




































Where we are: Operating Actual vs. Budget 
Summary – FY 2026
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Where we are: Operating Actual vs. Budget 
Summary – FY 2026
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Where we are: Actual vs Budget Water 
Sales – FY 2026
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FY 2027 & 2028 Proposed Operating Budget

* Amended budget amounts approved by the Board at mid‐year review.
** Includes sale of district parcels, rebates, and investment income on all reserve funds, excluding capital.
*** Includes cap fees from developers, grant funding and investment income on capital reserve funds.
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Operating Cost Reductions
 The proposed operating budget for FY 2027 includes:

 A reduction of $255k (~1%) in OMWD O&M expenses compared to 
original budgets proposed by managers (reduction in Overtime, 
Outside Services, Engineering Services, Maintenance & Repairs)
 Staff worked with managers to identify cuts to meet annual 

objective: Maintain year‐to‐year operations and maintenance 
controllable cost increases not to exceed CPI (3.8%)

 Savings from backfilling positions 
 Renegotiating existing recycled water purchased agreements

 City of San Diego – no take or pay
 Vallecitos Water District

 Pre‐purchased 3,499 AF of water last two years resulting in savings of 
approximately $700k

Operating Cost Reductions
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FYE 2027 & 2028  - Sources of Funds

*Total may not add up to 100% due to rounding. 
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Operating Budget Revenue Assumptions  
 Potable and Recycled Water Sales Volume: 

 Average of last 5 Calendar years (CY 2021 through CY2025) for FY 2027 & FY 2028
 ~ 500 AF less than FY 2026 budget for water sales  

 Water Revenue: 
 Estimated 8.6% revenue increase for FY 2027 and 5.0% for FY 2028 

 Assume full pass‐throughs of purchased water wholesale price increases
 Consistent with Prop 218 notice, including 12% not to exceed cap

 Pass‐through inflation based on SDCPI – 3.8% increase based on Annual 2025 over 2024
 Wastewater Sales Volume: 

 Based on actual consumption and current EDUs
 Wastewater Revenue:

 Assume 5.5% rate increase for fiscal years 2027 and 2028 per Prop 218 and Cost of Service 
Study

 Other Operating Revenue: 
 Selling of Excess Treated Water from DCMWTP to VWD

 Less than FY 2026 ‐ DCMWTP planned shutdown for maintenance in FY 2027
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Operating Budget Revenue Assumptions
Non‐operating Revenue:

 Property Tax Revenue ‐ FY 2026 projection and 2% escalation factor
 Investment Income ‐ Assume 3% for FY 2027 & FY 2028, 2% thereafter 
 Capacity Fee Revenue ‐ Estimated by OMWD Engineering 

 Estimated at $5.02 million FY 2027 and $1.52 million FY 2028
 Grant Revenue ‐ $2.26 million (FY 2027) and $170k (FY 2028)

 FY 2027 primarily from $960k grant for the Desalination plant, $670k from Dept. of 
Parks & Rec EFRR grant to expand parking lot and trails, and $500k from Title XVI 
grant.

 FY 2028 ‐ remainder of the Dep of Parks & Rec EFRR grant 
 $677k of cell tower lease revenue. FY 2027 projection and increased by 2% 

escalation factor
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Operating Budget – Debt Service

* Includes the proposed bond issuance for wastewater in FY 2027 
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Departmental Operating Costs

• Annual Objective met: Maintain year‐to‐year operations and 
maintenance controllable cost increases not to exceed CPI (3.8%)

2231



2332





Changes to 10 Year-Capital Improvement Plan

 10‐year Capital Improvement Plan updated (last 
update was Spring of 2024) – for deceleration and 
new projects

 New projects added included: Strategic Valve 
Replacements and DCMWTP improvements
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Unspent Capital from Prior Budget 
Included in FY 2027 Appropriation
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Summary of Significant Projects 
(>$1MM) and Funding Source
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Fiscal Years 2027 & 2028 New CIPs
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Equipment Purchases FYE 2027

• To be partially offset by estimated $56k salvage value of vehicles
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Equipment Purchases FYE 2028

• To be partially offset by estimated $35k salvage value of vehicles
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CIP Cost Reductions
 Reprioritization of non‐critical projects to minimize risk and manage reserves
 Deferral of Water Capital Projects

 Unit B & K Rehabilitation (Phase 1 and 2) and 3rd Stage DAF Addition 
deferred several years 

 $7.3M in less critical projects deferred to years 11‐13 (High County Villas 
Service Improvements, Del Mar Country Club Replacement, Gaty 2 
Overflow, and remaining 3rd Stage DAF Addition)

 Deferral of several equipment purchases
 IT department: undertook a thorough review of the department needs and 

deferred the purchase of non‐critical computers until failure instead of 
replacing every 3 years

 Construction department: After the EV Fleet regulations came into effect 
staff has re‐evaluated which vehicles should be earmarked for replacement.

 Pursue other revenue sources to offset increased capital expenditures 
 State and Federal Grants ‐ $2.26 million (FY 2027) and $170k (FY 2028)
 Pursuing DCMWTP grants
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Water – 5-year Historical 
Reserves
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Wastewater – 5-year Historical 
Reserves
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Wastewater – Reserves 
Projections
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Requested Action
 Staff is requesting approval from the Finance Committee to bring 

forward this preliminary budget for discussion with the Board at the 
April 15th budget workshop, for tentative approval

 Staff is also requesting direction on adding the following to the 
Operating Budget:
 Lobbying agreement to pursue grant funding ‐ $100k
 Adding would put year‐to‐year controllable cost increase above 3.8% 

annual objective
 Staff will continue with the budget refinement process, which will 

include updates to SDCWA rates
 Staff will include CIP for fluoride conceptual design and cost for FY 

2027 per Board direction.
 Staff to present final draft of the FY 2027 and FY 2028 Operating and 

Capital budget to the Board for consideration and adoption in June 
2026
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Appendix: Fiscal Years 2027 & 2028 
Appropriation Summary
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Appendix: CIP Spending Plan - Water (2 of 3) 
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Appendix: CIP Spending Plan – Water (3 of 3) 
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Appendix: CIP Spending Plan – Wastewater
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