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OLIVENHAIN

Municipal Water District

Memo

To: Board of Directors
From: Stephanie Kaufmann, Executive Secretary
Via: Kimberly A. Thorner, General Manager

Subject: BOARD MEETING MINUTES

Draft minutes of the most recently held Board of Directors meeting will be
provided separately. Following board approval, the minutes will be posted
on OMWD's website.








































































Nomination Procedures: Any Regular Member district in good standing is eligible to nominate one
person, a board member or managerial employee (as defined by that district's Board of Directors), for
election to the CSDA Board of Directors. A copy of the member district’s resolution or minute
action and Candidate Information Sheet must accompany the nomination. The deadline for
receiving nominations is April 10, 2024. Nominations and supporting documentation may be
mailed or emailed.

Mail: 1112 | Street, Suite 200, Sacramento, CA 95814
Fax: 916.442.7889
E-mail: amberp@csda.net

Once received, nominees. will receive a candidate’s letter. The letter will serve as confirmation
that CSDA has received the nomination and will also include campaign guidelines.

CSDA will begin electronic voting on June 10, 2024. All votes must be received through the system no
later than 5:00 p.m. July 26, 2024. The successful candidates will be notified no later than July 30,
2024. All selected Board Members will be introduced at the Annual Conference in Indian Wells, CA in
September 2024.

Expiring Terms
(See enclosed map for Network breakdown)

Northern Network  Seat A — Greg Orsini, Director, McKinleyville Community Services District*
Sierra Network Seat A - Noelle Mattock, El Dorado Hills Community Services District*
Bay Area Network Seat A — Chad Davisson, General Manager, [ronhouse Sanitary District*
Central Network Seat A - Patrick Ostly, General Manager, North of River Sanitary District*
Coastal Network Seat A — Elaine Magner, Director, Pleasant Valley Recreation & Park District*
Southern Network Seat A — Jo MacKenzie, Director, Vista Irrigation District*
(* = Incumbent is running for re-election)

CSDA will be using a web-based online voting system allowing your district to cast your vote
easily and securely. Electronic Ballots will be emailed to the main contact in your district June 10, 2024.
All votes must be received through the system no later than 5:00 p.m. July 26, 2024.

Districts can opt to cast a paper ballot instead; but you must contact Amber Phelen by e-mail
amberp@csda.net by April 10, 2024 in order to ensure that you will receive a paper ballot on time.

CSDA will mail paper ballots on June 10, 2024 per district request only.

If you have any questions, please contact Amber Phelen at amberp@csda.net.




California Special
Districts Association

ICISIDIA Districts Stronger Together

2024 BOARD OF DIRECTORS NOMINATION FORM

Name of Candidate:

District:

Mailing Address:

Network: (see map)

Telephone:
(PLEASE BE SURE THE PHONE NUMBER IS ONE WHERE WE CAN REACH THE CANDIDATE)

Fax:

E-mail:

Nominated by (optional):

Return this form, a Board resolution/minute action supporting the candidate, and
Candidate Information Sheet by mail or email to:

CSDA
Attn: Amber Phelen
1112 | Street, Suite 200
Sacramento, CA 95814
(877) 924-2732

-amberp@csda.net

DEADLINE FOR RECEIVING NOMINATIONS:
April 10, 2024 at 5:00 p.m.




California Special
¢ Districts Association

CIS]D] Districts Stronger Together

2024 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name:

District/Company:

Title:

Elected/Appointed/Staff:

Length of Service with District:

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

3. List local government involvement (such as LAFCo, Association of Governments,
etc.):

4. List civic organization involvement:

**Candidate Statement — Although it is not required, each candidate is requested to
submit a candidate statement of no more than 300 words in length. Any statements
received in the CSDA office after the nomination deadlines will not be included with the
ballot.



California Special Districts Association
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& Agenda Item C-d
OLIVENHAIN

Municipal Water District

Memo

Date: March 20, 2024

To: Olivenhain Municipal Water District Board of Directors

From: Jesse Bartlett-May, Operations Manager

Via: Kimberly A. Thorner, General Manager

Subject: CONSIDER FINAL UPDATE OF THE RANCHO SANTA FE ROAD EMERGENCY

LEAK REPAIR PROJECT, ACCEPT INTO OMWD’S SYSTEM AND ORDER THE
NOTICE OF COMPLETION FILED

Purpose

The purpose of this agenda item is to provide a final update on the Rancho Santa Fe Road
(Rancho Santa Fe) Emergency Leak Repair Project No. D120194 and accept the project
into OMWND’s system and authorize the filing of the Notice of Completion with the San
Diego County Recorder.

Recommendation

Staff recommends acceptance of the Rancho Santa Fe Road Emergency Leak Repair
Project into OMWD's system.

Alternative(s)

There are no alternatives to accepting the projects into OMWND’s system. Emergency work
to repair the leak is complete.

Background

Rancho Santa Fe Road is a heavily trafficked road located in Director Division 5 (Meyers)
and contains a 12-inch distribution main C900 polyvinyl chloride (PVC) pipeline,
constructed in 2000, within a 20-foot-wide easement. This pipeline is an important asset



in OMW0D’s potable water system to maintain high water quality and supply reliability in
the area.

On the morning of Thursday, January 4, 2024, OMWD staff noticed water in the roadway
on northbound Rancho Santa Fe Road immediately across from the OMWD
headquarters. Upon investigation, OMWD discovered a leak in a 12-inch distribution
main in the roadway. Systems Operators were able to isolate and shut off water to this
main and rework system operations such that no OMWD customers were out of water.
Upon commencement of the work, staff found that the overlay of asphalt on this road
was over 14” thick and the top of the pipe was 13 feet deep and located under the City of
Carlsbad’s storm drain.

On January 4, 2024, the General Manager declared an emergency based on both the
OMWD Administrative Code §3.2.1 and California Public Contract Code §1102. The Board
approved a contract with C.E. Wilson at the January 17, 2024 Board meeting for the leak
repairs and approved the filing of a Notice of Exemption with the San Diego County Clerk
and the State Clearinghouse at the Governor’s Office of Planning and Research (OPR).

Fiscal Impact

The work is complete and no new funds for this emergency project are required.

Is this a Multi Fiscal Year Project? No

In which FY did this capital project first appear in the CIP budget? 2024
Total Project Budget: $105,000

Current Fiscal Year Appropriation: $105,000

To Date Approved Appropriations: $105,000

Target Project Completion Date: February 29, 2024

Expenditures and Encumbrances as of (March 20, 2024): $88,121
Is this change order within the appropriation of this fiscal year? N/A

If this change order is outside of the appropriation, Source of Fund? N/A




Discussion

Due to the depth of the excavation, 15 feet x 12 feet, and the collapsing trench walls, a
shoring box and bigger equipment were required, which exceeded the capabilities of
OMWD owned equipment. Public Contract Code Section 22035 authorizes OMWD, “In
cases of emergency ... may proceed at once to replace or repair any public facility without
... giving notice for bids to let contracts.” Staff contacted two contractors (C.E. Wilson
Corporation and Piperin Corporation). C.E. Wilson was able to respond to assist with the
necessary equipment and a shoring box capable of this depth. Repairs to the pipeline
were completed by OMWD staff on January 5, 2024. The City of Carlsbad required geo-
technical inspection & compacting testing on both the sub-grade and asphalt compaction.
Utilizing OMWD’s as-needed agreement with Ninyo & Moore, a technician was on site for
the backfill and compaction of the excavated site. Southland Paving completed the paving
restoration on February 22, 2024.

As the board is aware, pipelines are not insured, but damage to property of others caused
by leaks is insured. Staff evaluated the portion of the project that could be allocated to
repair to the roadway versus repair to the pipeline and whether submittal of the ultimate
amount that is attributable to repair to the roadway makes financial sense as this could
impact the retroactive adjustment from ACWA JPIA back to OMWD. OMWD staff
preserved its right to file a claim with ACWA by submitting an informational claim report.
ACWA JPIA denied the claim and staff diligently worked with ACWA JPIA to appeal their
decision, however, the appeal and claim were formally denied. OMWD previously
recovered costs for paving of roadways from leaks from its insurance carrier. As ACWA
does not cover these costs, staff will increase future operations budgets to include an
allocation for roadway repairs in its leak repair annual budget.

Staff held a thank you appreciation lunch for all the departments that worked on the leak
on Wednesday, February 2, 2024, including C.E. Wilson and Traffic Safety Solutions
personnel.

As the Project is now complete, staff recommends acceptance of the Project into
OMWD'’s system and filing the Notice of Completion with the San Diego County Recorder.

Staff is available to answer any questions.

Attachment(s):
Location Map;
Notice of Completion
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RECORDING REQUESTED BY &
WHEN RECORDED RETURN TO:

Olivenhain Municipal Water District
1966 Olivenhain Road
Encinitas, California, 92024-5699

(This space for recorder’s use)

NOTICE OF COMPLETION

NOTICE IS HEREBY GIVEN that the facilities for the Rancho Santa Fe Road
Emergency Leak Repair Project Contract located in the roadway on northbound Rancho Santa Fe
Road, immediately across from 1966 Olivenhain Road, Encinitas, CA 92024 located in the County
of San Diego, State of California for which OLIVENHAIN MUNICIPAL WATER DISTRICT (“Owner,”
in fee), headquartered at 1966 Olivenhain Road, Encinitas, CA 92024, contracted with C.E. WILSON
CORPORATION (“Contractor”), located at 662 Grand Avenue, Spring Valley, CA 91977, have been
completed in accordance with the plans and specifications as of March 20, 2024. The facilities have
been accepted by the Board of Directors of the OLIVENHAIN MUNICIPAL WATER DISTRICT on
this 20th day of March, 2024.

In witness whereof this Notice of Completion has been executed under authority
from the Board of Directors of said OLIVENHAIN MUNICIPAL WATER DISTRICT by Kimberly A.

Thorner, General Manager.

KIMBERLY A. THORNER, being first duly sworn, deposes and says that she is
General Manager of the OLIVENHAIN MUNICIPAL WATER DISTRICT and is familiar with the facts
stated in the foregoing Notice of Completion executed for and on behalf of said Agency, that she has

read the foregoing Notice of Completion and knows the contents thereof and that the same are true.

OLIVENHAIN MUNICIPAL WATER DISTRICT

Date: , 2024 By:

Kimberly A. Thorner
General Manager

District Project No. D120194 — Rancho Santa Fe Road Emergency Leak Repair



OLIVEM Agenda Item C-e

Municipal Water District

Memo

Date: March 20, 2024

To: Olivenhain Municipal Water District Board of Directors
From: Paul Martinez, Engineering Technician |

Via: Kimberly A. Thorner, General Manager

Subject: CONSIDER ACCEPTANCE OF THE 710 ENCINITAS BOULEVARD REDUCED
PRESSURE BACKFLOW PREVENTION ASSEMBLY INSTALLATION PROJECT (SAN
DIEGUITO UNION HIGH SCHOOL DISTRICT) INTO OMWD’S SYSTEM AND
ORDER A NOTICE OF COMPLETION FILED

Purpose
The purpose of this agenda item is to consider acceptance of the transfer of the facilities
constructed by San Dieguito Union High School District (Developer) into OMWD'’s system
and authorize the filing of a Notice of Completion with the San Diego County Recorder.
Recommendation
Staff recommends acceptance of the potable facilities into OMWD’s system.
Alternative(s)
None; the Project is complete, and facilities were constructed according to the approved

plans to OMWD’s Standard Specifications and Drawings per the Development
Construction Agreement.



Background

The 710 Encinitas Boulevard Reduced Pressure Backflow Prevention Assembly (RPDA)
Installation Project (Project) is located on Encinitas Boulevard, west of Delphinium Street,
Director Division 2 (Director Watt). The Project consisted of the installation of one RPDA.

OMWD entered into an agreement with the Developer in October of 2023 to construct
the facilities and dedicate said facilities to OMWD. The facilities are nhow complete and
have been built in accordance with the approved plans and OMWD Standard
Specifications and Drawings. The warranty period will terminate one (1) year following
the acceptance of the facilities by OMWD’s Board.

Fiscal Impact

There is no fiscal impact to accepting the facilities into OMWD’s system. The new assets
will be reported to Finance for capitalization.

Discussion

Staff is available to answer questions.

Attachments:
Location Map
Notice of Completion
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LOCATION MAP
710 ENCINITAS BLVD

DISTRICT PROJECT NO. W590326




RECORDING REQUESTED BY &
WHEN RECORDED RETURN TO:

Olivenhain Municipal Water District
1966 Olivenhain Road
Encinitas, California, 92024-5699

(This space for recorder’s use)

NOTICE OF COMPLETION

NOTICE IS HEREBY GIVEN that the facilities shown on improvement plans
for Parcel 258-141-08-00 located in the City of Encinitas, State of California for which San Dieguito
Union High School District, (“Developer”) contracted with the OLIVENHAIN MUNICIPAL WATER
DISTRICT (“Owner,” in fee, of the facilities), headquartered at 1966 Olivenhain Road, Encinitas,
CA 92024, have been completed in accordance with the approved plans and Standard Specifica-
tions and drawings as of the 26™ of February 2024. The facilities have been accepted by the
Board of Directors of the OLIVENHAIN MUNICIPAL WATER DISTRICT on this 20" day of March
2024.

In witness whereof this Notice of Completion has been executed under author-
ity from the Board of Directors of said OLIVENHAIN MUNICIPAL WATER DISTRICT by Kimberly

A. Thorner, General Manager.

KIMBERLY A. THORNER, being first duly sworn, deposes and says that she
is General Manager of the OLIVENHAIN MUNICIPAL WATER DISTRICT and is familiar with the
facts stated in the foregoing Notice of Completion executed for and on behalf of said Agency, that
she has read the foregoing Notice of Completion and knows the contents thereof and that the
same are true.

OLIVENHAIN MUNICIPAL WATER DISTRICT

Date: , 20 By:
Kimberly A. Thorner
General Manager

District Project No. W590326 — 710 Encinitas Blvd RPDA Installation Project
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4
OLIVERHAIN

Municipal Water District

Memo

Date: March 20, 2024

To: Olivenhain Municipal Water District Board of Directors
From: Melody Colombo, Administrative Analyst

Via: Kimberly A. Thorner, General Manager

Subject: CONSIDER UPDATE ON THE STATE CLIMATE BOND

Purpose

The purpose of this agenda item is to provide the board with an overview of the climate
bond bills and negotiations taking place in the legislature. Ashley Walker, Senior Policy
Advisor with Nossaman LLP, will attend the March 20 meeting via Zoom to review the
attached PowerPoint presentation with the board and address any questions about the
information presented below.

Recommendation

None; this is an informational item only. Should a climate bond qualify for the ballot,
staff will bring to the board an agenda item to consider adopting a position on the bond.

Background
Bond measures are considered by voters and, if approved, can provide funding

opportunities for water infrastructure projects. Unless a project is specifically identified
for funding in the bond, water agencies must go through a competitive process, such as



grant programs, by which agencies can apply to a state agency for a share of bond
funding.

OMWD has had success securing funding through water bonds, including Proposition
50, Proposition 84, and Proposition 1, particularly through its cooperation with the
North San Diego Water Reuse Coalition.

Historically, the board has been supportive of bonds that focus primarily on funding
water-related infrastructure. Conversely, the board has not traditionally been
supportive of bonds with broader interests.

In November 2009, for example, the board opposed the Safe, Clean, and Reliable
Drinking Water Supply Act of 2010, which was an $11.14 billion measure slated to
appear on the 2010 ballot. This opposition was based in part on the bond containing
billions of dollars in projects with no beneficial effect to water supply.

In August 2018, by contrast, the board adopted a unanimous position of support on
Proposition 3, the Water Supply and Quality Act of 2018. Proposition 3 was an $8.9
billion bond measure for funding projects pertaining to water supply and quality,
watershed restoration, fish and wildlife protection, sustainable groundwater
management, and repair of existing dams and canals. Proposition 3 was ultimately
rejected by voters.

In February 2023, state legislators introduced several bills proposing to put a climate-
related bond on the ballot in 2024

e AB 1567 is the Safe Drinking Water, Wildfire Prevention, Drought Preparation,
Flood Protection, Extreme Heat Mitigation, Clean Energy, and Workforce
Development Bond Act of 2024.

e SB 638 is the Climate Resiliency and Flood Protection Bond Act of 2024.

e SB 867 is the Drought, Flood, and Water Resilience, Wildfire and Forest
Resilience, Coastal Resilience, Extreme Heat Mitigation, Biodiversity and Nature-
Based Climate Solutions, Climate Smart Agriculture, Park Creation and Outdoor
Access, and Clean Energy Bond Act of 2024.

In June 2023, OMWD was a signatory to WateReuse’s letter supporting AB 1567 and SB
867 if amended. OMWD has not taken a position on SB 638.



Fiscal Impact
There is no direct fiscal impact associated with this informational report.
Discussion

While some significant water policy changes were passed by the legislature last year
(with much controversy), there is still much left to debate and discuss this year, in the
second year of the two-year session. One of the major negotiations includes debates
over a climate bond to be placed on the November 2024 ballot for the voters of
California.

There are many bond proposals being currently deliberated in the legislature this year,
including a housing bond, an education facilities bond, and three different bond
proposals focused on funding water and climate change related infrastructure: AB 1567
(Garcia), SB 638 (Eggman), and SB 867 (Allen).

The water bond discussion was held over from last year, as there was a general
agreement to make these bills two-year bills and continue the discussion when the
legislature returned in January. The Governor has indicated support for a climate bond
and even included proposals to shift some General Fund investments for water and
climate change mitigation infrastructure from the state budget to a bond.

In order for a climate bond to qualify for the November ballot, the legislature would
need to swiftly pass an agreed-upon single climate bond bill, and it would need to be
signed by the Governor no later than June 27, 2024. The bond’s fate then lies in the
hands of California’s voters.

There are political impacts to consider, that will impact how the climate bond is shaped,
including the legislative leadership changes, new policy and budget committee chairs
and membership, and the temperature of the voters to take on bond servicing debt.

Below are brief summaries of each of the bond proposals. It is important to note,
should a climate bond move forward, it is likely that the final bond bill will look very
different than any of these individual standalone bills. The board can provide staff with
input into OMWD’s position on any of the climate bond bills if the board so chooses.

AB 1567 (Garcia) - $15.955 billion climate resilience general obligation bond. Major
provisions include:



Authorizes $2.275 billion for the prevention and reduction in the risk of wildfires
to lives, properties, and natural resources.
Authorizes $1.655 billion for protection of coastal communities, restoration of
coastal and ocean resources, mitigation of ocean acidification, and addressing the
impacts of climate change along California's coast.
Authorizes $5.255 billion for safe drinking water, drought preparation and
response, and flood protection.
Authorizes $1.5 billion for the protection and restoration of natural lands to
maintain biodiversity, preserve fish and wildlife, and allow species migration in
response to climate conditions.
Authorizes $520 million for the protection of California's agricultural resources,
communities, open spaces, and lands from climate change impacts.
Authorizes $1.59 billion for climate resilience and mitigation strategies to address
increasing temperatures and extreme heat.
Authorizes $1.2 billion to strengthen climate resilience based on regional needs.
Authorizes $2 billion in funding for clean energy projects, as follows:
o $750 million to the California Infrastructure and Economic Development
Bank for clean energy transmission projects;
o $500 million to the California Energy Commission to assist in obtaining, or
provide match for, federal grants under the Infrastructure Investment and
Jobs Act or Inflation Reduction Act of 2022;
o $250 million to the California Energy Commission for zero-emission vehicle
charging infrastructure in disadvantaged communities; and
0 $500 million to the California Energy Commission for expansion or
modernization of the electricity distribution grid.

SB 638 (Eggman) - $6 billion in general obligation bonds for flood protection and climate
resiliency projects. Major provisions include:

$2.5 billion to the Department of Water Resources (DWR) for the State Central
Valley Flood Control System (State Plan of Flood Control) for the evaluation,
repair, rehabilitation, reconstruction, expansion, or replacement of levees, weirs,
bypasses and facilities, including implementing actions consistent with the
Central Valley Flood Protection Plan 2022 update, flood emergency response
projects, restoring bypass design capacity, and participation in a Habitat
Conservation Plan or Natural Community Conservation Plan, among others.
$500 million to DWR for projects in the Delta to increase flood protection and
climate resiliency, including for local assistance for the delta levee maintenance
subventions, special flood protection projects, and flood emergency response
projects.



$1 billion to DWR for the payment of the state’s share of nonfederal costs, and
related costs of flood protection and climate resiliency projects under various
existing laws, as provided, and for projects that are not part of the State Plan of
Flood Control.

$1 billion to DWR for flood management projects that are components of
multiple benefit flood management system improvements that reduce risks to
public safety; provide greater resiliency from the effects of climate change,
extreme weather events, and sea level rise; and provide improvement to aquatic
and wildlife habitat.

$1 billion to DWR to provide state funding to local agencies for replacement,
repairs, rehabilitation, improvements, and other dam safety projects at existing
dams and associated facilities.

SB 867 (Allen) - $15.5 billion climate resilience bond. Major provisions include:

Authorizes $5.2 billion, upon appropriation by the legislature, for drought, flood,
and water resilience programs.

Authorizes $3 billion, upon appropriation by the legislature, for wildfire and forest
resilience programs.

Authorizes $2 billion, upon appropriation by the legislature, for coastal resilience
programs.

Authorizes $500 million, upon appropriation by the legislature, for extreme heat
mitigation programs.

Authorizes $2 billion, upon appropriation by the legislature, for biodiversity
protection and nature-based climate solution programs.

Authorizes $300 million, upon appropriation by the legislature, for climate smart
agriculture programs.

Authorizes $500 million, upon appropriation by the legislature, for park creation
and outdoor access programs.

Authorizes $2 billion, upon appropriation by the legislature, for clean energy
programs.

Attachments:

PowerPoint Presentation
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Olivenhain Municipal
Water District
Climate Bond Update

Presented By:
Ashley Walker, Policy Advisor Nossaman LLP

March 20, 2024




Purpose

To provide the board with an overview of the climate bond bills and
negotiations taking place in the Legislature.




Recommendation

None; this is an informational item only




Discussion

There are many bond proposals being currently deliberated in the
Legislature this year, including a housing bond, an education facilities
bond, and three different bond proposals focused on funding water and
climate change related infrastructure: AB 1567 (Garcia), SB 638
(Eggman), and SB 867 (Allen).




Discussion

In order for a climate bond to qualify for the November ballot, the
Legislature would need swiftly pass an agreed upon one single climate
bond bill, and it would need to be signed by the Governor no later than
June 27, 2024. The bond’'s fate then lies in the hands of California’s
voters.

There are political impacts to consider, that will impact how the climate
bond is shaped, including the Legislative Leadership changes, new
policy and budget committee chairs and membership, and the
temperature of the voters to take on bond servicing debt.




Discussion

It is important to note, should a climate bond move forward, it is likely
that the final bond bill will look very different than any of these individual

standalone hills.

In June 2023, OMWD was a signatory to WateReuse’s letter supporting
SB 867 and AB 1567 if amended. OMWD has not taken a position on SB

638.

The board can provide staff with input into OMWD's position on any of
the climate bond bills if the board so chooses.




Discussion

AB 1567 (Garcia): $15.955 bhillion climate
resilience general obligation bond.




Discussion

SB 638 (Eggman): $6 billion in general obligation
bonds for flood protection and climate resiliency
projects.




Discussion

SB 867 (Allen): $15.5 billion climate resilience
bond to be placed before voters at an unspecified
election.




Thank you!

Questions?

Contact Information:

Ashley Walker, Senior Policy Advisor, Nossaman LLP
Awalker@nossaman.com



mailto:Asetoudeh@nossaman.com

4
%NIM Agenda Item 11

Municipal Water District

Memo

Date: March 20, 2024

To: Olivenhain Municipal Water District Board of Directors
From: Lindsey Stephenson, Engineering Manager

Via: Kimberly A. Thorner, General Manager

Subject: CONSIDER INFORMATIONAL REPORT REGARDING PROGRESS ON THE
WASTEWATER MASTER PLAN UPDATE AND THE PROPOSED WASTEWATER
10-YEAR CAPITAL IMPROVEMENT PLAN

Purpose

The purpose of this agenda item is to provide an informational report regarding progress
on the Wastewater Master Plan Update and the proposed 10-year Capital Improvement
Plan (CIP) for wastewater. This agenda item relates to 2024 Annual Objectives: #58 to
Update the 10-Year Capital Improvement Plan; #60 to Complete update to Wastewater
Master Plan; and #61 to Incorporate 2023 condition assessment results for... 45 WRF,
wastewater system... into 2024 budget process, cost of service update, and Proposition
218 notices...

Recommendation
This is an informational item only. No action is required.
Alternatives

The Board could instruct staff to modify or prepare alternatives to the proposed CIP.



Background

Long-term capital planning is a dynamic process and is part of the District’s overall
strategic plan and is reviewed as part of the budget process. The wastewater system is a
critical and valuable component of OMWD’s assets, and infrastructure management
needs to be considered as the system ages.

Fiscal Impact

The proposed CIP was anticipated in the Wastewater Cost of Service Study and will be
incorporated into the proposed 2-year CIP Budget for FYs 25 and 26. As was noted with
the Board at the February meeting, projects have been adjusted in the timeline to
accommodate the highest priority projects while allowing for rate affordability.

Discussion

A capital planning process involves identifying current and future capital needs and
prioritizing those needs to support the District’s mission. The primary objective of the
District’s capital planning process is to create a stable long-range financial plan to support
an orderly, efficient program of improvement, expansion, and replacement of its capital
needs.

Staff proactively conducts planning and assessment activities to continuously update a
comprehensive list of capital projects in the District’s Long-Term CIP to respond to
changing priorities. From that Long-Term CIP Plan, the District’s 2-year CIP budget
appropriations and 10-year CIP are prioritized and reviewed with the Board as part of the
budget process.

The District operates and maintains a wastewater collections system that conveys
wastewater from 4S Ranch and Rancho Cielo to the 4S5 Ranch Water Reclamation Facility,
where the wastewater is treated and approximately one million gallons per day of
recycled water is produced. As the system ages, one of the District’s goals will be to cost
effectively sustain reliable and quality service through infrastructure management and
replacement.

A key planning effort has been the Wastewater Master Plan Update to update the 2015
Wastewater Master Plan. Following a competitive selection, Dudek was selected in July
2023 to complete the Wastewater Master Plan Update this fiscal year and has been
working in conjunction with staff to complete strategic condition assessments and



consequence of failure analyses for the wastewater system, the results of which drive the
proposed projects in the CIP.

The recommendations from the Wastewater Master Plan Update and the preliminary 5-
year CIP were presented to the Facilities Committee (President Guerin and Director Watt)
on December 4, 2023. Since then, the Wastewater Master Plan Update has continued to
progress, and the preliminary 5-year CIP has been expanded into the proposed 10-year
CIP to support the Wastewater Cost of Service Study and the upcoming budget cycle.
Other updates to the 10-year CIP include more recent information for existing projects,
such as cost estimates developed through design. This material was presented to the
Facilities Committee (President Guerin and Director Watt) on March 7, 2024.

Following this item, feedback will be incorporated, and the 10-year CIP and the
Wastewater Master Plan Update will then be presented to the Board for consideration at
the April Board meeting. In parallel to the Wastewater Master Plan Update progress, the
Wastewater Cost of Service Study has been developed. The preliminary Wastewater Cost
of Service Study anticipated this CIP and was presented to the Board at the February
meeting, with a public hearing anticipated for May. The proposed CIP will also be
incorporated into the FY 25 and 26 budget process for upcoming review by the Finance
Committee and the full Board.

Staff will review the attached presentation at the meeting and respond to any questions.

Attachments:
Wastewater Master Plan Update and the Proposed 10-year CIP for Wastewater PowerPoint Presentation
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Wastewater Master Plan Update

Proposed Wastewater 10-Year Capital Improvement Plan

PRESENTATION BY LINDSEY STEPHENSON MARCH 20, 2024



Background & Purpose

. Last OMWD WW Master Plan
completed in 2015 (Dudek)

. Since 2015;

OMWD has completed
numerous recommended /
critical projects

Cost of projects have increased
Needs & priorities change
. MP Update supports long-term

infrastructure management &
financial planning




2024 Annual Objectives

~10. Planning and constructing the Master Plan of Facilities to meet the long-term

water storage, treatment, transmission, and distribution needs of OMWD.

Objective

58. Update the 10-year Capital Improvement Plan
59. Complete Potable Water and Recycled Water Master Plan update
60. Complete update to Wastewater Master Plan

61. Incorporate 2023 condition assessment results for DCMWTP, 4S WRF, wastewater
system, and pipeline replacement into 2024 budget process, cost of service
update, and Proposition 218 notices per the recommendation of the Facilities
Committee



Master Plan Approach

. Assessment (Phase 1)

Key Lift Stations: Detailed Condition
Assessment

4S WRF: Consequence of Failure
Analysis (Process, Risk & Reliability, &

Ops Assessments)

. CIP Development (Phase 2)
|dentify Capital Projects & Costs
Recurring Maintenance Needs
Prioritize & Schedule Implementation
12/4 Facilities Committee: Presented

recommendations and preliminary 5-
year CIP

Now presenting proposed new
appropriations for 10-year CIP

Implement JACHTS

oCIP Project eFacility Needs
Delivery eCondition

*Maintenance *Risk & Reliability

eCustomer Service

Plan

*Capital Projects
*Recurring Maintenance
ePriority & Schedule




New Appropriations Proposed for Major CIPs

Years 1-5:
Headworks, Strainer, Diversion Pipe - $2.9MM
Fleet Electrification - $1TMM
Digester Blower #2 - $300k
Del Dios SPS- $4.7MM
4S WREF Electrical Improvements - $1.1MM
Midpoint SPS - $2.2MM
. Recurring R&R programs

Years 6-10:
Firehouse, Santa Luz, & Cerro Del Sol SPS - $2.3MM
Neighborhood 3 SPS - $1.9MM
Upgrade Odor Scrubber - $1.6MM
Wastewater Master Plan Update - $500k
Recurring R&R programs

Postponed lower priority efforts




Proposed Wastewater 10-year CIP Appropriations —4S WRF

Yr1 Yr2 Yr3 Yr4 Yr5 Yr6 Yr7 Yr8 Yr9 Yr10 Yrs 1-10

Project No. Project Name FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 LE]

4S Ranch Water Reclamation Facility (WRF) CIP Project List

D700037 4S WRF SCADA Upgrades (Inductive Automation) Existing *
D700036 District-Wide PLC Replacements (WW) Existing *
D700025 Headworks Screening System Improvements Existing
D700023 Replace Overflow Pond Strainer Existing *
Future Off-Spec and High Flow Diversion Pipeline New *
D700038 Cielo SPS Flow Meters Existing

Future Fleet Electrification (WW) New *
Future Site Paving Improvements Future *
Future Emergency Generator Replacement Future *
Future Non-Potable Water Pump Station Rehab Future *
WRF - 5.1  |Replace Existing 75 HP Digester Blower New

WRF - 12.1 |Replace Main Switchboard S (MSB-S) and Automatic Trans New .
WRF - 12.2 Replace WRF Electrical Conduits, Enclosures, and Lighting New *
WREF - 12.3 | Short Circuit Coordination and Arch Flash Studies New .
WRF - 12.4  Electrical Equipment Testing and Servicing New *
WRF - 12.5 |Rehabilitation of Generator Enclosure Top New *
WRF -4.1  |Replace RAS Pump Station Suction Valves New
WRF-6.1 |Chemical Area Upgrades New .
WRF -1.1  |Upgrade Headworks Odor Control Scrubber New

WRF - 15.6 |Wastewater Master Plan Update New

WRF - 14.1  |Replace Roll-up doors New *
WRF -2.1  |Biological Treatment Upgrade (Process Study & Pre-Design New

WRF -2.2  |Upgrade Plant B Oxidation Ditch Aeration System New

WRF - 3.1 |Connect Plant B clarifier splitter box to Plant A Clarifiers New
D700031 4S WRF Physical Security Upgrades Recurring *
WRF -2.3  |Plant A Rehabilitation Recurring *
WRF - 15.1 |Valve and Gate Replacement Program Recurring *
WRF - 15.2 | Small Pump and Motor Replacement Program Recurring *
WRF - 15.3 |Instrumentation Replacement Program Recurring *
WRF - 15.4 Miscellaneous Equipment Replacement Program Recurring *
WRF - 15.5 |Mechanical and Yard Piping Replacement Program Recurring *

| 4S RANCH WRF 10-YEAR WASTEWATER TOTAL | |

$ 3,570,000 § 1,388,000 $ 1,259,000  $ 259,000 | $ 301,000 § 1456000 $ 1,819,000  $ 637,000 | $ 506,000 ' § 1,209,000 "$ 12,494,000 |




L
Proposed Wastewater 10-year CIP Appropriations — Collections System

Project No. Project Name . FY2025 | FY206 | FY2027  FY2028 FY202  FY2030 FY2031 | FY2032 | FY2033 | FY204 Total |
Collection System CIP Project List
D700004 Rehab Neighborhood 1 Pump Station Existing $ 0
CS-19.1 Sewer Pump Station Transient Surge Analyses New B $ -
CS-11.1  |Del Dios SPS Structural Improvements New $ 139,000 § 634,000 $ 773,000
CS-7.1 Neighborhood #3 Liner Improvements T New $ 84,000 $ 84,000
CS-11.2  |Del Dios SPS Improvements New $ 552,000 $ 3,223,000 $ 3,775,000
CS-10.1 Midpoint SPS Improvements New $ 319,000 $ 1,860,000 $ 2,179,000
CS-7.2 Neighborhood #3 SPS Improvements New $ 373,000 $ 2,179,000 $ 2,552,000
CS-8.1 Fire House Pump Station Replacements New $ 87,000 $ 509,000 $ 596,000
CS-9.1 Santaluz Pump Station Improvements New $ 160,000 $ 933,000 $ 1,093,000
CS-16.1  |Avenida Apice and Avenida Orilla Pump Station Improvemer,  New $ 33,000 $ 33,000
CS-1741 Cerro Del Sol #1 and Cerro Del Sol #2 Pump Station Improy New $ 41,000" $ 41,000
CS-13.1 Camino Sin Puente #2 Pump Station Improvements New $ -
CS-12.1 Camino Sin Puente #1 Pump Station Improvements New $ -
CS-14.1 Camino Sin Puente #3 Pump Station Improvements New $ -
CS-15.1 Camino Sin Puente #4 Pump Station Improvements New $ -
CS-22.1 Sewer Pump Station Electrical Testing and Servicing New g -
CS-20.1  |Collection System Pipeline Rehabilitation and Replacement|  Recuring $ 75,000 $ 78,000 $ 80,000 $ 82,000 $ 85,000 $ 87,000 $ 90,000 $ 93,000 $ 96,000 $ 99,000 $ 865,000 ‘
CS-20.2  |Collection System Manhole Rehabilitation Program Recurring $ 43,000 $ 71,000 $ 74,000 $ 76,000 $ 78,000 $ 80,000 $ 83,000 $ 86,000 $ 88,000 $ 91,000 $ 770,000 \
CS-18.1 Pump Station Rehabilitation and Maintenance Program Recurring $ 50,000 $ 75,000 $ 78,000 $ 80,000 $ 82,000 $ 84,000 $ 87,000 $ 90,000 $ 92,000 $ 95,000 $ 813,000 \
COLLECTION SYSTEM 10-YEAR TOTAL $ 307,000 | $ 942,000 $ 784,000 $ 3,780,000 | $ 2,478,000 | $ 2,430,000 | $ 347,000  $ 938,000 | $ 1,209,000 | $ 359,000 |'$ 13,574,000 ‘



Proposed Wastewater 10-year CIP Appropriations

Yrs140

Project Name FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034
4S RANCH WRF 10-YEAR WASTEWATER TOTAL $ 3570000 $ 15388000 $ 1259000 $ 259,000 $ 301000 $ 1456000 $ 1,819,000 $ 637,000 | $ 506000 $ 1209000 $ 12494000
COLLECTION SYSTEM 10-YEAR TOTAL $ 307,000 | $ 942,000 $ 784000 $ 3780000 $ 2478000 $ 2430000 $ 347,000 | $ 938,000 § 1,209,000  $ 359,000 § 13,574,000 |
DISTRICT 10-YEAR WASTEWATER TOTAL $ 3877000 $ 2330000 S 2043000 $ 4039000 $ 2779000 $  3.886,000 $ 2166000 $ 1575000 $ 1805000 '$ 1568000 S 26,068,000 |



Past and Next Steps

We are here

Jan/Feb 2024

Refine CIP and
incorporate into COSS
and FY 25/26 Budget

Dec 2023:

Present findings and
preliminary CIP to
Facilities Committee

Mar 2024:

Finish compiling draft
Master Plan Update
Report

Present proposed 10-
year CIP to Facilities
Committee and Board

May 2024:
WW COSS Hearing

Board consideration of
FY 25&26 budget

April 2024:

Present Master Plan
Update to Board

Board workshop for FY
25&26 budget



Questions & Answers
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%NIM Agenda Item 12

Municipal Water District

Memo

Date: March 20, 2024

To: Olivenhain Municipal Water District Board of Directors
From: Steven Weddle, Engineering Services Supervisor

Via: Kimberly A. Thorner, General Manager

Subject: CONSIDER INFORMATIONAL REPORT ON EASEMENT MAINTENANCE

Purpose

The purpose of this agenda item is to provide an informational report to the Board of
Directors on the assessment matrix and metrics for managing OMWD easements.

Recommendation

This is an informational item only. At the July 22, 2020 meeting, the Facilities Committee
recommended presenting an Easement Management Report to the Board routinely.

Background

OMWD currently operates and maintains approximately 475 miles of potable and
recycled water pipelines, and 78 miles of gravity sewer and sewer force mains (553
miles total). Approximately 75% of these pipelines (415 miles) are contained within
street right of way (ROW) with the remaining 25% (138 miles) contained within
easements. In 2015, the Board added an annual objective of identifying the top 25
critical easements and to clear five of those easements. Since inception, OMWD has
met the goal of clearing at least five critical easements annually. In 2019, the Board
added a stretch goal of clearing three additional impacted easements for a total of eight
per calendar year. The Facilities Committee received an informational presentation on



the easement management and risk assessment program at the July 2020 meeting, and
recommended an informational report be brought to the Board routinely.

As technology has advanced in recent years, drone aerial flight inspections have been
added to aid OMWD in easement tracking and observation, especially for easements
with challenging access. Enclosed below for reference, are examples of the OMWD
easements with above ground assets that were flown during the 2023 drone
Inspections.

i

Camino Santa Fe waterline easement (aove ground potable aility)



Wildflower Estates potable water creek crossing at Escondido Creek

Fiscal Impact

This is an informational item only and has no fiscal impact beyond the normally
budgeted funds. Any change in level of effort or scope of services could have a fiscal
impact depending on the magnitude of the change. All completed easement
maintenance efforts for 2023 were completed within the already appropriated
operating budget.

Discussion

The Engineering department is responsible for easement monitoring and maintenance
at OMWD, this includes clearing easements for encroachments and/or vegetation.
Typically, other OMWD departments with a high field presence report easement issues
to Engineering for concerns such as clearing required, access issues, emergencies, risk to
facilities, etc. A running list of easements needing attention is then compiled and
managed based on need. The top 25 easements scored for calendar year 2023 are listed
in the attached report for reference.



The three color-coded categories (red, yellow, and green) were established as a visual
representation to show the number of easements that are most critical to OMWD
business versus easements that need minimal upkeep. For various reasons, easements
in the red category cannot always be cleared expeditiously. These easements typically
take more time to clear since they involve issues such as dense vegetation, access,
coordination with property owners, litigation, and/or environmental constraints.
However, this metric allows staff to track the status on a regular basis to assess
progress. In any given year, completing a mix of all three categories is the goal.

OMWD takes a proactive and fiscally responsible approach to easement maintenance,
clearing easements strategically when required or necessary to accomplish OMWD
business. Staff completed 10 easement clearings in 2023. The list of completed
easement maintenance efforts for calendar year 2023 is attached for reference.

Staff is available to answer any questions you may have.

Attachments:
Easements: Top 25 as of 12.31.2023 Spreadsheet
Easements: 2023 Reportable-Completed Spreadsheet



Top 25 OMWD Easement Maintenance tracker as of 12.31.2023-Deliverable

EASEMENT % EASEMENT % PARCEL TOTAL LENGTH OF FIRE DEPARTMENT EASEMENT EFFICIENCY OF
DESCRIPTION PIPELINE TYPE NUMBER IMPACTED IMPACTED EASEMENT (FEET) RISK CLEARING REQUEST ENVIRON. EMERGENCY ACCESS COMPLETION SCORE DRONES
1|PARS VS LYNXT EASEMENT ISSUE WATER MAIN 663 23% 69% 1533 10 0 1 0 10 10
3|16469 VIA CAZADERO WATER MAIN 665-PARCEL 5 26% 26% 340 8 0 1 0 10 8
417121 CIRCA DEL SUR WATER MAIN 665-PARCEL 4 55% 55% 765 5 0 1 0 10 10
5|6402 PRIMERO IZQUIRDO WATER MAIN 537 - PARCEL 4 100% 100% 620 5 0 3 0 10 8
6|EASEMENT NO. 3 - GATY RESERVOIR TO WEST TRANSMISSION MAIN | 75% 78% 100% 78% 1118 813 5 0 5 0 8 8 YES
PROPERTY LINE OF OLD VARTY PROPERTY 839
7|RANCHO SANTA FE ROAD TO DENK RESERVOIR TRANSMISSION MAIN (3) [521 51% Multiple 2,703 2 0 5 0 8 10 YES
8|ELFIN OAKS ROAD AT ROCKY ROAD TRANSMISSION MAIN {801 35% 35% 720 5 0 5 0 8 5
9 TRANSMISSION MAIN {946 N/A N/A 95 3 10 5 0 2 2
45 NORTH FLOW CONTROL FACILITY SITE (FEE SITE)
15-FOOT SEWER
10|7913 CAMINO DE LA DORA/DEL DIOS HWY GRAVITY SEWER EASEMENT 100% 5% 3,266 10 0 0 0 10 1
(MH 6-15 TO MH 6-9 TO MH 6-43) GRANTED PER MAP
15-FOOT SEWER
11|CAMINO DE LA MITRA GRAVITY SEWER EASEMENT 100% 5% 1750 10 0 0 0 10 1
(MH 6-64 TO MH6-75) GRANTED PER MAP
12 BE'I'JEGL PL BRIDOON TERRACE TO RANCHO SUMMIT .10\ \iSMISSION MAIN (2) |179 100% Multiple 2,120 2 0 5 0 5 7 YES
13|SAN DIEGUITO ROAD TO REAR PROPERTY LINE FOR 5973 | TRANSMISSION MAIN (663 55% 100% 1,120 5 0 5 0 5 4 19
RANCHO DIEGUENO ROAD
182 . 1455
0, 0 0,
14|UNIT G PL CAMINO JUNIPERO TO BRIDOON TERRACE | TRANSMISSION MAIN (2) [177 100% 71% | Multiple ~ 100% 5912 2 0 0 7 9 18
54% Multiple
180 539
; )
15 WATERMAIN g;g DARCEL 3 ggof mu:tfp:e 640 500 5 0 0 0 7 5 17
POCO LAGO TO AVENIDA INSURGENTES ' o ultiple
16 TRANSMISSION MAIN (334, PORTION 15% 100% 350 5 0 0 0 7 5 17
3881 CALLE MARGARITA
17 GRAVITY SEWER 1448 100% 100% 1,250 2 0 2 0 5 5 14
EL BRAZO TO VIA DORA
18 TRANSMISSION MAIN {110 <5% <5% 3,965 2 0 0 0 6 6 14 YES
LUSARDI CANYON
19 TRANSMISSION MAIN {753 <5% <5% 5,280 2 0 0 0 6 4 12 YES
LUSARDI CANYON
ROADWAY ROADWAY ROADWAY
20FORTUNADEESTE WATERMAIN 15 FRONTAGE FRONTAGE FRONTAGE 4 0 0 0 8 2 9
ROADWAY ROADWAY ROADWAY
21 CANYON DE ORO ROADWAY FRONTAGE (944 FRONTAGE FRONTAGE FRONTAGE 4 0 0 0 3 2 9
ROADWAY ROADWAY ROADWAY
22 CANYON DE ORO WATERMAIN 962 FRONTAGE FRONTAGE FRONTAGE 4 0 0 0 8 2 9
ROADWAY ROADWAY ROADWAY
23FORTUNADEESTE WATERMAIN 15 FRONTAGE FRONTAGE FRONTAGE 4 0 0 0 8 2 9
ROADWAY ROADWAY ROADWAY
24 WIEGAND RESERVIOR WATERMAIN 1011 FRONTAGE FRONTAGE FRONTAGE 2 0 0 0 2 ! 5
1159, 1123 1333
25 TRANSMISSION Mas | ' a0% <5% f65, 335, 592, 1000 2 0 ] 1] ? 1 5
LAND RESERVIOR

10F2




DEFINITIONS

% EASEMENT IMPACTED

PERCENT LENGTH OF EASEMENT TO BE CLEARED TO TOTAL LENGTH OF EASEMENT

% PARCEL IMPACTED

PERCENT LENGTH OF EASEMENT TO BE CLEARED TO LENGTH OF EASEMENT OVER A PARTICULAR PARCEL

TOTAL LENGTH OF EASEMENT

TOTAL LENGTH OF EASEMENT (COULD BE OVER MULTIPLE PARCELS OR A SINGLE PARCEL)

RISK

EASEMENT REQUIRES CLEARING BASED ON PRESUMED RISK TO FUNCTIONALITY OF PIPELINE - SLIDING SCALE 10 TO 1 (HIGH RISK TO LOW RISK)

FIRE DEPARTMENT CLEARING REQUEST

DISTRICT NOTIFIED BY LOCAL FIRE AUTHORITY TO CLEAR THE EASEMENT (YES = 10; NO = 0)

ENVIRONMENTAL

EASEMENT REQUIRES BIOLOGIST TO ASSESS FOR SENSITIVE PLANT OR ANIMAL MATERAL - SLIDING SCALE 10 TO 0 (ASSESSMENT REQD. TO NO ASSESSMENT)

EMERGENCIES

EASEMENT CLEARING RELATED TO A PIPELINE EMERGENCY (YES = 10; NO = 0)

EASEMENT ACCESSIBILITY (ENCROACHMENTS)

IN CASE OF EMERGENCY, IS ACCESS ALONG THE EASEMENT LIMITED - SLIDING SCALE 10 TO 1 (NO ACCESS TO ACCESSIBLE)

EFFICIENCY OF COMPLETION

CAN EASEMENT BE CLEARED QUICKLY BASED ON CONDITION OF EASEMENT; ACCESSIBILITY; BIO ISSUES, ETC. - SLIDING SCALE 10 TO 1 (NOT QUICKLY TO QUICKLY)

SCORE

CUMULATIVE TOTAL OF ASSESSMENT COLUMNS

20F2



2023 Completed Easement Maintenance-Reportable

BIOLOGICAL
SCORE FEET OF DATE SITE DATE FENCE DATE LANDSCAPE DATE
LOCATION EASEMENT NO(S) |CLEARING | SURVEY | COST | COMPLETED | ASSESSMENT | COST | COMPLETED | CONTRACTOR |COST| COMPLETED | CONTRACTOR | cOST | COMPLETED [ LEGAL | TOTAL NOTES
2023
1 5 1011 410 NO | $0 N/A NO $0 N/A NO $0 N/A BRIGHTVIEW |$2,550| 11/15/2022 | ¢4 | g5 550
WIEGAND RESERVIOR ' ! Dead tree and brush removal.
2/13/2023
2 9 |-URTUNA DE ESTE 715 3,300 NO | $0 N/A NO $0 N/A NO $0 N/A BRIGHTVIEW |$3,776 $0 | $3,776 |gacoment/access road clearing
2/13/2023
3 14 | USARDI CANYON 110 60 NO | $0 N/A NO $0 N/A NO $0 N/A AZTEC $897 $0 | $897 |G0wo0 Weed Removal (Lusardi Ph 1)
9/21/2023
4 9 | CANYON DE ORO 944 1,200 NO | $0 N/A NO $0 N/A NO $0 N/A BRIGHTVIEW |$1,775 $0 | SL775 | cioar 15 ft back from the road.
9/21/2023
5 9 |- ANYON DE ORO 962 870 NO | $0 N/A NO $0 N/A NO $0 N/A BRIGHTVIEW | $1,285 $0 | $1.285 | ciear 15 ft back from the road.
9/21/2023
6 9 |-ORTUNA DE ESTE 715 4,300 NO | $0 N/A NO $0 N/A NO $0 N/A BRIGHTVIEW | $4,080 $0 | $4080 | joar 15 ft back from the road.
7 12 | USARDI CANYON 753 100 NO | $0 N/A NO $0 N/A NO $0 N/A  [MD LANDSCAPH $2,600| 9/26/2023 | $0 | $2,600 |\yom for Lusardi Phase I
8 5 | GANO RESERVIOR 1159,1123,1222 | 2,350 NO | $0 N/A NO $0 N/A NO $0 N/A  [MDLANDSCAPE $2,150| 9/26/2023 | g0 | $2,150 |peaq tree and brush removal.
15-FOOT SEWER 2/12/2024
9 2913 CAMINO DE LA DORA/DEL DIOS | EASEMENT GRANTED| 3,050 NO | $0 N/A NO $0 N/A NO $0 N/A  [IMD LANDSCAPE $6,200 $0 | $6,200
HWY PER MAP Clear 10 ft wide along alignment.
15-FOOT SEWER 2/12/2024
10 CAMINO DE LA MITRA EASEMENT GRANTED| 1,670 NO | $0 N/A NO $0 N/A NO $0 N/A $3,240 $0 | $3,240
(MH 6-64 TO MH6-75) PER MAP PWLC INC. Clear 10 ft wide along alignment.
2023 TOTAL 17,310 $19,113
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OLIVM Agenda Item 14

Municipal Water District

Memo

Date: March 20, 2024

To: Olivenhain Municipal Water District Board of Directors

From: Erik Harp, IT Supervisor

Via: Kimberly A. Thorner, General Manager

Subject: CONSIDER APPROVAL OF A PROFESSIONAL SERVICES AGREEMENT WITH

ROCKWELL CONSTRUCTION SERVICES IN THE AMOUNT OF $262,200 FOR
CONSTRUCTION MANAGEMENT OF THE PROGRAMMABLE LOGIC CONTROLLER
(PLC) REPLACEMENT PROJECT, APPROPRIATE AN ADDITIONAL $362,299 TO THE
PROJECT BUDGET, AND AUTHORIZE THE GENERAL MANAGER TO SIGN ON
BEHALF OF OMWD

Purpose

The purpose of this agenda item is to consider approval of a Professional Services Agreement
(PSA) with Rockwell Construction Services (RCS) in the amount of $262,200 for the
construction management of the Programmable Logic Controller (PLC) Replacement Project
(Project). In addition, staff requests to appropriate an additional $362,299 from the Capital
Reserve Fund to the Project budget and authorize the General Manager to sign on behalf of
Olivenhain Municipal Water District (OMWD).

Recommendation

Staff recommends approval of a PSA with Rockwell Construction Services in the amount of
$262,200 for construction support services of the Project, an appropriation of $362,299 from
the Capital Reserve Fund to the Project budget and authorize the General Manager to sign
on behalf of OMWD.



Alternative(s)

The Board may choose not to approve the PSA with RCS and instead direct staff to re-
evaluate the selection on a set of different criteria, or re-issue a new Request for Proposals
(RFP) for construction management services.

Background

Programmable Logic Controllers (PLCs) are programmable devices that control the inputs
and outputs of industrial control systems. PLCs are a critical component of the Water
Treatment Plant, Water Reclamation Facility, and various pump stations and telemetry sites
across OMWD boundaries. There are approximately 45 PLCs that have reached “end of life”
status, and the manufacturer has discontinued or will be discontinuing parts, sales and
support. Many of these devices are over twenty (20) years old and as they fail, replacement
parts are extremely expensive and difficult to procure. Staff performed an assessment of
the existing potable water, recycled water, and wastewater PLCs and determined that a plan
to phase out and replace the legacy PLCs was necessary.

In 2020, staff originally planned for the District-wide PLC Replacement Project in the Board-
approved 10 Year Capital Improvement Program. To complete the design of the Project, a
Request for Proposals (RFP) was advertised in June 2022 per OMWD’s Administrative and
Ethics Code Section 6.9B and the Board of Directors approved entering into an agreement
with Tetra Tech on August 17, 2022. Once the design was complete, the contract documents
for the Project were prepared to advertise for bid.

In accordance with Administrative and Ethics Code Section 6.3C, staff publicly issued a
Request for Bids for the Project in August 2023 and the Board of Directors subsequently
approved awarding a construction contract to KDC Systems in the amount of $1,927,241 at
the October 18, 2023 Board meeting.

In early March in accordance with Administrative and Ethics Code Section 6.1C, OMWD
entered into an agreement with Tetra Tech (Tetra) for engineering support services for the
Programmable Logic Controller (PLC) Project (Project; CIPs D120091 and D700036) for a not
to exceed amount of $123,480. As the engineer of record, Tetra is the most qualified to
respond to the technical needs of the Project.

Fiscal Impact

The proposed work was included in the FY 24 budget under two different Capital
Improvement Project budgets, District-wide PLC Replacement Potable & Recycled Water
(D120091) and District-wide PLC Replacements Wastewater (D700036).



Is this a Multi Fiscal Year Project? Yes

In which FY did this capital project first appear in the CIP budget? 2020
Total Project Budget: $2,560,000

Current Fiscal Year Appropriation: $2,225,000

Target Project Completion Date: Late 2025

Expenditures and Encumbrances as of March 20, 2024: $2,451,870

Is this change order within the appropriation of this fiscal year? N/A

If this change order is outside of the appropriation, Source of Fund: N/A

Additional funds are needed to authorize construction management services and account
for Operations staff time. Staff recommends a fund transfer of a total of $362,299, with
$176,304 coming from Wastewater Reserve Funds and $185,995 from Potable Capital
Reserve Funds into the Project budget to complete the Project and replace the aging PLCs.

Discussion

Due to the high complexity of the PLC Project, staff was interested in contracting with a
consultant to provide construction management and inspection services. A Request for
Proposals (RFP) for construction management and inspection services for the project was
advertised in August 2023, in accordance with Administrative and Ethics Code Section 6.9B.
One (1) proposal was received by RCS, in the amount of $1,025,430.

In accordance with Administrative and Ethics Code Section 6.9B, staff evaluated RCS’s
approach to work, team qualifications, and project experience. Staff entered into
negotiations with RCS and refined some of the proposed scope of work. RCS revised their
proposal which reduced the agreement amount to $262,200. The proposed services include:
coordination and meeting facilitation, contract administration, construction management,
and field inspection oversight for 4S Water Reclamation Facility. In order to reduce the RCS
scope of work, OMWD staff will be required to take a more active role in the Project. The
additional staff time was not initially budgeted for but is included in the appropriation
request today. RCS will execute the standard OMWD Professional Services Agreement.

Staff is available to answer any questions.

Attachment(s):
Draft Professional Services Agreement for Construction Management Services



PROFESSIONAL SERVICES AGREEMENT
FOR CONSTRUCTION MANAGEMENT SERVICES FOR
OLIVENHAIN MUNICIPAL WATER DISTRICT’S CONSTRUCTION OF THE
PROGRAMMABLE LOGIC CONTROLLERS (PLC) REPLACEMENT PROJECT

AGREEMENT NO. 24AGRXXX

This Agreement is entered into by and between the Olivenhain Municipal Water District,
a Municipal Water District organized and operating pursuant to Water Code Sections 71000 et seq.
(hereinafter the “District”) and ROCKWELL CONSTRUCTION SERVICES, LLC, DBARCS, a
CALIFORNIA limited liability RCS organized and operating in the State of California (hereinafter
“RCS”).

R-E-C-I-T-A-L-S

1. The District is a public agency organized and operating pursuant to Water Code Sections 71000
et seq., which provides water and sewer service within certain areas of northern San Diego

County.

2. The District requires the services of a construction management consultant to provide
construction management services for the District-wide Programmable Logic Controller

Replacement Project.

3. RCS is a consultant licensed to do business in the State of California with expertise in

construction management and inspection services.

4. The District desires to retain RCS to provide construction management and inspection services

for the District’s Programmable Logic Controller Replacement Project.

C-O-V-E-N-A-N-T-S

1. Services to Be Performed. The services to be provided by RCS are more

particularly described in the Scope of Services proposal attached hereto as Exhibit “A” and
incorporated herein by reference. All work performed by RCS shall be subject to review and



approval by the District. The District shall have no obligation to approve any work found defective

by the District, in its sole discretion.

2. Correction of Defective Work. RCS agrees to correct all labor or materials found

defective by the District at its sole cost and expense. All work found defective by the District shall

be corrected in the time specified by the District by written notice to RCS.

3. Price for Work. RCS agrees to perform all work described in Exhibit “A” for a

total price not to exceed $262,200. No increase in this price shall be allowed without the express
written consent of the District. The District shall have no obligation to grant this consent and may

deny consent to any price increase, in its sole discretion.

4. Payment for Work. RCS shall bill the District monthly for all labor and materials

provided during the previous month. All billings shall include a complete description of all work
completed during the previous month, including hours and costs of each person performing the
work and shall also include a detailed description of progress to date on each task of work
described in Exhibit “A.” All bills shall be subject to review and approval by the District. Invoices
approved by the District will be paid on a monthly basis thirty (30) days after the invoice has been
approved by the District. The District shall have no obligation to pay for any work not expressly
approved by the District. The District’s approval shall not be unreasonably withheld. RCS shall
provide the District with any additional information requested by the District from time to time to
support any item contained on an invoice no later than seven (7) days after a written request for
this information from the District.

5. Extra Work. The District may request additional work or services from RCS from
time to time, as the District shall determine, in its sole discretion. RCS shall not commence any
extra work without a written change order expressly approved by the District, in writing. Work
performed by RCS without an approved change order signed by the District will not be paid for
by the District. In the event the District determines that additional work is justified, the parties
shall agree on the additional work to be performed and the price to be paid for this additional work
prior to commencement of any additional work by RCS. It is understood by the parties that RCS
shall not be entitled to any payment for extra work unless the District determines that it desires

extra work to be performed and a written change order has been executed by the parties. Attached



as Exhibit “B” is the Request for Additional Work Form required by the District for all requests

for additional work or task transfers.

6. Standard of Care. In performing all work and services required by this Agreement,

RCS agrees to use the highest degree of skill and expertise ordinarily exercised, under similar
circumstances, by a consultant with expertise in construction management and inspection services,
for the services described in the Scope of Services proposal attached as Exhibit “A.” As a material
term of this Agreement, RCS warrants and represents that it has secured all licenses required by
federal or California law to perform all work and services required by this Agreement. RCS agrees
to perform all work required by this Agreement at all times in strict accordance with all applicable

federal, state, and local laws and regulations which apply to the work and services being provided.

7. Work Performance Standards. RCS agrees to perform all work and services

required by this Agreement in a manner which complies with all federal and state health and safety
standards and in a manner which avoids damage or injury to any real or personal property of any
person or entity, including any real or personal property of the District. RCS agrees to perform
the work at all times in a manner which avoids the creation of any trespass or private or public

nuisance during conduct of the work.

8. Liability for Work of Agents, Independent Contractors, and Subcontractors. RCS

shall be solely liable and responsible for all labor and materials provided by any director, officer,
agent, employee, subcontractor, supplier, or independent contractor hired or retained by RCS to
perform any work or to provide any materials or supplies. The District shall have no liability
whatsoever for any work or services performed or any materials or supplies provided by RCS or

its directors, officers, agents, employees, subcontractors, suppliers, or independent contractors.

9. Time for Completion of Services. As a material term of this Agreement, RCS

agrees to complete all work and services required by this agreement no later than June 30, 2026.

The breach of this paragraph shall constitute a material breach of this Agreement.

10. District Termination Right. The District shall have the express right to terminate

this Agreement at any time without cause by giving seven (7) consecutive days advance written
notice to RCS. This Agreement shall be automatically terminated without further action of any



party upon expiration of the seven (7) day period. Promptly upon receipt of any termination notice
from the District, RCS shall cease all further work and services, except as otherwise expressly
directed by the District in the written termination notice. In the event the District exercises its
termination right, RCS shall be paid only for work and services performed and approved by the
District to the date this Agreement terminates. The District shall have the express right to withhold
any payment otherwise due RCS to correct any labor or materials determined to be defective by
the District at the time of termination. All plans, maps, drawings, reports, designs, or other writings
of any type or nature prepared by RCS as a result of this Agreement shall become and remain the
sole property of the District. All such writings shall be provided to the District not later than seven
(7) consecutive days after termination of this Agreement for any reason. All labor, supplies, work
and materials provided by RCS in conjunction with this Agreement shall become and remain the
sole property of the District.

11. Hazardous and Toxic Waste. For purposes of this section, the term “hazardous or

toxic waste” means any solid, liquid, or gaseous product classified as a hazardous or toxic waste
under any federal, state, or local laws, rules, regulations, or ordinances, and all gas and oil products
and by-products of every kind or nature. RCS shall be solely liable and responsible for the proper
clean-up and removal of all hazardous or toxic waste used, handled, stored, or spilled by RCS or
any director, officer, agent, employee, subcontractor, independent contractor or representative of
RCS. RCS shall pay all fees, costs, expenses and fines necessary to clean-up or remediate any
hazardous or toxic waste for which RCS is liable under this paragraph in strict accordance with all
federal, state and local laws, rules and regulations at RCS’s sole cost and expense. RCS shall not
be liable for any hazardous or toxic waste used, handled, stored or spilled by the District or its

directors, officers, employees or contractors.

In the event any third party, including any regulatory agency, brings any claim or cause of
action against the District to clean-up or remediate any hazardous or toxic waste for which RCS is
liable under this section, RCS shall also indemnify and hold harmless the District and its directors,
officers, agents, and employees from all claims, actions, losses, costs, fees, expenses, fines, and
penalties, of whatever type or nature, including all costs of defense and attorney’s fees, upon

written demand for indemnity from the District.



12. Independent Contractor. As a material term of this Agreement, it is expressly

agreed between the parties that RCS is performing all work and services for the District pursuant
to this Agreement as an independent contractor and not as an agent or employee of the District.
The parties further agree and acknowledge that the District expects RCS to make its own
independent determination of the means and methods to perform all work required by this

Agreement, and will not be directed as to any of these means or methods by the District.

13. Conflicts of Interest Prohibited. As a material term of this Agreement, RCS shall

not in any way attempt to use its position to influence any decision of the District in which it
knows, or has reason to know, it has a financial interest other than the compensation provided in
this agreement. As a material term of this Agreement, RCS warrants and represents that it does
not, to the best of its knowledge, have any economic interests which would conflict with any of its
duties under this Agreement. RCS agrees not to secure any economic interest during the

performance of this Agreement which conflicts with its duties to the District under this Agreement.

14. Breach. The breach of any term or provision of this Agreement by RCS shall

constitute a material breach of this Agreement.

15. District Remedies for Breach. In the event RCS breaches any term, covenant, or

condition of this Agreement or fails to perform any work or services required by this Agreement,
the District shall be entitled to elect all or any of the following remedies at the District’s sole

option:

15.1 Unilateral Termination. Unilaterally terminate this Agreement by written

notice to RCS. Upon election of this remedy by the District, Paragraph 10 governing District
Termination Right shall apply; or

15.2  Specific Enforcement. Enforce any provision of this Agreement by specific

performance. If this remedy is elected by the District, RCS agrees that specific performance is
appropriate and reasonable given the unique and special services being performed by RCS and
expressly waives the right to contest the right of the District to seek specific performance in any

subsequent action or proceeding between the parties; or



15.3  File suit against RCS for damages arising from breach of this Agreement.
In the event the District elects this remedy, it shall be entitled to recover all damages authorized

by law; and/or

15.4 The District shall be entitled to withhold such amounts as the District
determines are appropriate, in its sole discretion, to complete the work or services required by this

Agreement, or to correct any labor or materials resulting from RCS’s negligence.

In the event the District is required to pay any sum or amount to complete any labor or
materials services required by this Agreement, or to correct any labor or materials resulting from
RCS’s negligence, amounts paid by the District shall earn interest at the rate of one percent (1%)

per month from the date of payment until the District is repaid in full.

16. Insurance. At all times during the term of this Agreement, RCS must maintain a
commercial liability insurance policy, workers’ compensation insurance, and professional liability
insurance in strict accordance with all terms of this paragraph. The insurance required by this

paragraph shall be provided as follows:

16.1  Liability Insurance. Following execution of this Agreement, and prior to

commencement of any work, RCS shall provide the District with proof of liability insurance

coverage with an insurance RCS licensed to do business in the State of California and acceptable

to the District, providing $1,000,000 of coverage per occurrence and $2,000,000 minimum

aggregate. The liability insurance coverage shall include each of the following types of insurance:
A. General Liability:

1. Comprehensive Form 6. Contractual Insurance

2. Premises-Operations 7. Broad form Property Damage, Including
3. Explosion and Collapse Hazard Completed Operations

4. Underground Hazard 8. Independent Contractors

5. Projects/Completed Operations Hazard 9. Personal Liability

B. Auto Liability

1. Comprehensive Form

2. Owned

3. Hired



The policy shall include contractual coverage sufficiently broad to insure the matters set
forth in the section entitled “Indemnity” in this Agreement. The deductible amount shall not exceed
$5,000. Also included in such insurance shall be a “cross-liability” or “severability of interest”

clause.

16.2  Workers’ Compensation Insurance.  Following execution of this

Agreement and prior to commencement of any work, RCS shall submit proof of insurance showing
they have obtained, for the period of the agreement, full workers’ compensation insurance
coverage for no less than the statutory limits covering all persons whom RCS employs or may

employ in carrying out the work under this agreement.

16.3  Professional Liability Insurance. Following execution of this Agreement,

and prior to commencement of any work, RCS shall provide the District with proof of professional
liability insurance with an insurance provider licensed to do business in the State of California,
providing $1,000,000 of coverage per occurrence and $2,000,000 minimum aggregate. This

insurance shall have a deductible not to exceed $5,000.

16.4 ACORD Certificate of Liability Insurance and Additional Insured
Endorsements. All insurance required by Paragraph 16.1, 16.2, and 16.3 of this agreement shall

be submitted on an ACORD Certificate of Liability Insurance. Insurers must be authorized to do
business and have an agent for service of process in the State of California and have an ‘A’
financial strength rating and a financial size rating of at least Class VI in accordance with the most
current A.M. Best’s Rating Guide. Additional Insured Endorsements must also be provided for
the Liability Insurance called out in Paragraph 16.1 with the Olivenhain Municipal Water
District (District), the District’s Engineer/Architect, the District’s Representatives,
Consultants, and each of the District’s Directors, Officers, Agents, and Employees named as
additional insureds. The insurance must include a Waiver of Subrogation and must be Primary and

non-Contributory. The additional insured endorsements must be provided on Form CG 20 10 10

01. The insurance certificate and endorsements shall be cancelable with notice delivered to the

District in accordance with the policy provisions.

17.  Job Site Safety. RCS shall be solely liable and responsible for complying with all

federal, state and local laws, rules and regulations pertaining to job safety for all agents, employees,



subcontractors, suppliers, and independent contractors retained by RCS to perform any work or
services or to provide any materials required by this Agreement. However, RCS shall not be liable
or responsible for overall job site safety or the job site safety for any workers or agents employed
by any construction contractor performing any work for the District on any construction project.

18. Indemnity. As a material term of this Agreement, RCS agrees to hold harmless and
indemnify the District and its directors, officers, employees, agents, and representatives from and
against any and all demands, liability, claims, suits, actions, damages, costs, fees, expenses, fines,
and penalties, of whatever type or nature, including, but not limited to, reasonable attorney fees,
to the extent arising out of, pertaining to, or relating to the willful misconduct, recklessness, or
negligence of RCS, including its directors, officers, employees, agents, subcontractors, sub-
consultants, suppliers, independent contractors, or other persons and entities employed or utilized
by RCS in the performance of this Agreement. In the event that any administrative proceeding,
litigation or arbitration is instituted naming the District or any other indemnified parties as a
defendant, the District and such other indemnified parties shall be entitled to appoint their own
independent counsel to represent them, and RCS agrees to pay all reasonable attorney fees, expert
fees and costs, and litigation costs associated with this defense within thirty (30) days of any
billing; provided however, that RCS’s obligation shall be limited as provided by Civil Code
Section 2782.8 to the extent that the RCS establishes its proportionate percentage of fault by
stipulation of all the parties to the proceeding or a final adjudicatory determination.

19. Miscellaneous Provisions.

19.1 California Law Governs. This Agreement shall by governed by California

law.

19.2  Jurisdiction and Venue. In the event of any legal or equitable proceeding

to enforce or interpret the terms and conditions of this Agreement, the parties agree that jurisdiction
and venue shall lie only in the federal or state courts in or nearest to the North County Judicial

District, County of San Diego, State of California.



























EXHIBIT "B"
Olivenhain Municipal Water District
Request for Additional Work
(Includes Authorization to Perform Additional Services and Inter-Task Transfers)

Consultant name Rockwell Construction Services, LLC dba RCS Request #
Project name Construction Management Services - PLC Replacement Project ~ Date Required
Current Revised
Project Task Budget Change Budget
$0.00
$0.00
$0.00
$0.00 $0.00
Total Contract Change Amount
Original Project Budget $262,200.00
Prior requests approved
This request $0.00
Revised Project Budget
Reason for requested change(s), please attach supporting documentation
Signature of consultant representative Date

e-mail

Email the completed form to vrivera@olivenhain.com or mail to 1966 Olivenhain Rd., Encinitas, CA. 92024

OMWD use only below this line

Approved by Date
D120091 & D700036 24AGRXXX
Workorder number(s) to charge OMWD Record No.
Original to General Manager ]
Copies to

Originating Dept.: Consultant : Project Acct D




Memo A

To: Olivenhain Municipal Water District Board of Directors
Subject: INFORMATIONAL REPORTS
PRESIDENT

Any report will be oral at the time of the Board meeting.



Memo g

To: Olivenhain Municipal Water District Board of Directors
Subject: INFORMATIONAL REPORTS
GENERAL MANAGER

Any written report will be attached; any oral report will be provided

at the time of the Board Meeting.


















Memo c

To: Olivenhain Municipal Water District Board of Directors

Subject: INFORMATIONAL REPORTS

CONSULTING ENGINEER

Any written report will be attached; any oral report will be provided
at the time of the Board Meeting.












Memo )

To: Olivenhain Municipal Water District Board of Directors
Subject: INFORMATIONAL REPORTS
GENERAL COUNSEL

Any written report will be attached; any oral report will be provided
at the time of the Board Meeting.


















Memo :

To: Olivenhain Municipal Water District Board of Directors

Subject: INFORMATIONAL REPORTS

SAN DIEGO COUNTY WATER AUTHORITY REPRESENTATIVE

Any report will be oral at the time of the Board meeting.









Memo F

To: Olivenhain Municipal Water District Board of Directors
Subject: INFORMATIONAL REPORTS
LEGISLATIVE REPORT

Any written report will be attached; any oral report will be provided

at the time of the Board Meeting.
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https://sd04.senate.ca.gov/
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=%2f6DGoEx9SMuRN%2f2T7wEXEpCIZaUsDkTp75F%2b3qIaArY8xzBUHh0Oe8Bsepkbj6WT
http://sd15.senate.ca.gov/
https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=2vklwBAMB75vZfZ%2fDEwEbw6huS4yz9JVndTw%2fz3C%2bs%2bcDi1dh9UeINYfMK32kghd
http://sd22.senate.ca.gov/




Memo

To:

Subject:

Olivenhain Municipal Water District Board of Directors

INFORMATIONAL REPORTS
TWELVE MONTH CALENDAR / OTHER MEETINGS /

REPORTS / BOARD COMMENTS

Any report will be oral at the time of the Board meeting. Please
refer to the TWELVE MONTH Calendar (attached) for meetings

attended.






Memo

To: Olivenhain Municipal Water District Board of Directors
Subject: INFORMATIONAL REPORTS
CORRESPONDENCE

Any correspondence is attached.
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Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: AUTHORIZATION TO ATTEND UPCOMING MEETINGS /
CONFERENCES / SEMINARS

The Board may desire to attend a meeting that requires Board approval.



Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: FUTURE AGENDA ITEMS

The Board may have items to be considered at a Future Board meeting.



Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: CONSIDER PUBLIC COMMENTS

There may be public comments before the Board meeting is adjourned.



Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: CLOSED SESSION

It may be necessary to go into Closed Session.



Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: OPEN SESSION




Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: ADJOURNMENT

We are adjourned.
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