf 11891 REF:1086808_116860
028615 6/9/2021 Bumcrot, Chris 50.00 CONGRATULATIONS FROM THE ERC
028616 6/9/2021 Cable, Pipe & Leak Detection, Inc. 687.50 WWTP SERVICES
028617 6/9/2021 California State Disbursement Unit 123.23 ED100514-6/10/2021
028618 6/9/2021 CDW Government Inc 2,592.84 SUPPLIES Yes
028619 6/9/2021 Controlled Entry Specialists 1,112.00 NBHD #3 SPS
028620 6/9/2021 D&H Water Systems 287.65 SUPPLIES
028621 6/9/2021 DCL Enterprise Inc Dba 10.78 SUPPLIES
028622 6/9/2021 DLM Engineering Inc 8,572.40 ENGINEER CONSULTING SERVICES Yes
028623 6/9/2021 Edco Waste & Recycling 658.38 25-4R 912759 Yes
028624 6/9/2021 Encinitas Ford 1,591.92 PU66 SUPPLIES Yes
028625 6/9/2021 Escondido Metal Supply 153.68 SUPPLIES Yes
028626 6/9/2021 Ferguson Enterprises Inc. #1083 1,495.87 SUPPLIES Yes
028627 6/9/2021 G. Briest Consulting, Inc. 555.00 ENGINEER CONSULTING SERVICES Yes
028628 6/9/2021 Geoscience Support Svcs, Inc. 23,672.25 KT approved Request for Additional Work Yes
028629 6/9/2021 Global Power Group Inc 3,687.36 NBHD #3 PREVENT MAINT SERVICES Yes
028630 6/9/2021 Grangetto's Ag. Supply 248.37 SUPPLIES Yes
028631 6/9/2021 Hadronex Llc 20,408.51 H2S Sensor equipment for the Collection systems Yes
028632 6/9/2021 Hang Li 59.27 REF:1087273_160620
028633 6/9/2021 Hill Brothers Chemical Company 4,000.40 WTP CHEMICALS
028634 6/9/2021 Infrastructure Engineering Corporation 6,838.75 NBHD 1 SPS REPLACEMENT PJT Yes
028635 6/9/2021 Integrity Municipal Systems 1,303.00 WWTP SERVICES
028636 6/9/2021 Ivonne Gerber 105.84 REF:1083444_188235
028637 6/9/2021 JPW Communications, LLC 1,902.25 CUSTOMER PORTAL SUPPORT
028638 6/9/2021 Lennar Homes 78.90 REF:1049409_302700
028639 6/9/2021 Lincoln Financial Group 750.00 401A MAINTENANCE FEE
028640 6/9/2021 McMaster-Carr Supply Co. 44.85 SUPPLIES
028641 6/9/2021 Mission Electric Supply, Inc. 310.09 WTP SUPPLIES
028642 6/9/2021 NEWest Construction Co 2,455.00 WWTP SERVICES
028643 6/9/2021 Nossaman LLP 35,500.71 4/21 LEGAL SERVICES Yes
028644 6/9/2021 Otay Landfill 744.48 4-4531-0018538 Yes
028645 6/9/2021 Pacific Commercial Door 2,380.00 SUPPLIES
028646 6/9/2021 Pacific Pipeline Supply 628.17 SUPPLIES Yes
028647 6/9/2021 Pape Material Handling, Inc. 883.34 WWTP SERVICES
028648 6/9/2021 RCP Block & Brick Inc 157.32 SUPPLIES
028649 6/9/2021 REM Mechanical 335.00 WTP HVAC SERVICES
028650 6/9/2021 Rincon Del Diablo Mwd 179.40 CALENDARS/FORMS
028651 6/9/2021 San Diego Gas & Electric 316.10 400000078 Yes
028652 6/9/2021 San Elijo Joint Powers Auth. 51,496.00 5/21 31.40 AF RECYCLED WATER
028653 6/9/2021 Shea Homes 626.67 REF:1052276_298935
028654 6/9/2021 Southern Counties Lubricants, LLC. 4,555.46 UNLEADED & DIESEL FUEL
028655 6/9/2021 State Water Resources 70.00 D1 CERT RENEWAL - N.NAUGLES
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028656 6/9/2021 Steven L. Sherman DBA 2,692.50 Conservation landscape services-evaluations Yes
028657 6/9/2021 Transnet Investigative 85.00 PARK DOCENT BACKGROUND
028658 6/9/2021 TS Industrial Supply 34.85 SUPPLIES
028659 6/9/2021 Urschel Holdings Lp Dba 164.63 REF:1058249_187725
028660 6/9/2021 US Bank 2,144.70 777321
028661 6/9/2021 Water for People 32.00 WTRPL 6/10/2021
028662 6/9/2021 Water Quality Specialists 14,190.00 WTP TEMP OPERATOR SVCS
028663 6/9/2021 Westmont Construction Inc. 2,726.80 REF:1086536_302435 Yes
028664 6/16/2021 4S Ranch Gasoline & Car Wash 504.67 WWTP GASOLINE/CAR WASH
028665 6/16/2021 Adolfo Ancho 47.78 REF:1085190_161690
028666 6/16/2021 Aflac 1,369.52 FS005, 5/31/2021
028667 6/16/2021 American Conservation & Billing Solutions, | 3,251.00 AQUAHAWK 7/1-8/1/2021
028668 6/16/2021 AT & T 319.46 9391056516 Yes
028669 6/16/2021 B. Weber Consulting LLC 9,375.00 CONSULTING SERVICES Yes
028670 6/16/2021 Babcock Laboratories, Inc. 2,000.00 WATER SAMPLES
028671 6/16/2021 Barrett Engineered Pumps 4,633.25 Parts for Camino Sin Puentes SPS Pump Repair Yes
028672 6/16/2021 Bavco Backflow Apparatus 816.70 SUPPLIES
028673 6/16/2021 Bay City Electric Works 4,118.39 WTP SERVICES Yes
028674 6/16/2021 Bee Rescue LLC 220.00 OMWD HQ
028675 6/16/2021 Cable, Pipe & Leak Detection, Inc. 1,720.00 14241 FOX RUN ROW Yes
028676 6/16/2021 Chris Schady 102.32 REF:1080593_223780
028677 6/16/2021 Controlled Entry Specialists 870.00 OMWD HQ WEST GATE
028678 6/16/2021 Corodata Shredding, Inc 20.37 PAPER DESTRUCTION SERVICES
028679 6/16/2021 DCL Enterprise Inc Dba 21.44 KEYS
028680 6/16/2021 Deanna Kyrimis 65.83 REF:1018360_125325
028681 6/16/2021 Encinitas Ford 612.34 SHOP SUPPLIES Yes
028682 6/16/2021 Evoqua Water Technologies 5252.18 WWTP SERVICES Yes
028683 6/16/2021 Fallbrook Printing Corp 5401.20 Printing Services FY 2021 Yes
028684 6/16/2021 Federal Express Corp 241.07 SHIPPING
028685 6/16/2021 Fedex Kinko'S National A/R 293.62 SUPPLIES Yes
028686 6/16/2021 Ferguson Enterprises Inc. #1083 296.96 SUPPLIES
028687 6/16/2021 First Choice Technology 168.72 13001474 Yes
028688 6/16/2021 Fortuna Del Este Road Maintenance 812.00 FORTUNA DEL ESTE RMA
028689 6/16/2021 Four by Four Construction 1,382.09 REF:1080760_300190
028690 6/16/2021 Grant Leishman 10.52 REF:1084649_205070
028691 6/16/2021 Hadronex Llc 1,299.86 GOLDENTOP ROAD
028692 6/16/2021 Harrington Industrial 3,281.59 WTP SUPPLIES Yes
028693 6/16/2021 Hill Brothers Chemical Company 2,564.35 WTP CHEMICALS
028694 6/16/2021 Home Depot/Gecf 2,593.38 5/21 SUPPLIES Yes
028695 6/16/2021 Howard Tung 73.88 REF:1034119_169265
028696 6/16/2021 IKG Environmental 44142 KT approved Request for Additional Work Yes
028697 6/16/2021 Integrity Municipal Systems 3,657.00 WWTP SERVICES Yes
028698 6/16/2021 Jennifer Lucas 57.69 REF:1084459_190455
028699 6/16/2021 John Runyan 45.94 REF:1083345_158215
028700 6/16/2021 Jonathan Irwin 115.56 REF:1084332_209060
028701 6/16/2021 Laurie Katona 101.24 REF:1085880_100610
028702 6/16/2021 Liebert Cassidy Whitmore 4,310.00 EMPLOYMENT RELATIONS
028703 6/16/2021 Manish Champneria 11.38 REF:1083641_105860
028704 6/16/2021 Matt DeLoach 145.02 REF:1083451_145670
028705 6/16/2021 McMaster-Carr Supply Co. 80.93 WWTP SUPPLIES
028706 6/16/2021 Meredith Dale Huntington dba 342.79 SUPPLIES
028707 6/16/2021 Mesa Products 1,738.32 WWTP SUPPLIES
028708 6/16/2021 Nancy Pisciotta 68.37 REF:1051250_165035
028709 6/16/2021 Napa Auto Parts 78.20 5/21 SUPPLIES
028710 6/16/2021 Nate Naugles 50.00 5 YEAR SERVICE AWARD
028711 6/16/2021 Pacific Pipeline Supply 6,335.00 WWTP SUPPLIES Yes
028712 6/16/2021 Palomar Health 100.00 DOT EMPLOYEE TESTING
028713 6/16/2021 Phillip Traver 118.47 REF:1063122_237745
028714 6/16/2021 Raftelis Financial Consultant 1,005.00 WASTEWATER COS STUDY
028715 6/16/2021 Rancho Santa Fe Community Svs 13,999.42 5/21 17.61 AC/FT RECYCLED WTR
028716 6/16/2021 RCP Block & Brick Inc 62.93 SUPPLIES
028717 6/16/2021 Real Estate Redevelopers 680.47 REF:1087780_302365
028718 6/16/2021 REM Mechanical 1,033.00 WTP SERVICES Yes
028719 6/16/2021 Republic Services 4,374.85 4-4530-0333405 Yes
028720 6/16/2021 Rockwell Solutions 2,951.31 4S WRF RAS pump repair Yes
028721 6/16/2021 Ronald Judy 62.44 REF:1085462_175760
028722 6/16/2021 Samba Holdings Inc 166.70 DRIVER RECORD MONITORING
028723 6/16/2021 San Diego Gas & Electric 231.08 0050896097137 Yes
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028724 6/16/2021 San Diego North EDC 1,500.00 7/21-6/22 MEMBERSHIP DUES
028725 6/16/2021 Santa Fe Irrigation Dist 2,863.79 008128-009, 6/1/2021 Yes
028726 6/16/2021 Sarah Laws 5891 REF:1085307_189790
028727 6/16/2021 SD County Water Authority 14,650.76 FY2022 SVC CONNECTION MAINT
028728 6/16/2021 Shea Homes 259.10 REF:1052276_182405
028729 6/16/2021 Sonsray Machinery LLC 490.82 BACKHOE PARTS/SUPPLIES
028730 6/16/2021 Specialty Seals & Accessories 747.79 SUPPLIES
028731 6/16/2021 Steven Salinger 136.34 REF:1083318_214115
028732 6/16/2021 TASC 616.00 VEBA ADMIN FEES
028733 6/16/2021 Kim Thorner 81.98 MEETING EXPENSE REIMBURSEMENT
028734 6/16/2021 Tomohiro Koyata 21.04 REF:1081480_159540
028735 6/16/2021 UniFirst Aid Corp 146.86 FIRST AID SUPPLIES
028736 6/16/2021 USA Blue Book 1,597.33 SUPPLIES Yes
028737 6/16/2021 West Yost & Associates, Inc 14,415.81 Inspections/as-needed services NW Quadrant Yes
028738 6/16/2021 San Diego County Recorder 50.00 NOE FILING FEE - STRATFORD PL Yes
028739 6/23/2021 4S Ranch Gasoline & Car Wash 491.83 WWTP GASOLINE/CAR WASH
028740 6/23/2021 AG Tech Lic 1,772.40 BIOSOLIDS WASTE DISPOSAL SVCS
028741 6/23/2021 Aguirre & Associates 742.50 GATY EASEMENTS
028742 6/23/2021 AT& T 608.09 9391056789 Yes
028743 6/23/2021 Bee Rescue LLC 480.00 317 N EL CAMINO REAL Yes
028744 6/23/2021 Bob Davis Painting 4,000.00 WWTP SERVICES Yes
028745 6/23/2021 Boyd Fasteners 771.41 SUPPLIES Yes
028746 6/23/2021 Brittani Childers 91.56 REF:1082534_191630
028747 6/23/2021 C E Wilson Corporation 26,980.00 VRP Change Order #5 Yes
028748 6/23/2021 California State Disbursement Unit 123.23 ED100514-6/24/2021
028749 6/23/2021 Cash 75.00 PETTY CASH REIMBURSEMENT
028750 6/23/2021 Corodata 396.33 OFFSITE RECORDS STORAGE
028751 6/23/2021 County of San Diego, RCS 171.00 5/21 RADIO SERVICES
028752 6/23/2021 ECL Flooring Inc 15,600.00 Install New Carpet 2nd Story HQ New Building Yes
028753 6/23/2021 ESS 444.00 OMWD HQ MONITORING
028754 6/23/2021 Fallbrook Printing Corp 367.22 Printing Services FY 2021 Yes
028755 6/23/2021 Federal Express Corp 178.44 SHIPPING Yes
028756 6/23/2021 Fred Chytraus 61.39 REF:1005999_189975
028757 6/23/2021 Grangetto's Ag. Supply 7.66 PARKS SUPPLIES
028758 6/23/2021 Stephen Lee Mowry DBA 2,400.00 FIREHOUSE PUMP STATION
028759 6/23/2021 Integrity Municipal Systems 1,303.00 WWTP SERVICES
028760 6/23/2021 Jason Hilsenroth 100.00 REF:1048185_223295
028761 6/23/2021 Jennette Company Inc. 26,030.00 Demo, construction, installation of equipment Yes
028762 6/23/2021 McMaster-Carr Supply Co. 152.93 WTP SUPPLIES
028763 6/23/2021 Melissa Stuman 66.72 REF:1087313_196055
028764 6/23/2021 Mesa Products 534.85 SUPPLIES
028765 6/23/2021 Nat'L Safety Compliance 169.85 DOT TESTING
028766 6/23/2021 Naumann Hobbs - San Diego 416.54 WTP SERVICES Yes
028767 6/23/2021 NEWest Construction Co 2,483.00 WWTP SERVICES
028768 6/23/2021 NexusTek Phoenix 3,853.98 Monthly service fee Yes
028769 6/23/2021 Pacific Star Chemical, LLC 2,259.99 WTP CHEMICALS
028770 6/23/2021 NVS5, Inc 570.00 Design services Yes
028771 6/23/2021 Pacific Pipeline Supply 521.92 WWTP SUPPLIES Yes
028772 6/23/2021 Jaroth Inc., dba 78.00 760-489-9971
028773 6/23/2021 PSI Water Technologies 5,514.80 On Site Generation System Cell Repair Yes
028774 6/23/2021 Richard F. Yeager Jr. Dba 4,650.00 Cathodic Protection Support FY 20-21 Yes
028775 6/23/2021 San Diego Building Maintenance 4,664.40 6/21 JANITORIAL SERVICES
028776 6/23/2021 San Diego Gas & Electric 123,487.02 0098 0006 6914 3 Yes
028777 6/23/2021 SiteOne Landscape Supply, LLC 285.93 SUPPLIES
028778 6/23/2021 Sunbelt Rentals, Inc. 494.52 CONCRETE MIXER RENTAL Yes
028779 6/23/2021 Tri Signal Integration Inc 387.25 WTP SERVICES
028780 6/23/2021 Underground Service Alert 229.45 DIG ALERT TICKETS
028781 6/23/2021 Vallecitos Water District 49,349.03 RECLAIMED WATER SALES
028782 6/23/2021 Verizon Connect NWF, Inc. 1,469.35 VEHICLE TRACKING
028783 6/23/2021 Wageworks 236.00 5/21 ADMIN FEES
028784 6/23/2021 Water for People 32.00 WTRPL 6/24/2021
028785 6/23/2021 WEST Consultants, Inc. 428.00 Dam Inundation Technical Study, Map, Report Yes
028786 6/23/2021 Zenon Environmental Corporation 51,480.32 Membrane replacements and Cassette Refurbishments Yes
028787 6/24/2021 Sanford, Pam 11,784.06 ROAD MAINTENANCE AGREEMENT
028788 6/30/2021 Ababa Bolt Inc 176.68 SUPPLIES Yes
028789 6/30/2021 Ann Peck 63.76 REF:1042922_116225
028790 6/30/2021 Arman Tarzi 1,550.00 TUITION REIMBURSEMENT
028791 6/30/2021 AT& T 521.44 9391056158



Olivenhain Olivenhain Municipal Water District
June 2021 Warrant List

Number Date Name Amount Inv Reference Mul.tlple
Invoices?

028792 6/30/2021 Aztec Landscaping, Inc. 11,323.00 LANDSCAPE MAINTENANCE Yes
028793 6/30/2021 Colette Barrow 30.69 MILEAGE REIMBURSEMENT Yes
028794 6/30/2021 Bay City Electric Works 1,874.53 WTP SERVICES Yes
028795 6/30/2021 Bee Rescue LLC 440.00 OMWD HQ BEE REMOVAL
028796 6/30/2021 CDW Government Inc 2,390.04 SUPPORT SERVICES Yes
028797 6/30/2021 Chad Evans 99.34 REF:1084011_187895
028798 6/30/2021 Charle Dewitt 708.25 REF:1046620_236125
028799 6/30/2021 Cintas First Aid & Safety 270.13 WWTP FIRST AID SUPPLIES Yes
028800 6/30/2021 City Treasurer 225.45 620000109372
028801 6/30/2021 Core & Main LP 2,569.30 SUPPLIES Yes
028802 6/30/2021 D&H Water Systems 790.93 WTP SUPPLIES
028803 6/30/2021 Elizabeth Kaplan 490.36 REF:1016745_186125
028804 6/30/2021 Encinitas Ford 28.25 PU87 SUPPLIES Yes
028805 6/30/2021 Eric King 87.74 REF:1048979_237050
028806 6/30/2021 Fallbrook Printing Corp 2,113.88 Printing Services FY 2021 Yes
028807 6/30/2021 Federal Express Corp 67.34 SHIPPING
028808 6/30/2021 Fiber Saver Coatings 2,121.03 SUPPLIES
028809 6/30/2021 Geoscience Support Svcs, Inc. 9,277.50 KT approved Request for Additional Work Yes
028810 6/30/2021 Guardian 957.60 7/21 DENTAL ADMIN FEES
028811 6/30/2021 Hanson Aggregates Inc 1,202.12 MATERIALS Yes
028812 6/30/2021 Hill Brothers Chemical Company 4,908.57 WTP CHEMICALS
028813 6/30/2021 Infrastructure Engineering Corporation 3,755.00 NBHD #1 SPS REPLACEMENT PJT Yes
028814 6/30/2021 Interstate Battery Of San Diego Inc 729.17 SUPPLIES
028815 6/30/2021 Konecranes Inc 3,200.00 Crane & Hoist Inspections at Multiple Locations Yes
028816 6/30/2021 Mary Cozza 97.46 REF:1046348_198355
028817 6/30/2021 McMaster-Carr Supply Co. 237.50 WTP SUPPLIES Yes
028818 6/30/2021 Mesa Products 1,247.47 SUPPLIES Yes
028819 6/30/2021 Michael R. Welch, Ph.D, P.E. 1,050.00 RW storage regulatory compliance support Yes
028820 6/30/2021 Morton Salt Inc 4,513.33 WTP CHEMICALS
028821 6/30/2021 Ninyo & Moore 4,534.00 Geotechical ECR Pipeline & Green Bike Lane Yes
028822 6/30/2021 One Source Distributors 3,234.28 Rockwell Software Support Renewal Yes
028823 6/30/2021 Pacific Pipeline Supply 2,348.52 WWTP SUPPLIES Yes
028824 6/30/2021 Patriot Environmental 987.00 WWTP ROLL OFF DISPOSAL SVCS Yes
028825 6/30/2021 Christopher C Petersen 211.84 SHOP SUPPLIES
028826 6/30/2021 Quality Chevrolet 2,351.86 PU39 SERVICES Yes
028827 6/30/2021 Republic Services 1,760.85 4-4530-0333405
028828 6/30/2021 Richard F. Yeager Jr. Dba 6,354.00 Cathodic Protection Support FY 20-21 Yes
028829 6/30/2021 San Diego Gas & Electric 1,570.02 0097824248183 Yes
028830 6/30/2021 SDRMA 169,652.63 WORKERS COMP INS 2021-22
028831 6/30/2021 Sillman Wright Architects 31,868.61 BUILDING D Yes
028832 6/30/2021 Southern Counties Lubricants, LLC. 6,055.23 UNLEADED & DIESEL FUEL
028833 6/30/2021 Specialty Seals & Accessories 535.46 SUPPLIES Yes
028834 6/30/2021 Standard Insurance Co. 5186.52 7/21 LTD & LIFE INSURANCE PREM
028835 6/30/2021 Sunbelt Rentals, Inc. 1,374.50 BACKHOE RENTAL
028836 6/30/2021 Superior Elec. Motor Service, Inc. 8,521.08 4S WRF Filtrate pump repair Yes
028837 6/30/2021 US Bank 2,190.51 777321, 6/18/2021
028838 6/30/2021 US Internet Corp - BIN #131489 184.40 EMAIL SCANNING SERVICES
028839 6/30/2021 Water Quality Specialists 14,190.00 WTP TEMPORARY OPERATOR
028840 6/30/2021 West Coast Sand & Gravel 2,468.18 SUPPLIES
028841 6/30/2021 Western Hose & Gasket 457.34 SUPPLIES Yes
028842 6/30/2021 Whitson CM 1,976.40 WWTP SITE INSPECTIONS Yes

1,222,073.31



Olivenhain Municipal Water District
Monthly Directors Fee and Reimbursed Expenses for Directors and Staff

June 2021
Payment Check#/ Meals & Travel & Reimbursed
Name Date Credit Card Lodging Transport Other Expenses Directors Fee *
Director Bruce-Lance 0.00 0.00 0.00 0.00 900.00
0.00 0.00 0.00 0.00 900.00
Director Guerin 0.00 0.00 0.00 0.00 450.00
0.00 0.00 0.00 0.00 450.00
Director Meyers 0.00 0.00 0.00 0.00 450.00
0.00 0.00 0.00 0.00 450.00
Director Topolovac 0.00 0.00 0.00 0.00 300.00
0.00 0.00 0.00 0.00 300.00
Director Watt 0.00 0.00 0.00 0.00 1,000.00
0.00 0.00 0.00 0.00 1,000.00
General Manager Thorner 6/16/2021 28733 81.98 0.00 0.00 81.98
81.98 0.00 0.00 81.98
Human Resources Manager Joslin 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
Engineering Manager Hubbard 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
Finance Manager Selamat 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
Operations Manager Fulks 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
Assistant General Manager Randall 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
Customer Service Manager Carnegie 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00

* Board per diems for May and June 2021.

Notes:

(1) Reviewed and discussed with the Finance Committee (02/05/18).

(2) Reimbursement of expenses are in compliance with Article 19 of the District's Administrative and Ethics Code.

(3) Travel and other expenses charged to District's credit cards and paid by the District are recorded and maintained separately.



Olivenhain Municipal Water District

MONTHLY CASH AND INVESTMENT SUMMARY

As of May 31, 2021

Active Deposits

Checking Accounts
Cash Restricted for Specific Use
Petty Cash/Disaster Preparedness

Total Active Deposits

Deposits Not Covered by Investment Policy

Cash with Fiscal Agents

Book Value

$

13,858,330
590,454
1,468

14,450,251

4,802,773

25,146,357
8,032,603
537,961
1,216,760
2,021,162
31,397,931

68,352,774

87,605,798

Balance

33,716,921

1,036,684
33,599,169

Face Market Current

Investments Value Value Yield
LAIF $ 25,146,357 25,269,895 0.32%
CAMP 8,032,603 8,032,603 0.05%
Money Market Funds 537,961 537,961 0.01%
Municipal Bonds 1,000,000 1,182,860 4.23%
U.S. Treasury Securities 2,000,000 2,025,320 0.99%
U.S. Agency Securities 31,401,111 31,261,671 0.49%

Total Investments $ 68,118,032 $ 68,310,310 0.45%
Total - All Deposits/Investments
Maturity Analysis of Investments

Percent

Demand Deposits 49.3%
Maturity within the next two months 0.0%
Maturity within three months and one year 1.5%
Maturity beyond one year 49.2%

Total Investments 100.0%

Weighted Average Days to Maturity 745

Other Required Disclosures:
Accrued interest receivable as of 05/31/2021 $ 62,231

The above investments are in accordance with the portfolio limitations in the Investment Policy

approved by the Board in December 2020.

The District has sufficient funds on hand to meet the next 30 days' obligations.

68,352,774



PORTFOLIO LIMITATIONS ANALYSIS PER INVESTMENT POLICY

Olivenhain Municipal Water District

May 31, 2021
Book Permitted
Value Percent Percent
LAIF $ 25,146,357 36.8% 40.0%
Investment Pools: CAMP 8,032,603 11.8% 30.0%
U.S. Treasury Securities 2,021,162 3.0% 100.0%
Municipal Bonds 1,216,760 1.8% 30.0%
Money Market Funds 537,961 0.8% 20.0%
U.S. Agency Securities 31,397,931 46.0% 50.0%
FHLB Federal Home Loan Bank 25,148,111 36.8%
FNMA Fannie Mae 2,250,000 3.3%
FHLMC Freddie Mac 3,999,820 5.9%
Total Investments $ 68,352,774 100%

Note:

™ New limit of 40% approved by the board in May 2020.

@ No limit.

@ May not exceed 5% in any money market fund.

Money Market Funds
0.8%

Municipal

Securities
3.0% Investment
Pools: CAMP

11.8%

TOTAL INVESTMENTS

* Total may not add up to 100% due to rounding.

In
Compliance?
Yes
Yes
Yes
Yes
Yes
Yes



Olivenhain Municipal Water District
MONTHLY INVESTMENTS DETAIL
May 31, 2021

ACTIVE DEPOSIT Book Value
Checking A/C California Bank and Trust for General Purpose 13,858,330
California Bank and Trust for Specific Purpose 590,454
Petty Cash/Disaster Preparedness 1,468
Total - Active Deposits 14,450,251

DEPOSITS NOT COVERED BY INVESTMENT POLICY

Cash with Fiscal Agents:

Union Bank - RAD 96-1 Refunding Bond 697,924
Union Bank - 2015A Refunding Bond 2,035,014
SRF Loan 750,392
Union Bank - 2016A Refunding Bond 741,034
Union Bank - 2018 Revenue Bond 578,409
Total Deposits Not Covered by Investment Policy W
Weighted
RATING DATE Average
Days to Stated Current
Moody's S&P Purchase  Maturity Next Call NextS-U  Maturity Call Coupon Yield Market Value Face Value Book Value
INVESTMENTS
Invest. Pools Calif. Asset Mgmt Prgm (CAMP) Demand 1 0.05% $ 8032603 $ 8032603 $ 8,032,603
State Local Agency Investment Fund (LAIF) Demand 1 0.32% 25,269,895 25,146,357 25,146,357
JP Morgan US Gov't Money Market Fund Premier Class SHS Demand 1 0.01% 537,961 537,961 537,961
U.S. Treasury Notes/Bills
912828YH7  U.S.Treasury Notes Aaa - 03/09/21  02/28/26 1,735 1.50% 1.45% 1,036,800 1,000,000 1,036,684
91282CBQ3 U.S.Treasury Notes Aaa - 03/09/21  09/30/24 1,219 0.50% 0.51% 988,520 1,000,000 984,478
96 1.00% 0.99% $ 2025320 $ 2,000,000 $ 2,021,162

U.S. Agency Securities

3134GXKH6 FHLMC Callable Aaa  AA+ 01/27/21  01/27/23 10/27/21 607 150 0.13% 0.13% 998,850 1,000,000 999,820
3134GW2F2 FHLMC Callable Aaa  AA+ 08/25/20  05/25/23 08/25/21 725 87 0.30% 0.30% 2,000,580 2,000,000 2,000,000
3130AJZJ1  FHLB Callable Aaa  AA+ 09/02/20  08/25/23 Anytime 817 1 0.32% 0.32% 1,151,128 1,151,111 1,151,111
3136G4P56 FNMA Callable Aaa  AA+  08/26/20 02/26/24 08/26/22 1,002 453 0.40% 0.40% 1,251,113 1,250,000 1,250,000
3130ALHM9 FHLB Callable Aaa  AA+ 03/10/21  06/10/24 03/10/22 1,107 284 0.30% 0.30% 999,150 1,000,000 999,000
3136G4A29 FNMA Callable Aaa AA+  07/30/20 07/30/24 07/30/21 1,157 61 0.55% 0.55% 1,000,460 1,000,000 1,000,000
3130AKEW2 FHLB Callable Aaa AA+ 11/04/20  11/04/24 08/04/21 1,254 66 0.43% 0.43% 1,998,140 2,000,000 2,000,000
3130ALPC2 FHLB Callable Aaa  AA+  03/29/21 11/29/24 06/29/21 1,279 30 0.65% 0.65% 1,000,070 1,000,000 1,000,000
3134GWAQ9 FHLMC Callable Aaa  AA+ 07/28/20 07/28/25 07/28/21 1,520 59 0.65% 0.65% 998,530 1,000,000 1,000,000
3130AKGX8 FHLB Step-up Callable Aaa  AA+  12/15/20 12/15/25 06/15/21 06/15/21 1,660 16 0.20% 0.20% 1,991,340 2,000,000 2,000,000
3130AKMD5 FHLB Callable Aaa  AA+ 01/26/21 01/26/26 07/26/21 1,702 57 0.50% 0.51% 987,310 1,000,000 999,500
3130AKU53 FHLB Callable Aaa AA+  01/28/21 01/28/26 07/28/21 1,704 59 0.52% 0.53% 986,290 1,000,000 1,000,000
3130AKN69 FHLB Callable Aaa  AA+ 01/28/21 01/28/26 01/28/22 1,704 243 0.50% 0.51% 987,330 1,000,000 1,000,000
3130AKVN3 FHLB Callable Aaa  AA+  01/29/21 01/29/26 07/29/21 1,705 60 0.52% 0.53% 986,140 1,000,000 1,000,000
3130AKWK8 FHLB Callable Aaa AA+  02/12/21 02/12/26 11/12/21 1,719 166 0.51% 0.52% 985,460 1,000,000 1,000,000
3130AKX43 FHLB Step-up Callable Aaa AA+  02/24/21 02/24/26 11/24/21 11/24/21 1,731 178 0.30% 0.30% 1,989,680 2,000,000 2,000,000
3130AL7MO FHLB Callable Aaa  AA+ 02/24/21  02/24/26 08/24/21 1,731 86 0.63% 0.63% 991,630 1,000,000 1,000,000
3130AKYR1 FHLB Callable Aaa AA+  02/25/21 02/25/26 02/25/22 1,732 271 0.55% 0.56% 989,400 1,000,000 1,000,000
3130AL6K5 FHLB Callable Aaa  AA+ 02/25/21  02/25/26 02/25/22 1,732 271 0.58% 0.59% 988,180 1,000,000 1,000,000
3130ALD76 FHLB Callable Aaa  AA+  02/25/21 02/25/26 08/25/21 1,732 87 0.70% 0.71% 991,470 1,000,000 1,000,000
3130ALCW2 FHLB Callable Aaa AA+  02/25/21 02/25/26 02/25/22 1,732 271 0.63% 0.63% 991,690 1,000,000 998,500
3130AL6Q2 FHLB Callable Aaa  AA+  02/26/21 02/26/26 08/26/21 1,733 88 0.22% 0.22% 998,030 1,000,000 1,000,000
3130ALGJ7 FHLB Callable Aaa AA+  03/23/21 03/23/26 10/23/21 1,758 146 1.00% 1.00% 1,000,040 1,000,000 1,000,000
3130ALNNO  FHLB Callable Aaa  AA+ 03/30/21  03/30/26 06/30/21 1,765 31 1.05% 1.05% 1,000,070 1,000,000 1,000,000
3130ALPQ1 FHLB Step-up Callable Aaa  AA+ 03/30/21  03/30/26 09/30/21 1,765 123 0.50% 0.50% 999,460 1,000,000 1,000,000
3130ALVC5 FHLB Step-up Callable Aaa  AA+  04/14/21 04/14/26 10/14/21 1,780 137 0.60% 0.60% 1,000,120 1,000,000 1,000,000
3130AMKE1 FHLB Callable Aaa  AA+ 05/27/21  02/27/25 08/27/21 1,369 89 0.66% 0.66% 1,000,010 1,000,000 1,000,000
1,464 4,030 0.49% 0.49% $ 31,261,671 $ 31,401,111 §$ 31,397,931

Municipal Bonds
882724RA7 TEXAS STPUBFINAUTH Aaa AAA  10/30/20 10/01/25 1,585 5.00% 4.23% 1,182,860 1,000,000 1,216,760
1,585 5.00% 4.23% $ 1,182,860 $ 1,000,000 $ 1,216,760
Total Investments 745 0.45% 045% $ 68,310,310 $ 68,118,032 $ 68,352,774

ALL DEPOSITS AND INVESTMENTS 87,605,798

M:\Monthly Investment Report\Investment Report FY 2020-2021\Investment Report 2021-05-31



Olivenhain Municipal Water District
INVESTMENTS TRANSACTION
May 31, 2021

PURCHASED

DATE Stated Current
Purchase Maturity Call Step-Up Investment Description Coupon Yield Face Value Book Value
05/27/21 02/27/25 08/27/21 FHLB Callable 0.660% 0.660% 1,000,000 1,000,000

MATURED / REDEEMED / CALLED

DATE Stated Current
Redemption Maturity Call Step-Up Investment Description Coupon Yield Face Value Book Value
05/01/21 05/01/21 CALIF ST DEPT REV 1.713% 1.713% 371,071 366,874

05/15/21 05/15/21 AUSTIN TEXWTR REV 2.544% 2.542% 1,000,000 1,036,460



Olivenhain Municipal Water District
UNAUDITED CASH POSITION BY FUNDING SOURCES
As of May 31, 2021

Water Funds (Potable & Recycled) Balance
10050-100 Cash - Petty Cash Fund $ 1,468
10030-100 Cash - Capital and Equipment Fund 35,400,211
10010-100 Cash - Operating Fund 16,326,227
10060-100 Cash - Deposit Work for Other 402,058
10040-100 Cash - Rate Stabilization 10,487,331
14000-500 Restricted Cash - Capacity Fee Fund 5,115,301
Total Water Funds (Potable & Recycled) $ 67,732,595

Wastewater Funds

10010-110 Wastewater - Operating Fund 2,921,306
10030-110 Wastewater - Capital Replacement Fund 8,958,477
10040-110 Wastewater - Rate Stabilization Fund 2,600,193
Total Wastewater Funds $ 14,479,976

Non Fiscal Agent Debt Service Cash

14020-570 Cash non-agent - RAD 96-1 577,643
10070-561 Cash non-agent - Bond 2015A 621
10070-581 Cash non-agent - Bond 2016A 10,580
14020-512 Cash non-agent - Bond 2018 1,610
Total Non Fiscal Agent Debt Service Cash $ 590,454
Debt Service Funds
14030-510 SRF Loan - Fiscal Agent 750,392
14105-570 Redemption fund - RAD 96-1 648,974
14110-570 Reserve fund - RAD 96-1 48,950
14100-561 Redemption fund - Bond 2015A 2,035,014
14100-581 Redemption fund - Bond 2016A 741,034
14100-512 Redemption fund - CB&T 2018 578,409
Total Debt Service Funds $ 4,802,773

TOTAL FUND BALANCES $ 87,605,798
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Municipal Water District

Memo

Date:
To:
From:

Via:

Subject:

July 14, 2021

Olivenhain Municipal Water District Board of Directors
Rainy K. Selamat, Finance Manager

Kimberly Thorner, General Manager

CONSIDER ADOPTION OF A MOTION APPROVING THE DISTRICT’S
CONSOLIDATED STATEMENT OF NET POSITION, CONSOLIDATED STATEMENT
OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION, CONSOLIDATED
STATEMENT OF CASH FLOWS, CONSOLIDATED ACTUAL VS BUDGET
SUMMARY, AND CONSTRUCTION IN PROGRESS REPORT

The following unaudited monthly financial reports are enclosed for review and approval
by the Board of Directors:

e April 2021 Monthly Statement of Net Position Reports.
e April 2021 Monthly Statement of Revenues, Expenses, and Changes in Net Position

Reports.

e April 2021 Consolidated Statement of Cash Flows.

e April 2021 Monthly Consolidated Actual VS Budget Summary and explanation of
significant variance reports.

e April 2021 Construction In Progress Reports.



OLIVENHAIN MUNICIPAL WATER DISTRICT

Statement of Net Position (Unaudited)

All Funds
4/30/2021
Assets
Current assets:
Unrestricted assets:
Cash and cash equivalents $74,394,424
Accounts receivable - water and sewer, net 8,050,150
Interest Receivable 56,436
Taxes receivable 164,205
Other receivables 431,789
Inventories 1,181,908
Prepaid expenses and deposits 859,073
Total unrestricted assets 85,137,985
Restricted assets:
Cash and cash equivalents 8,690,753
Assesments receivable 46,000
Grants receivable 837,979
Total restricted assets 9,574,732
Total current assets 94,712,716
Noncurrent assets:
Capital assets, nondepreciable 67,018,219
Capital assets, depreciable/amortizable, net 323,267,650
Capital assets, net 390,285,870
Prepaid bond insurance 24,807
Other long-term receivables 63,839
Total noncurrent assets 390,374,515
Total assets 485,087,232
Deferred Outflows of Resources
Deferred amount on refunding (1,222,851)
Deferred amount from pension (3,368,573)
Total deferred outflows of resources (4,591,424)
Liabilities
Current Liabilities
Liabilities payable from unrestricted assets:
Accounts payable 5,096,729
Accrued payroll 208,991
Customer deposits 387,350
Payable related to work in progress 409,634
Compensated absences, current portion 799,000
Current portion of long-term debt:
Wastewater Revenue Bonds 2018A 507,000
Water Revenue Refunding Bonds 2016A 505,000
Water Revenue Refunding Bonds 2015A 1,665,000
Special Assessment Debt with Government Commii... 845,000
Notes Payable 392,725
Total liabilities payable from unrestricted assets 10,816,429
Liabilities payable from restricted assets:
Accounts payable 8,563
Interest payable 679,377
Total liabilities payable from restricted assets 687,940
Total current liabilities 11,504,370
Noncurrent liabilities
Compensated absences 885,777
Net pension liability 13,760,679
Long-term debt, excluding current portion:
Wastewater Revenue Bonds 2018A 4,013,000
Water Revenue Refunding Bonds 2016A 14,333,278
Water Revenue Refunding Bonds 2015A 15,800,493
Special Assessment Debt with Government Commii... 5,470,000
Notes Payable 11,961,998
Total noncurrent liabilities 66,225,225
Total liabilities 77,729,595

6/22/2021 8:02 AM



OLIVENHAIN MUNICIPAL WATER DISTRICT

Deferred Inflows of Resources
Deferred amounts on pension

Total deferred inflows of resources

Net Position

Investment in Capital Assets, net of related debt
Restricted Net Position
Unrestricted Net Position

Total Net Position

Statement of Net Position (Unaudited)
All Funds
4/30/2021

722,696
722,696

336,015,227
8,886,791
66,324,347
411,226,365

6/22/2021 8:02 AM



Statement of Revenues, Expenses and Changes in Net Position (Unaudited)

Operating Revenues:

Water Sales

Sewer Charges

Other Water Operating revenues

Total Operating Revenues

Operating Expenses

Cost of Purchased Water Sold
Pumping and Water Treatment
Transmission and Distribution
Sewer Collection and Treatment
Elfin Forest Recreation Operations
Facilities Maintenance

Customer Service

General and Administrative
Depreciation and Amortization

Total Operating Expenses
Operating Income (Loss)

Nonoperating Revenues (Expenses)
Investment income
Property taxes
Capacity charges
Benefit assessments
Other nonoperating revenues
Interest expense, net
Other nonoperating expenses
Total nonoperating revenues (expenses)
Income before capital contributions
Capital contributions
Change in net position
Net Position, Beginning of year

Net Position, End of year

OLIVENHAIN MUNICIPAL WATER DISTRICT

All Funds
For the Ten Months Ending 4/30/2021

2021

$46,962,197
3,935,715
1,757,482
52,655,394

24,900,400
3,365,812
3,316,730
1,579,333
307,640
972,099
1,877,000
5,307,150
6,348,800

47,974,964

4,680,430

406,235
3,480,564
2,737,737

938,047
2,065,663
(1,202,115)
(75,809)
8,350,322
13,030,752
123,856
13,154,607
398,071,758

411,226,365

6/22/2021 8:06 AM



OLIVENHAIN MUNICIPAL WATER DISTRICT
CONSOLIDATED STATEMENT OF CASH FLOWS (UNAUDITED)
AS OF April 30, 2021

CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from water and sewer customers
Payments for water
Payments for services and supplies
Payments for employee wages, benefits and related costs
Net cash provided by operating activities

CASH FLOWS FROM NONCAPITAL AND RELATED FINANCING ACTIVITIES:
Property taxes and benefit assessments received
Net cash provided by noncapital and related financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Acquisition and construction of capital assets
Proceeds from Grants
Principal paid on bonds and certificates of participation
Interest paid on bonds and certificates of participation
Capacity charges received
Other capital financing receipts (expenses)
Net cash used by capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Investment income received
Net cash provided (used) by investing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of period

FINANCIAL STATEMENT PRESENTATION:
Cash and cash equivalents - current assets
Cash and cash equivalents - restricted assets

Total cash and cash equivalents

54,565,640
(25,765,935)
(10,307,866)
(11,338,940)

7,152,899

4,417,911

4,417,911

(10,038,698)
940,261
(1,639,494)
(684,923)
2,737,738
2,151,581

(6,533,535)

609,425

609,425

5,646,700

55,698,515

61,345,215

53,976,478
7,368,737

61,345,215

CASH AND CASH EQUIVALENTS RECONCILIATION

Balance Includes
Mkt Securities

Unrestricted cash 4/30/2021
Restricted cash 4/30/2021
Total cash and cash equivalents




Operating Revenues
Commodity Water Sales
Water Fees and Services
Sewer Revenue
Total Operating Revenues

Operating Expenses
Purchased Water - Variable
Purchased Water - Fixed
General Manager Dept
Engineering Dept
Finance Dept
Customer Service Dept
Human Resources Dept
Water Operations and Maintenance Dept
Parks Dept
Other Operating Expenses
Sewer Operations and Maintenance Dept
Recycled Water Operations Dept
Paygo Transfers
Water Operations
Sanitation Operations
Recycled Operations
Capitalized Operations Expenditures
Total Operating Expenses

Net Operating Income (Loss)

Nonoperating Revenues
Water Funds
Debt Service Funds
Sewer Funds
Recycled Water Funds
Total Nonoperating Revenue

Nonoperating Expense
Capacity Fee Funds
Debt Service Funds
Potable Water Funds
Total Nonoperating Expense
Inc before Cap Fees and Capital Contributions
Capacity Fee Funds

Capital contributions

Change in Net Position

OLIVENHAIN MUNICIPAL WATER DISTRICT
Consolidated Actual vs Budget Summary
For the Ten Months Ending 4/30/2021

Approved Budget Actual YTD Budget YTD Variance Amt Variance % Notes
$39,013,000.00 $34,389,629.14 $30,840,000.00 $3,549,629.14 11.5% 1
17,276,000.00 14,330,049.83  14,398,200.00 (68,150.17) (0.5%)
4,865,000.00 3,935,715.13 4,815,000.00 (879,284.87) (18.3%) 2
61,154,000.00 52,655,394.10 50,053,200.00 2,602,194.10 5.2%
20,573,000.00 18,141,560.71 16,579,200.00 (1,562,360.71) (9.4%) 1
8,100,000.00 6,758,838.84 6,742,560.00 (16,278.84) (0.2%)
1,961,000.00 1,387,496.93 1,635,100.00 247,603.07 15.1% 3
2,088,500.00 1,518,129.42 1,742,200.00 224,070.58 12.9% 3
1,558,000.00 1,218,925.77 1,298,800.00 79,874.23 6.1% 3
2,710,000.00 1,970,417.90 2,260,940.00 290,522.10 12.8% 3
834,700.00 540,895.12 695,770.00 154,874.88 22.3% 3
9,959,000.00 8,131,839.25 8,295,480.00 163,640.75 2.0% 3
458,500.00 351,496.91 383,440.00 31,943.09 8.3% 3
50,000.00 42,000.00 42,000.00 100.0% 3
2,773,000.00 2,326,238.51 2,309,420.00 (16,818.51) (0.7%) 3
1,168,000.00 914,934.79 973,700.00 58,765.21 6.0% 3
3,800,000.00 3,170,000.00 3,170,000.00 0.0%
1,400,000.00 700,000.00 700,000.00 0.0%
2,200,000.00 1,830,000.00 1,830,000.00 0.0%
(1,323,000.00) (985,810.00) (1,102,000.00) (116,190.00) 10.5% 4
58,310,700.00 47,974,964.15 47,556,610.00 (418,354.15) (0.9%)
2,843,300.00 4,680,429.95 2,496,590.00 2,183,839.95
3,379,000.00 5,787,628.44 3,272,200.00 2,515,428.44 76.9% 5
1,049,000.00 938,542.41 1,017,200.00 (78,657.59) (7.7%) 6
27,000.00 20,250.50 22,800.00 (2,549.50) (11.2%)
61,000.00 42,913.51 50,800.00 (7,886.49) (15.5%)
4,516,000.00 6,789,334.86 4,363,000.00 2,426,334.86 55.6%
30,000.00 12,614.09 24,800.00 12,185.91 49.1%
1,517,385.22 1,259,983.52 1,270,635.60 10,652.08 0.8%
10,000.00 5,326.53 8,000.00 2,673.47 33.4%
1,557,385.22 1,277,924.14 1,303,435.60 25,511.46 2.0%
5,801,914.78  10,191,840.67 5,556,154.40 4,635,686.27
515,000.00 2,838,910.91
400,000.00 123,855.79

13,154,607.37

6/4/2021 11:40 AM



OLIVENHAIN MUNICIPAL WATER DISTRICT
Actual vs Budget Variance
For the Ten Months Ending 04/30/2021

Water Sales revenue was higher than Budget YTD by approximately $3.5 million
resulting in a favorable variance of 11.5%. The positive variance is primarily due
increased water consumption over budgeted due to dry weather conditions throughout
the winter months, and timing of unbilled water estimates. Consequently, purchased
water variable expenses was also greater than Budget YTD for an unfavorable variance
of approximately $1.6 million or 9.4%.

Sewer Revenue was less than Budget YTD by approximately $879 thousand for an
unfavorable variance of 18.3% due to timing of receipts. 4S Ranch and Rancho Cielo
Sanitation Districts’ sewer service fees are collected on the County’s tax roll when
customers pay their property tax to the County. Actual YTD sewer service revenue will be
closer to Budget YTD amount as the year progresses.

. Actual departmental expenses varied from the Budget YTD amounts due to the timing of
actual operating expenses. The Budget YTD amounts assume expenditures are incurred
evenly throughout the year. Additionally, several departments are trending under budget
for the fiscal year due to the effects of the COVID-19 pandemic on District operations.

. Actual Capitalized Operating Expenses were lower than the Budget YTD due to timing of
staff time spent on large Capital Improvement Projects (CIP), such as the El Camino
Real Pipeline Replacement project and the Manchester Potable and Recycled Water
Pipeline Replacement projects.

. Actual Non-operating Revenues — Water Funds were greater than Budget YTD by
approximately $2.5 million primarily due to an unanticipated one-time rebate of $2.039
million received from the San Diego County Water Authority (SDCWA). The rebate
reflects the District’'s share of SDCWA'’s award of damages from a lawsuit filed against
Metropolitan Water District of Southern California (MWD) for rates unlawfully assessed.

. Actual Non-operating Revenues — Debt Service Funds were less than Budget YTD for an

unfavorable variance due to the timing of benefit assessment funds received from the
County. Actual revenues are expected to align with Budget YTD by year-end.



Construction Work In Progess Report as of 4/30/2021

Project Name Budget Appropriation to Date Expenditures & (Over) / Under
Encumbrance

New and Remodeled Facilities $16,821,000 $16,821,000 $16,657,268 $163,732
Replace El Camino Real PL $4,960,000 $4,960,000 $4,603,970 $356,030
San Dieguito Desalination $42,837,000 $3,962,000 $3,693,620 $268,380
Manchester Recyc PL Exten. $3,906,000 $3,551,000 $483,946 $3,067,054
Rehab UV Disinfect. Sys. $3,420,000 $3,420,000 $3,413,394 $6,606
Manchester Potable Pipeline $2,290,000 $2,290,000 $302,740 $1,987,260
Replace Valves $9,121,000 $1,300,000 $1,276,803 $23,197
Fixed Base AMI $3,278,000 $772,233 $677,985 $94,248
Replace DCMWTP Membranes $8,336,000 $725,000 $663,340 $61,660
Morning Sun PRS $640,000 $640,000 $599,550 $40,450
Pipeline Replace. Assessment $590,000 $590,000 $587,707 $2,293
Replace Neighborhood 1 SPS $4,832,000 $557,000 $465,626 $91,374
DCMWTP Chem. Sys. Upgrade $525,000 $525,000 $369,984 $155,016
Storage Pond - Landscape $380,000 $380,000 $370,476 $9,524
Golem PS Replacement $365,000 $365,000 $308,128 $56,872
Replace Headworks Manual Sys $3,160,000 $342,000 $37,975 $304,025
Lone Jack PRS $328,000 $328,000 $109,040 $218,960
Replace Pipelines $8,019,950 $306,950 $1,914 $305,036
DCMWTP Analyzer Replace. $727,000 $305,000 $216,551 $88,449
Lusardi Canyon CP $294,000 $294,000 $300,328 ($6,328)
Replace 4S Clarifier Drives $271,000 $271,000 $217,132 $53,868
Steel Mains Protection $3,120,000 $260,000 $83,520 $176,480
Replace Potable Meters $4,042,000 $260,000 $191,661 $68,339
Retrofit Pot. Service to Recyc $1,267,000 $239,000 $19,929 $219,071
Network Security $1,126,000 $220,000 $166,708 $53,292
Stratford HOA Pipeline Repair $213,050 $213,050 - $213,050
Network User Enhancements $200,000 $200,000 $821 $199,179
WW Biological Process Optimiz $196,000 $196,000 $170,734 $25,266
Rancho La Cima/Aliso Canyon PL $165,000 $165,000 $63,152 $101,848
Replace WW Pumps/ Motors/Equip $1,799,000 $156,000 $19,044 $136,956
Pot & Recycled Master Plan $524,000 $115,000 - $115,000
DCMWTP PH Control System $737,000 $88,000 $79,396 $8,604
Phone System - Admin Bldg. $79,000 $79,000 $65,429 $13,571
Replace Pot. Pumps and Motors $1,026,000 $78,000 $5,913 $72,087
Palms | and Il Reservoirs $1,307,000 $73,000 $72,785 $215
Vault Upgrades $105,000 $70,000 $34,425 $35,575
District-Wide Facility Securit $70,000 $70,000 $18,789 $51,211
Village Park PRS $60,000 $60,000 $408 $59,592
Gardendale PRS $60,000 $60,000 $408 $59,592
GP Upgrade $54,000 $54,000 $6,566 $47,434
Rehab Concrete Tanks $727,000 $53,000 $61,804 ($8,804)
Replace Meter Anodes $1,496,000 $50,000 $13,120 $36,880
HQ Facilities Enhancements $45,000 $45,000 $29,373 $15,627
DCMWTP Trains 9 & 10 Valves $45,000 $45,000 $46,912 ($1,912)
Rancho Cielo Manhole Lining $539,000 $45,000 $26,800 $18,200
Parking & Access Improvements $265,000 $41,000 $8,207 $32,793
Residuals Handling Bldg Canopy $482,000 $40,000 $39,529 $471
4S Physical Security Upgrades $35,000 $35,000 - $35,000
Replace EFRR Interpretive Roof $22,000 $22,000 $15,423 $6,577
4S System Manhole Lining $189,000 $16,000 - $16,000
Meter Replacement, Recycled $164,000 $14,000 $837 $13,163
Cielo Generator Switch $0 $12,970 ($12,970)
Total: $135,260,000 $45,767,233 $36,612,139 $9,155,094

* Project is complete

# Emergency project within GM approval limit
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Municipal Water District

Memo

Date: July 14, 2021

To: Olivenhain Municipal Water District Board of Directors

From: Teresa L. Chase, Administrative Analyst

Via: Kimberly A. Thorner, General Manager

Subject: CONSIDER 2021 ANNUAL OBIJECTIVES AND TIGER TEAM STATUS REPORT

Purpose

The purpose of this agenda item is to provide the board with an update on the status of
the 2021 annual objectives, stretch objectives, and the Tiger Team program for the
period beginning January 1, 2021.

Recommendation
Receive informational item, and update objective 10 to refer to the completion of
“preliminary design” of 4S Ranch Water Reclamation Facility Headworks Screening
System instead of “design.” The change in language is due to changes in the budget for
Fiscal Year 2022.

Alternative(s)

The board may reject staff’s recommendation to update objective 10, or otherwise
provide direction as the board deem:s fit.



Background

At the February 10 board meeting, 63 annual objectives and 16 stretch objectives were
approved for calendar year 2021. This is the second full status update presented to the
board.

Fiscal Impact
There are no costs associated with this item.
Discussion

This report is presented to the Board of Directors to provide updates on staff’s progress
toward completion of the 2021 annual objectives and stretch objectives. The status of
the Tiger Team program is also included in the report to track funds saved or generated
through grant funding, cost savings, and alternative revenue generation.

Regarding objective 10, preliminary design will be completed by December 2021, and
final design and construction will commence once OMWD is successful in issuing $5
million in new sewer debt to pay for this project, anticipated by year end. Due to these
anticipated financial changes and as reflected in the mid-term budget adjustments
approved by the board at its June 16 meeting, staff no longer intends to complete full
design of the 4S Ranch Water Reclamation Facility Headworks Screening System in
Calendar Year 2021. Staff recommendation reflects a commensurate update to the
language in objective 10.

The next status update will be provided at the October 13 board meeting. The
objectives featured herein are to be completed by December 31, 2021.

Attachments: Annual Objectives PowerPoint



2021 Annual Objectives

OLIVENHAIN

Municipal Water District




2021 Annual Objectives

* A total of 63 objectives and 16 stretch objectives

were adopted for calendar year 2021

Municipal Water District



miding safe, reliabl

effective manner.

Drinking Water

Objective

1. Complete Train 6 membrane

replacement at David C. McCollom
Water Treatment Plant and
commence membrane
replacement of one additional
train depending on the priority
needs of the trains

. Commence construction of David

C. McCollom Water Treatment
Plant dedicated pH control system
(chemical storage and feed systems
equipment and controls)

e, high-quality drinking water to each customer in a cost-

Progress Toward Completion

. 75% - Completed Train 6 membrane

replacement June 1; Train 2
replacement is scheduled for
November

. 10% - Staff is developing RFP and

scope of work



%ﬁng safe, reliable, high-quality drinking water to each customer in a cost-

effective manner.

-

Drinking Water

Objective

3. Complete conversion to the use of

40% liquid ammonium sulfate at
the Ammonia Feed Injection
Facility to minimize costs and
safety impacts

Commence Drone Inspection Pilot
Program; report findings to
Facilities Committee

3

4.

Progress Toward Completion

100% - Conversion, including tank
installation, commissioning of new
chemical feed and storage system,
and SCADA integration, is complete

70% - Drone inspection is
complete; staff is analyzing data to
prepare a report for the Facilities
Committee



/mmg safe, reliable, high-quality drinking water to each customer in a cost-
: effective manner.

Objective Progress Toward Completion
5. Enhance use of Enterprise Asset 5. 50% - Staff is integrating Infor
Management system to achieve EAM software with GIS to
_ better understanding of increase the accuracy of work
3 maintenance management; report order creation and tracking; EAM
(© findings to Facilities Committee field forms will also gather more
; data for asset tracking and future
%D analysis
S
=
5 6. Perform an internal audit of asset 6. 35% - Internal audit complete;
redundancy and equipment developing report for Facilities
reliability based on previous Committee

independent reports; report
findings to Facilities Committee



/mmg safe, reliable, high-quality drinkinrgwwa't’ef to each customer in a cost-

—

effective manner.
Objective

7. Outside of bird breeding season,
complete maintenance of five
impacted easements

Stretch

Complete maintenance of three
additional impacted easements
beyond Obijective 7

Drinking Water

Revise the existing developer
agreement to better protect OMWD
regarding shutdowns, facility standby,
facility locating, and authorized work
hours; achieve General Counsel and
board approval of revisions

Progress Toward Completion

7. 100% - Staff completed
maintenance of five impacted
easements

33% - Staff completed maintenance
of one additional easement beyond
Objective 7

100% - Agreement revisions were
completed, accepted by General
Counsel, and approved at the March
17 board meeting



2. Providing wastewater collection and treatment services in an environmentally

2 responsible manner, and producing and supplying high-quality recycled water to
irrigation customers in support of regional water conservation efforts.

Objective Progress Toward Completion
8. Complete design and issue a 8. 60% - Amendment to re-initiate
T request for proposals for the 4S design was approved at the
© Ranch Neighborhood 1 Sewer February 10 board meeting; 60%
3 Pump Station Replacement Project design submittal is under review
©
2
O
3‘ 9. Complete construction of the 4S 9. 100% - Construction is complete;
nq:-’ Ranch Water Reclamation Facility Notice of Completion was
Clarifier Drive Replacement accepted at the March 17 board

Project meeting



2. Providing wastewater collection and treatment services in an environmentally
responsible manner, and producing and supplying high-quality recycled water to
irrigation customers in support of regional water conservation efforts.

Objective Progress Toward Completion
10. Complete design of 4S Ranch 10. 25% - Professional Services
Water Reclamation Facility Agreement with selected
Headworks Screening System consultant was approved at the

May 19 board meeting;
preliminary design is underway

Recycled Water



-

Recycled Water

responsible manner, and producing and supplying high-quality recycled water to
irrigation customers in support of regional water conservation efforts.

Objective Progress Toward Completion
11. Complete a minimum of five new 11. 20% - One recycled water
recycled water connection is complete; nine
connections/conversions conversions are underway
12. Commence implementation of 12. 50% - Staff is implementing
inflow and infiltration study manhole installations and relining
findings from the Rancho Cielo based on study findings

Collection System Study



2. Providing wastewater collection and treatment services in an environmentally

2 responsible manner, and producing and supplying high-quality recycled water to
irrigation customers in support of regional water conservation efforts.

Objective Progress Toward Completion
13. Evaluate and implement new 13. 75% - Software agreement
cross-connection software by complete; developing program
which outside backflow testers implementation timeline

will enter test results
electronically

14. 50% - Staff evaluated options and
developed a Wet Weather
Incentive Program ordinance to
be presented at the August board
meeting

14. Evaluate and implement a Wet
Weather Incentive Credit to
incentivize the use of recycled
water upon certain conditions as
discussed with Regional Board

Recycled Water

10



2. Providing wastewater collection and treatment services in an environmentally
responsible manner, and producing and supplying high-quality recycled water to
irrigation customers in support of regional water conservation efforts.

Objective Progress Toward Completion
Stretch
Complete two additional recycled 0% - A number of sites are in various
water connections/conversions stages of conversion

beyond Objective 11

Recycled Water

14:



/3/.(;)erating Elfin Forest Recreational Reserve in the most cost-effective, safe,
environmentally responsive, and service-oriented manner.

-~

15.

Parks and Lands

17.

16.

Objective

Continue education program for
elementary schools in partnership
with the Escondido Creek
Conservancy, Nature Collective, and
San Diego Zoo as COVID restrictions
allow

Participate in | Love a Clean San
Diego Creek to Bay Cleanup event if
COVID restrictions allow

Utilize volunteer groups such as San
Diego Mountain Bike Association
and EFRR trail patrol for two trail
maintenance/repair projects as
COVID restrictions allow

155

16.

s

Progress Toward Completion

50% - EFRR now offers virtual
field trip activities that involve
360-degree camera images;
completed a new Elfin Forest
Interpretive Center Honoring
Susan J. Varty virtual field trip

100% - Participated in April 24
virtual Creek to Bay Cleanup

0% - COVID-19 restrictions did not
allow for volunteer activities at
EFRR during the first half of 2021,
it is anticipated that volunteer
trail projects will be possible in
the coming months

12



Parks and Lands

%perating Elfin Forest Recreational Reserve in the most cost-effective, safe,

environmentally responsive, and service-oriented manner.

Objective

18. Host fifteenth annual photo
contest if COVID restrictions
allow

19. Complete Native American
dwelling structure and
interpretive display

Progress Toward Completion

18. 20% - The photo contest will

kick off September 6 and end
December 31; this modified
schedule will allow sponsors
additional time to recover from
COVID-19-related hardships
and provide photographers the
opportunity to photograph
EFRR after COVID-19
restrictions ease; staff is
coordinating with new and
potential sponsors

. 80% - Structure is complete;

draft interpretive signage from
a troop of Eagle Scouts is
expected in July 13




/{/Operating Elfin Forest Recreational Reserve in the most cost-effective, safe,
environmentally responsive, and service-oriented manner.

Objective Progress Toward Completion
20. Monitor oak trees within EFRR 20. 50% - Monitoring is complete;
for signs of Golden Spotted Oak staff is developing a report with
n Borer beetle damage, document recommendations to present to
-g findings, and report findings to EFRR Executive Committee
e EFRR Executive Committee
©
% 21. Host water conservation 21. 25% - A water-wise, native
2 workshop at Elfin Forest plant workshop is scheduled for
&’E Interpretive Center Honoring October 14

Susan J. Varty if COVID
restrictions allow

14



/3/.(;)erating Elfin Forest Recreational Reserve in the most cost-effective, safe,
environmentally responsive, and service-oriented manner.

—

Objective

22. Develop and implement S

improved system for
documenting trail maintenance
to better identify future labor
and budgetary demands

23. Report to board on the status of
EFRR parking lot expansion
efforts and the safety of ingress
and egress at EFRR

Parks and Lands

23.

Progress Toward Completion

40% - Implemented a trail
maintenance documentation
system; data collection is
ongoing; rangers have begun
interpreting data to support
future maintenance and labor
decisions

25% - A preliminary report was
provided to EFRR Executive
Committee on March 23; data
collection is ongoing; a
presentation to the full board is
scheduled for September

15



/{/Operating Elfin Forest Recreational Reserve in the most cost-effective, safe,

—~

Parks and Lands

environmentally responsive, and service-oriented manner.

Objective Progress Toward Completion
Stretch
Cooperate with | Love a Clean San 5% - An additional clean-up day is
Diego on additional clean-up day scheduled for September 18

if COVID restrictions allow

Work with volunteer groups on 0% - EFRR volunteer programs
two additional trail maintenance FESL.Jr.ﬂed on May 14; it '5. .
events if COVID restrictions allow anticipated volunteer trail projects

will be possible in the coming
months

16




Sustainability

mm alternative and renewable energy sources as a means of offsetting

costs and energy charges, providing sustainability.

Objective

24. Continue partnerships with energy

providers and third-party
consultants to optimize energy
costs

. Collect energy intensity data to
determine total energy required to
treat and convey potable and
recycled water

Progress Toward Completion

24. 80% - Staff is partnering with

Utility Cost Management to
conduct an audit on energy costs;
awaiting SDG&E and UCM action
items

. 100% - Data was collected and

included in the Urban Water
Management Plan 2020 Update
approved by the board at the June
board meeting

17




5. Providing a safe, healthful, and rewarding work environment which
: encourages communication as well as values employee participation and
personal achievement.

Objective Progress Toward Completion
26. Negotiate a new Memorandum 26. 40% - Negotiations have been
of Understanding with the scheduled with bargaining groups
employee associations to start in July

(Bargaining Unit Members
Association & District Employees
Association), including potential
salary review and range
adjustments with a focus on
employee retention

Employee Relations

27.100% - Staffing analysis was
presented to the Personnel
Committee and approved at the
May 19 board meeting

27. Prepare the staffing analysis
succession planning document;
present to the Personnel

Committee and full board
18



mng a safe, healthful, and rewarding work environment which

2 encourages communication as well as values employee participation and
personal achievement.

Objective Progress Toward Completion

2 28. Conduct training for managers and 28. 100% - Emotional intelligence
o supervisors on emotional training for managers and
-'g intelligence supervisors was completed on
0 March 30
(a2
) : e
<, 29. Provide optional training for all 29. 100% - Leadership training for all
o staff on developing leadership interested staff was completed on
Q skills March 10
S
L

30. Create internal COVID task force 30. 100% - Created task force;

to address employee COVID meetings are held bi-weekly

concerns with General Manager
serving on task force

19



ming a safe, healthful, and rewarding work environment which

-

Employee Relations

encourages communication as well as values employee participation and

personal achievement.

Objective

Stretch

Resume progress towards new
safety record by completing the
year with no preventable lost-
time injuries

Progress Toward Completion

15% - A lost-time injury occurred on
March 8, which was judged as
preventable by the Safety Committee;
staff will strive for no additional lost-
time injuries for the remainder of the
year

20




mding all federal, state, and local regulatdﬁj féqiuiféﬂm"ents for providing

potable water, wastewater treatment, and recycled water.

Objective Progress Toward Completion
31. Submit the Urban Water 31. 100% - UWMP was submitted to
Management Plan 2020 Update to DWR prior to the July 1 deadline
the Department of Water
Resources

32. 100% - Water Supply Shortage
Ordinance was revised and
approved by the board at the June
16 meeting

32. Revise Water Supply Shortage
Ordinance to meet new state
requirements

33. 100% - Committee was formed and
conducted two virtual meetings;
additional meetings are planned in
July

33. Create interdepartmental
committee to provide greater
oversight for stormwater issues at
headquarters and 4S Ranch Water
Reclamation Facility; conduct two
meetings 21

Regulatory Requirements



/ﬁding all federal, state, and local regulato”rry 'riéqiifé'r’ﬁents for providing
potable water, wastewater treatment, and recycled water.

—

Regulatory Requirements

34.

35.

36.

Objective

Conduct pre-qualification of
contractors for the Valve
Replacement Project; enhance
experience of in-house staff by
completing replacement of 25
valves

Identify and raise 10 fire hydrants
to grade

Analyze costs and benefits of
performing a leak detection survey
on potable and recycled
distribution systems

34.

35.

36.

Progress Toward Completion

65% - Contractor pre-qualification
process completed in May; public
bid process with pre-qualified
contractors commenced in July;
staff has replaced five broken
valves to date

100% - 10 fire hydrants have been
raised to grade

50% - Staff is developing a scope of

services and RFP and will analyze
the costs and benefits of a survey

22



-

Regulatory Requirements

mding all federal, state, and local regulatdﬁj féqiuiféﬂm"ents for providing

potable water, wastewater treatment, and recycled water.

Objective

Stretch
Complete replacement of 10

additional valves beyond Obijective
34

Develop a transition plan for
resuming disconnections for non-
payment in compliance with Senate
Bill 998 (2018) upon
discontinuation of the statewide
moratorium

Progress Toward Completion

0% - Staff will review after the
achievement of Objective 34

30% - Governor announced on June 11
that the water discontinuation
moratorium will end on September 30;
staff is evaluating options and
determining necessary actions

23



/m\izing all of OMWD’s operational costs vi\rlihrirléﬂhﬁifhﬂt’é’ining a high level of
customer service.

—

Financial Management/Customer Service

37

38.

39.

Objective

Complete Phase VI of the
Advanced Metering Infrastructure
implementation project

Transition to multiple billing cycles
to improve responsiveness to
customers and more promptly
provide consumption data

Continue to pursue local, state,
federal, and private grant funding
to offset costs

3F

28:

Sl

Progress Toward Completion

100% - Phase VI is complete; tower
gateway base stations were
relocated; 2,466 AMI endpoints
were installed

20% - A transition plan is in
progress

50% - Ongoing; submitted an
application for Title XVI funding for
the North San Diego County
Regional Recycled Water Program
2020 Project; if selected, OMWD's
portion would be approximately
$1.9 million 24



mizing all of OMWD’s operational costsn\ili\ilfﬁfiiéinTaifhﬂtiéﬁirhing a high level of

-

Financial Management/Customer Service

customer service.

Objective

40. Continue COVID outreach campaign
to keep customers informed of
OMWD's response

41. Resume holding public meetings in
boardroom once COVID restrictions
allow

Stretch

Achieve one or more new grant
awards

Progress Toward Completion

40. 50% - Ongoing; featured in April
newsletter and social media; COVID-
specific webpage provides updated
information

41. 10% - While board members have
resumed in-person meetings, COVID-
19 restrictions have not allowed for
in-person meetings with the public;
hybrid meetings utilizing Zoom
continue

100% - Awarded $500,000 for AMI
Conversion (Phases 7-8) from US Bureau
of Reclamation’s WaterSMART Water and
Energy Efficiency grant program =



maining open communication and participation with the public through

active conservation and educational programs as well as continually seeking
customer input for informed decision-making.

Objective Progress Toward Completion
7)) : :
c 42. Complete design and commence 42. 10% - Staff met with contractor;
-g installation of a water use efficiency garden design is underway and will
(© demonstration garden at OMWD include features that will be utilized
nq:" headquarters in future workshops offered to
S OMWD customers
=
c
=
& 43. Conduct comprehensive review of 43. 50% - Completed comprehensive
g OMWD's website and implement review by all departments in June;
Q updates to improve transparency staff updated the Billing and Fees
and user experience, including webpage; further revisions and
development of an additions will be implemented in
"owner/developer projects" July

webpage

26



-

Community Relations

maining open communication and partiti:iibiéitiiidnivvifﬁftﬂhe public through

active conservation and educational programs as well as continually seeking
customer input for informed decision-making.

Objective

44, Continue #whatisthatthing outreach

45.

campaign to improve customer
awareness of water infrastructure

Conduct outreach to maximize
customer awareness of the My
Water Use portal and leak-detection
devices

Progress Toward Completion

44. 50% - Ongoing; program was

45.

featured in May issue of American
Water Works Association's Opflow
magazine; released first campaign
video in May

50% - Ongoing; outreach conducted
via postcards, high usage letters, and
continuous usage calls; information
on leak-detection devices and Fix-a-
Leak Week was posted on social
media

27



maining open communication and participation with the public through

active conservation and educational programs as well as continually seeking

customer input for informed decision-making.
Objective Progress Toward Completion

46. Update bill statements to improve 46. 75% - Staff is working with the

Community Relations

graph readability

. Host headquarters open house
event if COVID allows

. Continue to develop messaging to
protect customers’ interests and to
ensure customer awareness of
State Water Resources Control
Board water use efficiency
regulations and new legislative
requirements

software developer to finalize the
revised graph

. 10% - COVID-19 restrictions have not

allowed for public events thus far;
staff is considering options for a fall
event, including a virtual open house

. 50% - Ongoing; information on water

use efficiency regulations was posted
on social media; sent opposition
letter on AB 1434, which aimed to
lower GPCD standards, and included
an article in the June newsletter; AB

1434 has since become a two-year
bill 28



8. Maintaining open communication and partici:ii%b;tfiaﬂvifﬂxfﬂhe public through

active conservation and educational programs as well as continually seeking
customer input for informed decision-making.

Objective

49, Partner with local businesses,
vendors, and community
organizations on a public service
announcement and/or workshop

Community Relations

Stretch

Produce five or more new videos
to convey messages to customers

Enroll minimum of 1,500
customers in My Water Use portal

Progress Toward Completion

49. 100% - Ongoing; staff partnered with
Solana Center, Santa Fe Irrigation
District, San Dieguito Water District,
and Carlsbad Municipal Water District
on a month-long rain barrel
education/distribution campaign and
with Olivenhain Fire Safe Council on its
May 22 event; considering additional
partnerships for fall events, if
applicable

20% - Released #whatisthatthing
campaign video; a video on CIP projects is
underway

63% - There are 941 registered users as of
June 15 29



8. Maintaining open communication and participation with the public through

active conservation and educational programs as well as continually seeking
customer input for informed decision-making.

Objective

Stretch

Win award from CSDA, ACWA, or
other industry group

Community Relations

Progress Toward Completion

100% - 4S Ranch Water Reclamation Facility
was honored as Plant of the Year by
California Water Environment Association for
both the San Diego Section and statewide
competitions; 4S Ranch Water Reclamation
Facility's UV System was named American
Public Works Association San Diego &
Imperial Counties Chapter's Project of the
Year awards program; Unit AA Emergency
Repair received Honors Award from
American Public Works Association San Diego
& Imperial Counties Chapter

30



active conservation and educational programs as well as continually seeking
customer input for informed decision-making.

Objective Progress Toward Completion
7))
5 Stretch
e
L Engage and influence SDCWA to 50% - Staff engaged SDCWA at its April
nq:) review education programs to Joint Public Information Council meeting;
3 include focus on water SDCWA is developing a draft workbook
r= infrastructure for school programs that incorporates a
=) focus on water infrastructure
S
S
o
@)

31



mng that financial plans, policies, and prarci:itiii:iésTnéii’ﬁfain the ability of

: OMWD to construct, operate, and maintain all approved facilities including
replacement funds for future needs.

Objective Progress Toward Completion
50. Conduct comprehensive review of 50. 75% - Review complete; draft
téo purchasing guidelines in Article 6 Article 6 was presented to
‘= to bring in line with industry workgroup in June
g standards
o : 51. 40% - Testing is underway in
= 51. Streamline accounts payable by Microsoft Dynamics GP; staff
'O converting from manual checks to created an automated report for
% electronic fund transfers EFT batches with signature lines
i.% for batch approval in preparation
for enrolling vendors in EFT for
payment
52. Complete annual review of water 52. 100% - Annual review is complete;
rates and charges 2021 water rates and charges

approved at the March 17 board
meeting 32



Financial Planning

9. Ensuring that financial plans, policies, and praiéitiigésTnai?ﬁ;tain the ability of

OMWD to construct, operate, and maintain all approved facilities including
replacement funds for future needs.

53.

54.

Objective

Complete mid-term review of
biannual budget and provide board
with status update on two-year
budget process

Complete sewer rate cost-of-
service study in preparation for
sewer rate hearing in May 2021
and implementation of new rates
onJuly 1, 2021

B

54.

Progress Toward Completion

100% - Completed midterm budget
review and obtained Finance
Committee approval; staff provided
an update on the two-year budget
process at the June 16 board
meeting

100% - Completed study; held May
19 sewer rate hearing; new rates
approved by the board at the June
16 board meeting

33



mng that financial plans, policies, and prarci:itiii:iésTnéii’ﬁfain the ability of

-

Financial Planning

OMWD to construct, operate, and maintain all approved facilities including

replacement funds for future needs.

Objective

55. Submit the fiscal year 2021
Comprehensive Annual Financial
Report to Government Finance
Officers Association for its annual
financial reporting excellence
award

Stretch

Keep operations and
maintenance budget increase to
3% or less for fiscal year 2022

Progress Toward Completion

55. 33% - Completed interim audit in
June

100% - Board approved staff-
recommended 2.67% reduction to
the FY 2021-22 budget in OMWD's
operating departments budget at the
June 16 board meeting

34




10. Planning and constructing the Master Plan of Facilities to meet the long-term

2 water storage, treatment, transmission, and distribution needs of OMWD.

Objective Progress Toward Completion
56. Complete construction of the El 56. 95% - Completed all OMWD work
- Camino Real Pipeline for the project; staff is coordinating
@ Replacement and Green Bike the removal of City of Encinitas
& Lane Project work from the contract and
9 anticipates bringing a NOC to the
g August board meeting
= - |
T 57. Substantially complete (275%) 57. 10% - Received bids in June; if
= construction of the Manchester board aPRFOVGS at July megtmg,
< Avenue Potable Water Pipeline staff anticipates commencing
Replacement Project construction in September
58  Commence construction of the 58. 30% - The project is currently in the
Lone Jack Pressure Reducing design phase, with bids expected in
Station Replacement Project September; anticipate commencing

construction in November -



10. Planning and constructing the Master Plan of Facilities to meet the long-term
2 water storage, treatment, transmission, and distribution needs of OMWD.

Objective Progress Toward Completion
Stretch
Commence design of the Rancho 10% - Draft RFP for design work is
Santa Fe Unit A North Pipeline underway

Replacement Project based on
the 2020 Condition Assessment
Report

Water Master Plan

36




11. Establishing programs and policies to develop alternative water supplies to
: serve existing and future customers.

Objective Progress Toward Completion
59. Conduct workshop with the 59. 100% - Held workshop at the April
board regarding San Dieguito 14 board meeting

Valley Brackish Groundwater
Desalination Project pump test
results and next steps

Water Reliability

37



12. Cultivating supportive and positive relationships with the federal, state, and
local agencies which may impact OMWND’s operations.

-~

Government Relations

Objective

60. Conduct workshops with board to

61.

review OMWD's position on Delta
Conveyance Project, Salton Sea
issues, and updates on SDCWA's
proposed Regional Conveyance
System

Conduct informational workshop
with board on Fallbrook and
Rainbow LAFCO reorganization

Progress Toward Completion

60. 25% - Briefings from SDCWA are

61.

scheduled for the August 18 board
meeting with additional presentations
from OMWD staff to take place at
future meetings

20% - GM is on the LAFCO Committee
on the Fallbrook/Rainbow
reorganization; report from LAFCO
consultant is underway and a
workshop will be scheduled upon
completion

38



12. Cultivating supportive and positive relationships with the federal, state, and
local agencies which may impact OMWND’s operations.

-~

Government Relations

62.

o))
&

Objective

Engage and influence State Water
Resources Control Board
regulations and water use
efficiency legislation utilizing
OMWD’s advocate in Sacramento

Participate with Department of
Water Resources’ workgroup on
Standards, Methodologies, and
Performance Measures and
influence statewide policy

Stretch

Coordinate and participate in EFRR
first responder scenario training
with Rancho Santa Fe Fire
Protection District

Progress Toward Completion

62. 50% - Ongoing; staff has submitted
comment letters and attended
multiple workshops

63. 50% - Ongoing; staff has attended
both virtual workshops, providing
input that has been incorporated into
one of the proposed methods for
determining outdoor water use
efficiency standards

25% - April EFRR scenario training was
canceled by Rancho Santa Fe Fire
Protection District due to a loss within
their department; staff is coordinating
with RSFFPD on a new date =



(e
o

Tiger Team Report "4

Grants and Alternative Funding Cost Savings
* 51,907,737 — Pursuing funding for Regional * Savings of $300 — Partnered with Olivenhain Fire
Recycled Water Program: 2020 Project through Safe Council on Community Wildfire
WaterSMART: Title XVI Water Reclamation and Preparedness Fair on May 22

Reuse Projects funding program

* $307,354 — Pursuing funding for EFRR Visitor
Access Expansion Project via FY 22 appropriations
through Senator Feinstein’s office

Total Grants and Alternative Funding this Period: Total Cost Savings to OMWD this Period:
$0 awarded $300
52,215,091 Pursued

40



Tiger Team Repo

Alternative Revenue

re

OLIVENHAIN MUNICIPAL WATER DISTRICT

SCHEDULE OF OTHER BUSINESS (NON-WATER RELATED) REVENUES
FOR THE THREE MONTHS ENDED MARCH 31, 2021 (UNAUDITED)

THREE MONTH

ACTUAL BUDGET
REVENUES:
CELL SITE LEASES + RENTAL 171,841 189 500
MISCELLANEQUS INCOME 2414 '
ROGER MILLER HYDROELECTRIC REVENUES 7635 20,000
SELF-GENERATION INCENTIVE PROGRAM GRANT - 1250
CB&T VISA CASH INCENTIVE* 5416 N/A
ESTIMATED DCMWTP ENERGY OFFSETS™ 126211 N/A
313516 210,750
TOTAL REVENUE FOR THE THREE MONTHS ENDED MARCH 31, 2021 313516
Notes:

*This amount is neither recorded nor budgeted until fully realized.
**This is an unrealized revenue. This amount is calculated for internal reporting only.

Total alternative revenue in third quarter of FY 2021: $313,516

TIGER TEAM

41



Tiger Team Report

Summary

Total fourth quarter FY 2021 grant funding and

cost savings, with third quarter FY 2021
alternative revenue:

Total grant funding under pursuit and
potential alternative revenue sources:

Since Inception of the Program (200
Total grant funding and
cost savings to date:

Total alternative revenue
generated to date:

$313,816

52,215,091

$43,933,176

$15,456,027

TIGER TEAM
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4
%Nw Agenda Item C-d

Municipal Water District

Memo

Date: July 14, 2021

To: Olivenhain Municipal Water District Board of Directors

From: Cindy Pecile, Engineering & Right of Way Coordinator

Via: Kimberly A. Thorner, General Manager

Subject: CONSIDER APPROVAL OF PRIVATE ENCROACHMENT PERMIT NO. 412 FOR

7417 ARTESIAN ROAD (DYKMANS FAMILY TRUST DTD 3-22-1985) AND
ORDER THE PERMIT BE RECORDED

Purpose

The purpose of this agenda item is to consider approval of Private Encroachment Permit
No. 412 which would allow OMWD to enter into an encroachment permit agreement
with the Dykmans Family Trust Dtd 3-22-1985 for the encroaching facilities to serve
7417 Artesian Road in the County of San Diego, State of California. The facilities
encroach upon OMWD’s Grant of Right of Way No. 332. Approval would additionally
authorize the General Manager to sign the Encroachment Permit on behalf of OMWD
for recordation by the County of San Diego Recorder’s Office.

Recommendation
Staff recommends approval of Encroachment Permit No. 412 and authorization for the

General Manager to sign the permit on behalf of OMWD. The proposed encroaching
facilities have been reviewed and approved by OMWD staff.



Alternative

The Board of Directors could direct staff to not allow encroachments to be placed within
the easement area.

Background

The encroaching facilities will be installed within OMWD’s Grant of Right of Way No.
332 in Director Division 4 (Bruce-Lane).

The encroaching facilities consist of a GravelPave2 paving system cul-de-sac to
accommodate a fire department condition of approval for construction of a single family
dwelling at this location.

Fiscal Impact

There is no fiscal impact to OMWD in approving Encroachment Permit No. 412. All costs
to prepare the permit and install the encroaching facilities have been or will be paid for
by the Dykmans Family Trust Dtd 3-22-1985. The Encroachment Permit Agreement
stipulates the permittee is responsible for all costs incurred to remove and rebuild the
encroaching facilities should OMWD need access to their facilities within the easement.
The permit also sets forth OMWD’s limitations of liability for any damage to the
encroaching facilities which may be caused by OMWD’s use of the easement.

Discussion

The encroaching facilities will be constructed in a manner that will not unduly affect
OMWD’s daily operations or maintenance of OMWD facilities located in the easement.
Staff recommends approval and will be available to answer any questions. A copy of the
Encroachment Permit is attached for review.

Attachments:
Encroachment Permit No. 412
Location map



RECORDING REQUESTED BY &

WHEN RECORDED RETURN TO:

Olivenhain Municipal Water District
1966 Olivenhain Road
Encinitas, California, 92024-5699

(This space for recorder’s use)

A.P.N. No. 269-100-44-00

OLIVENHAIN MUNICIPAL WATER DISTRICT

PRIVATE ENCROACHMENT PERMIT NO. 412

THIS ENCROACHMENT PERMIT No. 411 (hereinafter “Agreement”) entered into by and
between the OLIVENHAIN MUNICIPAL WATER DISTRICT organized and existing pursuant to the
Municipal Water District Act of 1911, California Water Code §71000, et seq. (hereinafter “DISTRICT”),
and the DYKMANS FAMILY TRUST DTD 3-22-85, a (hereinafter “PERMITTEE”).

R-E-C-I-T-A-L-S

1. The DISTRICT presently holds title to an easement more particularly described in the
DISTRICT’s Document No. 332, recorded June 23, 1977, Official Records, San Diego County, not

attached hereto, but incorporated herein by reference.
2. PERMITTEE desires to encroach upon this right of way (hereinafter “easement”).
3. PERMITTEE is the owner of property described in Exhibit "A" attached hereto.

4. The parties agree that PERMITTEE shall be entitled to encroach upon this easement only
to the extent and in the manner specified in this Agreement. No other encroachments shall be allowed

without the express prior written consent of the DISTRICT.



C-O-V-E-N-A-N-T-S

1. Permission to Encroach on Easement: PERMITTEE is hereby granted permission to

encroach upon the easement referred to above in the manner specified in Exhibit “B” subject to all

conditions specified in Exhibit “B” and subject to all terms of this Agreement.

2. Limitations of Rights Granted to PERMITTEE: Rights being granted to PERMITTEE

in accordance with this Agreement shall extend only to such rights as the DISTRICT may grant to
PERMITTEE in accordance with the terms of the easement presently held by DISTRICT. PERMITTEE
shall be solely responsible for verifying that the rights being granted by DISTRICT may be granted to
PERMITTEE in accordance with the terms of the DISTRICT’s easement.

3. Construction of Encroachment: PERMITTEE shall be solely responsible for all fees,

costs, and expenses of whatever type or nature associated with construction of the encroachment. The
DISTRICT shall be notified at least forty-eight (48) hours prior to commencement of construction of the
encroachment and shall be permitted to inspect and approve all encroachment construction. All

encroachment construction shall be carried out as specified by the DISTRICT, in its sole discretion.

3.1. PERMITTEE shall pay all costs of the DISTRICT’s, including, but not
limited to, the costs of inspection, administration, legal fees, and engineering relating to the construction

and exercise of permission granted to PERMITTEE by this Agreement.

4. Maintenance of Encroachment Facilities and Area: PERMITTEE shall maintain the

encroachment facilities and encroachment area at all times in a safe, sanitary, and good condition at
PERMITTEE’s sole cost and expense. PERMITTEE shall promptly perform all maintenance and repair of

the facilities and encroachment area requested by the DISTRICT from time to time, in its sole discretion.

5. Protection of DISTRICT Facilities in Encroachment Area: All facilities of the
DISTRICT in the encroachment area shall be protected by PERMITTEE as directed by the DISTRICT

from time to time, in its sole discretion.

6. Payment for all Damages and Expenses Caused by Encroachment: PERMITTEE shall

pay for all damages, of whatever type or nature, which may occur to the DISTRICT'S easement or

Encroachment Permit No. 412 2 of 6 pages



facilities within the easement as a result of construction, maintenance, use, repair, removal, or relocation

of PERMITTEE’s facilities.

6.1.  PERMITTEE shall also pay for all fees and costs incurred by the DISTRICT to
remove, demolish, or relocate PERMITTEE’s facilities in order to repair, maintain, replace, relocate, or
remove DISTRICT's facilities in the easement or to install new facilities in the easement as the

DISTRICT may determine in its sole discretion.

6.2. Should the DISTRICT determine that PERMITTEE’s facilities must be relocated,
as the DISTRICT may determine in its sole discretion, PERMITTEE shall pay all fees and costs to

remove and relocate these facilities.

6.3. All such payments shall be made within thirty (30) consecutive days following
receipt of a written demand from the DISTRICT. The written demand shall specify the amount due and
the type of losses or expenses incurred. Any amounts not received by the DISTRICT within this thirty

(30) consecutive day period shall earn interest at the maximum rate authorized by California law.

7. Indemnity: PERMITTEE hereby agrees to hold harmless, defend and indemnify the
DISTRICT and its agents, servants, employees, consultants, and officers from any and all claims, actions,
liability, losses, costs, damage, or expense of whatever type or nature to any persons, entities, or property
caused by, or claimed to be caused, in whole or in part, by the construction, maintenance, repair,
replacement or use of the encroachment facilities or encroachment areas except claims caused by the sole
active negligence or intentional misconduct of the DISTRICT or its agents or employees. This indemnity
shall include all DISTRICT's attorney’s fees, expert fees and costs, and court costs if the DISTRICT is

named as a party in any litigation related to the encroachment.

8. DISTRICT not Liable for Damage to Encroachment or Encroachment Area: The

DISTRICT shall not be liable for any damages whatsoever to the encroachment facilities or encroachment
area related in any way to the DISTRICT's continued use of the easement or as a result of the
DISTRICT's construction, use, repair, replacement, or relocation of any DISTRICT facilities within the

easement.

Encroachment Permit No. 412 3 of 6 pages



9. Other Uses Forbidden: PERMITTEE is limited to the specific encroachment area and

facilities granted by this Agreement. No other encroachment is permitted without the express prior written

consent of the DISTRICT.

10.  Prior Rights: This Agreement shall not alter, modify, or terminate, in any way, any of the
prior rights of DISTRICT to use of the easement in accordance with its terms. PERMITTEE shall not be
considered as acquiring any permanent interest of any kind or nature in the easement which is

inconsistent with the rights of the DISTRICT.

11.  General Conditions: The encroachment shall be subject to each of the following general

conditions (where applicable):

11.1. A minimum vertical clearance of four (4) feet shall be maintained between the

DISTRICT's facilities and the approved encroachment facilities.

11.2. A minimum horizontal clearance cover of fifteen (15) feet shall be maintained

between the DISTRICT's facilities and the approved encroachment facilities.

11.3.  The existing ground level over the DISTRICT's facilities shall not be changed
without the prior written consent of the DISTRICT.

11.4. No blasting shall be permitted without the prior inspection and approval of the
DISTRICT.

11.5. Heavy equipment is not permitted on the easement without DISTRICT notification

and approval.

12. Termination: Violation of any of the terms of this Agreement by PERMITTEE shall
constitute a material breach of this Agreement entitling the DISTRICT to unilaterally terminate this
Agreement by written notice to PERMITTEE, in addition to all other relief afforded by applicable law.
Upon receipt of notice of termination from the DISTRICT, PERMITTEE shall promptly remove all
encroachment facilities and restore the encroachment area in the manner directed by the DISTRICT, in its

sole discretion. All fees, costs, and expenses of removal and restoration shall be paid solely by

PERMITTEE.
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13. Agreement as Covenant Running with Land and Binding on Successors: The parties

expressly agree that this Agreement shall be construed as a valid and binding equitable servitude and
covenant running with the land which shall be binding upon the heirs, personal representatives,
successors, assigns, or transferees of the parties hereto. The parties expressly waive the right to challenge
the enforceability of this Agreement as a legal and binding equitable servitude and covenant running with

the land in any subsequent arbitration or litigation between the parties or their successors.

14. Attorney’s Fees: In the event of any legal or equitable proceeding to enforce or interpret

the terms or conditions of this Agreement, the prevailing party shall be entitled to all reasonable attorney

fees and court costs in addition to such other relief as may be afforded by applicable law.

15. Law_Applied: The validity, interpretation, construction, and performance of this

Agreement shall be construed under the laws of the State of California and the applicable rules and

regulations of the DISTRICT.

16. Venue: In the event of any arbitration or litigation to interpret or enforce the terms of this
Agreement, venue shall lie only in the state or federal courts in or nearest to the North County Judicial

District, County of San Diego, State of California.

17. No Warranties: There are no warranties or representations of any kind being made.

18. Modification: This Agreement shall not be altered in whole or in part except by a

modification in writing executed by both parties to this Agreement.

19. Meaning of “PERMITTEE”: The word PERMITTEE as used in this Agreement shall

mean the PERMITTEE or any person or entity deriving any interest in this encroachment permit from

PERMITTEE or its successors-in-interest.

20. Attorney Representation: The PERMITTEE acknowledges that this Agreement has been
prepared by the Law Offices of Nossaman LLP, who represents only the DISTRICT. The PERMITTEE is

hereby notified to seek the advice of independent counsel concerning this Agreement and its terms.
PERMITTEE acknowledges that PERMITTEE has had the opportunity to do so prior to executing this

Agreement.
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21. Effective Date: The effective date of this permit is , 20

22, Board of Director’s Approval: This Agreement is executed by the DISTRICT pursuant

to Board action of , 20

“DISTRICT”

OLIVENHAIN MUNICIPAL WATER DISTRICT

Dated: , 20 By:

Kimberly A. Thorner

General Manager

“PERMITTEE”*

DYKMANS FAMILY TRUST DTD 3-22-85

Dated: , 20 By:

Max R. Dykmans, Trustee

*PERMITTEE’S SIGNATURE MUST BE NOTARIZED WITH NOTARY SEAL.

Encroachment Permit No. 412 6 of 6 pages



EXHIBIT “A”
Sheet 1 of 1

Legal Description

BEING A PORTION OF BLOCK ‘K’ IN THE RANCHO SANTA FE, IN THE COUNTY OF SAN
DIEGO, STATE OF CALIFORNIA, ACCORDING TO MAP THEREOF NO. 1742 FILED IN THE
OFFICE OF THE COUNTY RECORDER OF SAN DIEGO COUNTY, DECEMBER 28, 1922, ALSO
BEING PARCEL 1 OF MAP NO. 18303, IN THE COUNTY OF SAN DIEGO, STATE OF
CALIFORNIA, FILED IN THE OFFICE OF THE COUNTY RECORDER OF SAN DIEGO COUNTY,
JULY 16, 1999 AS DOC NO. 1999-496812



EXHIBIT “B”
Sheet 1 of 4

1. Encroachment Facilities:

GravelPave2 porous plastic paving system

GravelPave2 anchors, placed every 6™ ring

3/16” to 3/8” angular gravel, washed

ASTM No. 8 stone, 2 depth

ASTM No. 57 stone, 4” depth

ASTM No. 2 stone, 6” minimum depth

Metal or plastic edging

6 Mil impermeable plate or liner

Filter fabric under GravelPave2 porous plastic paving system

S ERme a0 o

2. Encroachment Area:

The encroachment facilities encroach upon DISTRICT Easement No. 332 as shown on Exhibit ‘B’
Sheet 2 - 4.

3. Special Conditions of Encroachment:

A. No facilities other than those identified in this encroachment permit shall be placed within the
DISTRICT’s easement without the DISTRICT’s prior written approval.

B. The DISTRICT shall not be responsible for the replacement of encroaching facilities placed
within the easement area should they be required to be removed for installation, construction,
repair, relocation or maintenance of DISTRICT facilities or any other work undertaken at the sole
discretion of the DISTRICT.

C. Vehicular access gates shall not be secured in any such manner as to prevent the DISTRICT 24
hour/7 days a week unimpeded ingress and egress along their easement. The PERMITTEE must
immediately notify the DISTRICT of any change to DISTRICT access.



ExuBrr B’
CXHIBIT D
SHT 2 oF H

oMwpD EASEMENT ANo. 3D2.

ExsT. &"AC PIPELINE (0M wb)

FIRE DEPARTMENT CONDITION OF
APPROVAL 72'-0" DIAMETER CUL-DE-SAC

PROPOSED GRAVELPAVE2 BY
INVISIBLE STRUCTURES PER
MANUFACTURER
RECOMMENDATIONS AT
CUL-DE-SAC

RoAD
APN 249-100-Hy-00




Exwisir B’
SUBGRADE NOTE:

1. BEDDING LAYER — 2" ASTM NO. 8 STONE ST 3 oFr Y

2. BASE LAYER — 4" ASTM NO. 57 STONE

3. SUBBASE LAYER — ASTM NO. 2 STONE MINIMUM 6"
4. UNDERLAIN WITH TENSAR TX130S OR EQUIVALENT
ON BOTTOM AND SIDES OF OPEN GRADED BASE

5. ATOP MINIMUM 12" OF 95% COMPACTED SUBGRADE
6. ALL AGGREGATE SUBGRADE SHALL BE CONSOLIDATED
USING A VIBRATORY PLATE OR OTHER LIGHT
COMPACTION METHOD IN MAX OF 4" LIFTS.

PLAN SPECIFICATIONS

TN 50 CM (19.77) NS

UNIT SIZE — 50 CM X 50 CM X 2.5 CM OR 1
(20" X 20" X 1" OR 40"X 40"

AVAILABLE IN 9 STANDARD ROLL SIZES

MX1M
X 17

| 16.7 CM (6.6") 25 CM (9.8")

UNIT WEIGHT — 538 GRAMS (19 0Z.)
OR 2.2 KG (4.8 POUNDS)

STRENGTH ~ 1121 KG/CM? (15,940 PSI)

COLOR — BLACK (STANDARD

RESIN — 100% POST—CONSUMER
RECYCLED HDPE

WEIGHT ~ 1.4 TO 1.7 0Z/SY(47-58 GM/M?)

TENSILE ~ 120 LB/FT2 (585 KG/M2) )
FLOW — 275 GAL/MIN/SF (11,200 L/MiN/M2)

GRAVELPAVEZ2

ADJACENT GRAVELPAVEZ

SEE ENLARGEMENT BELOW

3 M (3.37) FILTER FABRIC ATTACHED TO

2.3 CM (0.97) / BOTTOM OF GRAVELPAVE2
GRAVELPAVE2 FILLED WITH 3/16” TO 3/8"

ANGULAR GRAVEL, UNIFORM SIZE, WASHED

~SEE SUBGRADE NOTE

COMPACTED SUBGRADE

SECTION
TOP OF GRAVEL
! GRAVELPAVE2 ATTACH WITH
= SNAP FIT FASTENERS
. FILTER FABRIC — OVERLAPPING JOINTS
00)006)00)0I00IG( )0 C18)]
&&&&&@&WFM RING_SECTION WITH
3/16” TO 3/8" ANGULAR GRAVEL, UNIFORM SIZE, W
COMPACTED SANDY GRAVEL
ENLARGEMENT MPACTED SAN

CrAvELPAVE 2 DETAILS




Extigir B

- GRAVELPAVEZ SYSTEM SHT. 4 oF Y

FINE DECORATIVE GRAVEL

1" BITUMINOUS WEARING COURSE

2 1/2" BITUMINOUS BINDER
COURSE

ll“ Llllﬂ-.l!!lLL_!llJ!__llllll’////////

~ .-.: %Ooﬁ%éﬁ?% o O°

o;

12" BELOW BASE COURSE DEPTH

6 MIL. IMPERMEABLE PLATE OR

LINER
COMPACTED SUBGRADE,
95% MODIFIED PROCTOR DENSITY

COMPACTED SANDY GRAVEL ROAD
BASE

NOTE: GRASS/PLANT TYPES SHALL BE SPECIFIED BY A LANDSCAPE ARCHITECT OR
LANDSCAPE DESIGNER

METAL OR GRAVEL FiLL: 3/16” TO

PLASTIC 3/8", HARD, SHARP,
EDGING WASHED

GRAVELPAVEZ2

COMPACTED SITE
SOILS SEE SUBGRADE NOTE

METAL OR PLASTIC EDGING

GRAVELPAVE2 DETAILS
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) Agenda Item C-e
OLIVENHAIN

Municipal Water District

Memo

Date:
To:
From:

Via:

Subject:

July 14, 2021

Olivenhain Municipal Water District Board of Directors
Steve Weddle, Engineering Services Supervisor
Kimberly A. Thorner, General Manager

CONSIDER ACCEPTANCE OF THE 4S RANCH WATER RECLAMATION
FACILITY OVERFLOW STORAGE POND LANDSCAPE REHABILITATION
PROJECT (JMD LANDSCAPE, INC) INTO OMWD’S SYSTEM AND ORDER A
NOTICE OF COMPLETION FILED

Purpose

The purpose of this agenda item is to consider acceptance of the 4S Ranch Water
Reclamation Facility Overflow Storage Pond Landscape Rehabilitation Project (4S WRF
Pond) completed by JMD Landscape, Inc. (JMD Landscape) into OMWD’s system and
authorize the filing of a Notice of Completion with the San Diego County Recorder.

Recommendation

Staff recommends acceptance of the 4S WRF Pond project into OMWND’s system.

Alternative(s)

There are no alternatives to accepting the project into OMWND’s system. The project was
built to OMWND'’s plans and specifications and the work is complete.



Background

The 4S Water Reclamation Facility Overflow Storage Pond (4S WRF Pond) located in
Director Division 4 (Bruce-Lane) was constructed in 2002 by the 4S Kelwood Development
Company as part of the wastewater facilities in the 4S Ranch development. Since 2002,
the 4S WRF Pond has undergone a few changes including a security fence relocation in
2010, and installation of a new liner system and concrete access road in 2015. The
landscape around the 4S WRF Pond perimeter had received minimal repairs and only
routine maintenance in the last 18 years, and was in need of an upgrade to address
irrigation issues and tree overgrowth.

A project was developed to correct the landscaping issues, including; corrective pruning,
removal of competing trees and shrubs, new plant establishment, erosion control,
irrigation repairs, and to address community concerns over maintenance and upkeep.
Following a public bid process, in which three (3) bids were received, the Board awarded
the contract to JMD Landscape as the lowest responsible bidder at their February 12, 2020
meeting.

The project commenced in June 2020. Early in the project it was necessary to install
isolation valves and additional piping for irrigation, as well as adding contract days for
materials procurement delays due to the COVID-19 pandemic, resulting in a change order
in the amount of $7,360. Change Order No.1 (CO#1) was issued to address these concerns
and was approved by the General Manager in July 2020 as it was within her signing
authority.

Towards completion of the work, OMWD realized additional warranty time was needed
for proper plant establishment and to ensure project success. Change Order No.2 (CO#2)
was issued to address needed landscape maintenance services beyond the original
project scope, and JMD Landscape was able to provide an additional six (6) months of
service for OMWD for $21,770. CO#2 was approved by the General Manager and issued
in October 2020 as the sum total of change orders in the amount of $29,130 was within
her signing authority.

During the six (6) months of additional landscape maintenance and plant establishment
service provided by JMD Landscape, normally scheduled maintenance rendered by Aztec
Landscaping Inc. under an existing District-Wide Landscaping contract was deferred and
re-deployed to other sites. This allowed for an efficiency of service and prevented added
cost for high priority sites, typically needing higher levels of service during the prime
spring growing months.



Fiscal Impact

The project is now complete and within budget.

Is this a Multi Fiscal Year Project? Yes

In which FY did this capital project first appear in the CIP budget? 2018
Current Fiscal Year Appropriation: $380,000

To Date Approved Appropriations: $380,000

Expenditures and Encumbrances as of (June 10,2021): $370,476

Is this change order/allocation within the appropriation of this fiscal year? N/A

If this change order/allocation is outside of the appropriation, Source of Fund: N/A

Discussion

The 4S WRF Pond project was constructed in accordance to OMWD’s plans and
specifications and all work is now complete.

Staff is available to answer any you may have questions.

Before and after representative photos are below from some of the prominent outward
facing landscaped areas.



Before and after photos of Cimarron Canyon Dr.



Before and after of Lone Quail Rd.



Cimarron Crest Dr. at Lone Quail Rd.

Attachment(s):
Notice of Completion;
Project Location Map



RECORDING REQUESTED BY &
WHEN RECORDED RETURN TO:

Olivenhain Municipal Water District
1966 Olivenhain Road
Encinitas, California, 92024-5699

(This space for recorder’s use)

NOTICE OF COMPLETION

NOTICE IS HEREBY GIVEN that the facilities for the 4S Ranch Water Recla-
mation Facility Overflow Storage Pond Landscape Rehabilitation Project located at 16595 Dove
Canyon Road, San Diego, CA 92127, in the County of San Diego, State of California for which the
OLIVENHAIN MUNICIPAL WATER DISTRICT (“Owner,” in fee), headquartered at 1966 Olivenhain
Road, Encinitas, CA 92024, contracted with JMD LANDSCAPE, INC. (“Contractor”), located at
187 N. Vulcan Ave, Encinitas, CA 92024, have been completed in accordance with District specifi-
cations as of June 30, 2021. The facilities have been accepted by the Board of Directors of the
OLIVENHAIN MUNICIPAL WATER DISTRICT on this 14th day of July, 2021.

In witness whereof this Notice of Completion has been executed under author-
ity from the Board of Directors of said OLIVENHAIN MUNICIPAL WATER DISTRICT by Kimberly
A. Thorner, General Manager.

KIMBERLY A. THORNER, being first duly sworn, deposes and says that she
is General Manager of the OLIVENHAIN MUNICIPAL WATER DISTRICT and is familiar with the
facts stated in the foregoing Notice of Completion executed for and on behalf of said Agency, that
she has read the foregoing Notice of Completion and knows the contents thereof and that the

same are true.
OLIVENHAIN MUNICIPAL WATER DISTRICT

Date: , 20 By:
Kimberly A. Thorner
General Manager

District Project No. D800013 — 4S WRF Pond Landscape Rehabilitation Project
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%Nw Agenda Item C-f

Municipal Water District

Memo

Date:
To:
From:

Via:

Subject:

July 14, 2021

Olivenhain Municipal Water District Board of Directors
Dan Bean, Operations Supervisor

Kimberly A. Thorner, General Manager

CONSIDER ACCEPTANCE OF THE VALVE REPLACEMENT EXCAVATION AND
PAVING SUPPORT SERVICES PROJECT FOR FY 2019-2020 (C.E. WILSON
CORPORATION) INTO THE DISTRICT’S SYSTEM AND ORDER A NOTICE OF
COMPLETION FILED

Purpose

The purpose of this agenda item is to consider acceptance of the Valve Replacement
Excavation and Paving Support Services Project for FY 19/20 (VRP) into the OMWD’s
system and authorize the filing of a Notice of Completion with the San Diego County

Recorder.

Recommendation

Staff recommends acceptance of the VRP FY 19/20 into the OMWD’s system.

Alternative(s)

None. The project has been completed.



Background

When functional, valves throughout a water distribution system allow for isolation of
sections of pipeline in the event of leaks, hit hydrants, or other damage. Older valves
may not work properly in these situations, potentially requiring costly, unplanned
replacements during which customers receive little or no advance notice of a service
interruption.  The planned replacement of these valves dramatically reduces
replacement costs and the inconvenience to OMWD customers. The VRP has been
identified as an OMWD Annual Objective to reduce the broken valve backlog and keep
pace with the anticipated valve failure rate.

For FY 19/20, staff developed a project with a scope of 80 valves in the Encinitas and
Carlsbad areas. For the 80 valves to be replaced, approximately 45 different shutdowns
took place. Staff from Construction, System Operations, and Field Services departments
handled coordination and execution of each shutdown. Following a pre-qualification
process, a contract in the amount of $803,350 was awarded to C.E. Wilson Corporation
(C.E. Wilson) at the January 15, 2020 board meeting. C.E. Wilson was issued a Notice to
Proceed in February with a scheduled time for completion of no later than June 30,
2020. However, shortly after work commenced, the project was suspended for health
and safety reasons due to COVID-19 restrictions.

The VRP resumed in June 2020 and staff issued contract Change Order No.1 (CO#1) for
the inclusion of an additional valve for $19,540 and added 185 calendar days to the
contract. CO#1 resulted in a revised contract completion date of December 31, 2020.
The General Manager approved CO#1 in June 2020. In July 2020, the City of Carlsbad
performed an asphalt overlay that required OMWD to raise our valve boxes to grade.
Change Order No.2 for $19,710 was approved by the General Manager in July 2020.
Change Orders No.3 & No.4 were approved by the General Manager in August and
October 2020 respectively. The change orders were issued to document valve location
changes from the original contract with no cost increase.

Due to COVID-19 delays, new requirements from the City of Carlsbad, and the addition
of eight in-house valve repairs, an additional $500,000 was requested to be
appropriated to the project budget. The Board approved the requested project
appropriation at the November 18, 2020 meeting. Following the project appropriation,
the City of Carlsbad changed their work day requirements which resulted in a change to
weekend work. C.E. Wilson was able to comply with the new schedule for a $9,707
contract increase. Change Order No.5 was approved by the General Manager on
November 23, 2020.



During the course of the VRP, an important branch valve was replaced on La Costa
Avenue and Dehesa Court within the City of Carlsbad’s rubberized paving moratorium
area. Staff negotiated with the City of Carlsbad to reduce the size and cost of the large
moratorium patch, but unfortunately, the type of rubberized asphalt to match the La
Costa Avenue paving is produced infrequently and could not be procured until later in
2021. Change Order No.6 to install the rubberized asphalt per the City of Carlsbad’s
requirements and extend the contract end date to June 30, 2021 to account for material
procurement delays was approved by the Board at the March 17, 2021 meeting.

Fiscal Impact

There were six (6) construction change orders for the project that total an increase of
$77,267.51 and an additional 275 calendar days.

Is this a Multi Fiscal Year Project? Yes

In which Fiscal Year did this project begin? Ongoing since FY 2006

Total Project Budget: $9,121,000 (10-Year Capital Spending Plan FY 2020-
2030)

Current Fiscal Year Appropriation: $1,300,000

To Date Approved Appropriations: $1,300,000

Target Project Completion Date: Ongoing

Expenses and Expenditures as of June 24, 2021: $1,297,422

Is this change order within the appropriation of this fiscal year? N/A

If this change order is outside of the appropriation, Source of Fund: N/A

Discussion

The valves have been replaced per OMWD’s plans and specifications and construction is
complete. The valves are fully operational and are now in service. Staff recommends



acceptance of the project and filing of a Notice of Completion, and release of retention
funds to the contractor following the 60-day notice period, provided no claims are filed.

Staff will be available to answer questions.

Attachment(s):
Notice of Completion



RECORDING REQUESTED BY &
WHEN RECORDED RETURN TO:

Olivenhain Municipal Water District
1966 Olivenhain Road
Encinitas, California, 92024-5699

(This space for recorder’s use)

NOTICE OF COMPLETION

NOTICE IS HEREBY GIVEN that the facilities shown on improvement plans
for the Valve Replacement Project Excavation and Paving Support Services Contract FY 2019-
2020 located at various locations within the City of Encinitas and the City of Carlsbad in the Coun-
ty of San Diego, State of California for which C.E. WILSON CORPORATION (“Contractor”) con-
tracted with the OLIVENHAIN MUNICIPAL WATER DISTRICT (“Owner,” in fee, of the facilities),
headquartered at 1966 Olivenhain Road, Encinitas, CA 92024, have been completed in accord-
ance with the plans and specifications as of May 28, 2021. The facilities have been accepted by
the Board of Directors of the OLIVENHAIN MUNICIPAL WATER DISTRICT on this 14th day of Ju-
ly 2021.

In witness whereof this Notice of Completion has been executed under au-
thority from the Board of Directors of said OLIVENHAIN MUNICIPAL WATER DISTRICT by Kim-

berly A. Thorner, General Manager.

KIMBERLY A. THORNER, being first duly sworn, deposes and says that she
is General Manager of the OLIVENHAIN MUNICIPAL WATER DISTRICT and is familiar with the
facts stated in the foregoing Notice of Completion executed for and on behalf of said Agency, that
she has read the foregoing Notice of Completion and knows the contents thereof and that the
same are true.

OLIVENHAIN MUNICIPAL WATER DISTRICT

Date: , 2021 By:

Kimberly A. Thorner
General Manager

District Project No. D120075 — Valve Replacement Project Excavation and Paving Support Services Contract FY 2019-
2020
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Municipal Water District

Memo

Date: July 14, 2021

To: Olivenhain Municipal Water District Board of Directors

From: Geoff Fulks, Operations Manager

Via: Kimberly A. Thorner, General Manager

Subject: CONSIDER ACCEPTANCE OF THE DAVID C. MCCOLLOM WATER

TREATMENT PLANT CHEMICAL SYSTEMS UPGRADE PROJECT (JENNETTE
COMPANY, INC.) INTO THE DISTRICT’S SYSTEM AND ORDER A NOTICE OF
COMPLETION FILED

Purpose

The purpose of this agenda item is to consider acceptance of the David C. McCollom
Water Treatment Plant (DCMWTP) Chemical Systems Upgrade constructed by Jennette
Company, Inc. (Jennette) into OMWND’s system and authorize the filing of a Notice of
Completion with the San Diego County Recorder.

Recommendation

Staff recommends acceptance of the Chemical Systems Upgrade project into OMWD’s
system.

Alternative(s)
There are no alternatives to accepting the project into OMWND’s system. The upgraded

systems have been installed per OMWD’s plans and specifications and construction is
complete.



Background

OMWD owns and operates the DCMWTP, located in Director Division 4 (Bruce-Lane),
which provides the majority of treated drinking water to its customers. OMWD
previously used ammonia in the form of 19% Aqueous Ammonia (ammonium hydroxide)
combined with chlorine in order to form chloramines as a residual disinfectant in the
distribution system. Chloramination meets all state and federal requirements, reduces
the formation of regulated Disinfectant Byproducts (DBPs) and is consistent with San
Diego County Water Authority treated water. The County of San Diego considers 19%
Agqua Ammonia to be a hazardous material due to its volatility and potential to release
ammonia to the environment as a gas. Ammonia vapor at high concentrations is
flammable, toxic by inhalation and corrosive. OMWD is required to revalidate its use of
the chemical every three years to receive an operating permit for the facility from the
County.

The DCMWTP Chemical Systems Upgrade project included the removal of the 19% Aqua
Ammonia storage tank and piping and replacing it with two 5,000 gallon self-contained
storage containers and piping for the use of 40% Liquid Ammonium Sulfate (LAS). As
opposed to the 19% Aqua Ammonium, LAS is a stable, non-toxic, non-irritating liquid
and is widely accepted as a stable and effective source of ammonia used in the
formation of chloramines. Two (2) additional 400 gallon tanks were also installed at
DCMWTP to store Sodium Bisulfite which is used to neutralize the clean-in-place (CIP)
water for transport and proper disposal at a receiving facility. Following a public bid
process, the Board awarded the construction contract in the amount of $73,100 to
Jennette at the November 18, 2020 meeting. Construction for the project began in
February 2021 and was completed in 14 weeks on June 4, 2021.

Fiscal Impact

The project is now complete and within budget. No change orders were issued for the
project.



Is this a Multi Fiscal Year Project? Yes

In which FY did this capital project first appear in the CIP budget? 2017
Total Project Budget: $525,000

Current Fiscal Year Appropriation: $195,000

To Date Approved Appropriations: $195,000

Target Project Completion Date: N/A

Expenses and Expenditures as of June 24,2021: $155,268

Is this change order/allocation within the appropriation of this fiscal year?

N/A

If this change order/allocation is outside of the appropriation, Source of
Fund: N/A

Discussion

The new chemical systems upgrades have been installed per OMWD’s plans and
specifications and construction is complete. The upgraded systems are fully operational
and are now in service. Staff recommends acceptance of the project and filing of a
Notice of Completion, and release of retention funds to the contractor following the 60-
day notice period, provided no claims are filed.

Staff is available to answer any questions you may have.

Attachment(s):
Notice of Completion;
Project Location Map



RECORDING REQUESTED BY &
WHEN RECORDED RETURN TO:

Olivenhain Municipal Water District
1966 Olivenhain Road
Encinitas, California, 92024-5699

(This space for recorder’s use)

NOTICE OF COMPLETION

NOTICE IS HEREBY GIVEN that the facilities constructed for the David C.
McCollom Water Treatment Plant Chemical Systems Upgrade Project located at 19090 Via Ambi-
ente Road, and also known as Tax Assessor Parcel No. 264-060-26-00, in the County of San Die-
go, City of Escondido, State of California for which JENNETTE COMPANY, INC. (“Contractor”)
contracted with the OLIVENHAIN MUNICIPAL WATER DISTRICT (“Owner,” in fee), headquar-
tered at 1966 Olivenhain Road, Encinitas, CA 92024, have been completed in accordance with
the plans and specifications as of June 4, 2021. The facilities have been accepted by the Board
of Directors of the OLIVENHAIN MUNICIPA