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OLIVENHAIN

Municipal Water District

Memo

To: Board of Directors
From: Stephanie Kaufmann, Executive Secretary
Via: Kimberly A. Thorner, General Manager

Subject: BOARD MEETING MINUTES

Draft minutes of the most recently held Board of Directors meeting will be
provided separately. Following board approval, the minutes will be posted
on OMWD's website.

































































































































EXHIBIT "B-5"
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Memo A

To: Olivenhain Municipal Water District Board of Directors
Subject: INFORMATIONAL REPORTS
PRESIDENT

Any report will be oral at the time of the Board meeting.



Memo g

To: Olivenhain Municipal Water District Board of Directors
Subject: INFORMATIONAL REPORTS
GENERAL MANAGER

Any written report will be attached; any oral report will be provided

at the time of the Board Meeting.


















Memo c

To: Olivenhain Municipal Water District Board of Directors

Subject: INFORMATIONAL REPORTS

CONSULTING ENGINEER

Any written report will be attached; any oral report will be provided
at the time of the Board Meeting.


















Memo )

To: Olivenhain Municipal Water District Board of Directors
Subject: INFORMATIONAL REPORTS
GENERAL COUNSEL

Any written report will be attached; any oral report will be provided
at the time of the Board Meeting.
























Memo :

To: Olivenhain Municipal Water District Board of Directors

Subject: INFORMATIONAL REPORTS

SAN DIEGO COUNTY WATER AUTHORITY REPRESENTATIVE

Any report will be oral at the time of the Board meeting.



San Diego County
Water Authority

SUMMARY OF FORMAL BOARD OF DIRECTORS’ MEETING
FEBRUARY 26, 2026

Monthly Treasurer’s Report on Investments and Cash Flow.
The Board noted and filed the monthly Treasurer’s Report

Resolution adopting the benefit summaries between the Water Authority and unrepresented
Confidential, Senior Management and Executive employees covering calendar years 2022 through
2026 for California Public Employees Retirement System (CalPERS) compliance.

The Board adopted Resolution No. 2026-02, a resolution of the Board of Directors of the San
Diego County Water Authority, adopting the amended benefit summaries covering calendar years
2022, 2023, 2024, 2025 and 2026 with unrepresented employees (Confidential, Senior
Management and Executive groups).

Project Labor Agreement determination for the Lake Hodges Hydroelectric Facility Isolation
project.

In accordance with Administrative Code section 4.08.070 (Project Labor Agreements), the Board
determined that the Lake Hodges Hydroelectric Facility Isolation project does not include a
requirement for a project labor agreement.

Approve memorandum of understanding with U.S. Bureau of Reclamation on behalf of the United
States Department of Interior for the purpose of exploring a Colorado River Imported
Water/Interstate Water Transfer Pilot.

The Board approved the MOU with the U.S. Bureau of Reclamation, Metropolitan Water District
of Southern California, Southern Nevada Water Authority, Arizona Department of Water
Resources, and Central Arizona Water Conservation District to explore potential of interstate
transfers and exchanges.

Approval of Minutes
The Board approved the minutes of the Special Board of Directors’ and Formal Board of
Directors’ meetings of January 22, 2026.




Could ocean water help fix Arizona's drought
troubles? This agreement puts it one step closer

KJZZ | By Alex Hager
Published March 5, 2026 at 7:23 AM MST

4

Alex Hager

Michelle Peters fills a glass with freshly desalinated ocean water in Carlshad, California on May 31, 2022. Water officials in the
San Diego area are exploring a transfer program that would allow Arizona to buy Colorado River water from the agency that
uses treated seawater.

It's a tantalizing question. As the Colorado River drought squeezes the Southwest, why
not turn to the ocean for more water?

Now, the largest desalination plant in the Western Hemisphere could help make that a
reality, purifying ocean water and helping boost Arizona’s drinking supplies.

The San Diego County Water Authority, which uses the desalination plant in Carlsbad,
California, signed a Memorandum of Understanding to explore a water transfer
proaram. It’s the first step in a process that could see the Phoenix and Tucson areas
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SDCWA is able to decrease its own reliance on the Colorado River by pulling water from
the Carlsbad plant, meaning that it doesn’t need to use its full allocation of Colorado
River water every year. Under the proposed transfer system, SDCWA would leave some
of that water in the river and let other water users — like the Central Arizona Project —
pay to use it instead.

At a time when Central Arizona is facing the threat of deep cutbacks to its Colorado
River supply, that is an attractive proposition.

The CAP, which brings Colorado River Water to the area through a 336-mile canal
system, is one of the parties listed on the recent San Diego memo. CAP leaders said
they are “open to further discussions” but have not yet committed to signing on.

Alex Hager

The Pacific Ocean laps at the shore in San Diego, California on June 17, 2023. Drinking water produced by desalination is
expensive, but could be part of backup plans for communities facing water cutbacks from the Colorado River.

Sarah Porter, director of the Kyl Center for Water Policy at Arizona State University, said
it could be a “very tidy solution to a really big problem.”

“I think it's a win-win,” Porter said. “San Diego County Water Authority has an overbuilt
desal plant, and they would like help paying for that most expensive water and there are
water users in southern Nevada and central Arizona that are urgently looking for new
water supplies because they're facing uncertainty, except for certainly very deep cuts.”

On Point
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Cost has proven to be a major limitation to expanding desalination operations around
the Colorado River basin. The Carlsbad desalination plant cost $1 billion to build, and
tens of millions to operate every year. For all that money, it produces relatively little
water — about 10% of the annual supply for the San Diego area.

Those high costs mean that desalination produces expensive water.

While SDCWA has not named a sale price for transferred water, there are some clues.
The water coming out of the Carlsbad facility today costs about $3,500 per acre-foot,
according to SDCWA general manager Dan Denham. A series of projections from 2023
show the cost of water climbing past $7,000 per acre-foot in the 2040s.

For comparison, CAP currently sells its water for $365 per acre-foot.

An acre-foot is the amount of water needed to fill one acre of land to a height of one
foot. One acre-foot generally provides enough water for one to two households for a
year.

Porter said expensive desalinated water could make sense for Arizona under the right
circumstances. With stalled Colorado River talks and the potential for deep cutbacks,
the Phoenix area will likely have to look for new sources of water. Turning to transfers
enabled by desalination could help fix that without engaging in the contentious process
of buying it from farmers around the state, she said.

Brenda Burman, general manager of CAP, said there are still a number of hurdles to
clear before the agency can sign on to SDCWA's memo.

“It requires a lot of collaboration,” Burman told KJZZ. “It requires a lot of coordination to
make something like this work, and so there are a lot of parties that all need to talk to
each other.”

The MOU also seeks signatures from the U.S. Bureau of Reclamation, the Metropolitan
Water District of Southern California, the Southern Nevada Water Authority and the
Arizona Department of Water Resources.

The system SDCWA is proposing would create the first program to transfer water
across state lines within the Colorado River basin. That fact, plus the kind of agencies
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Part of the Central Arizona Project aqueduct near the Agua Fria siphon in northwest Phoenix in July 2025. The CAP could face
deep cuts to its Colorado River supply under new plans for managing the shrinking river.

Other states within the Colorado River basin could try to block it under certain
interpretations of the century-old Colorado River compact. Differing interpretations of
that 1922 document are already at the heart of major present-day disagreements about
water sharing.

Even if that hurdle is cleared and CAP manages to buy water from San Diego, the
agency will need to figure out which of its customers will get that water. CAP brings
Colorado River water to Arizona, then sells it to more than 60 cities, tribes and
businesses.

Buying transferred water from San Diego County, though, may be the easiest way for
Arizona to tap into supplies from the ocean. The state appears very curious about
desalination technology. Late last year, the Water Infrastructure Finance Authority voted
to explore a number of different desalination projects.

In one proposal, Arizona is looking at building a new desalination facility in Mexico and
exchanging the water it produces for some of Mexico’s Colorado River water. Building
that plant would likely take years and massive sums of money.

A transfer with San Diego can happen much sooner and without steep upfront costs.
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should be on the table. We are out there trying to work with all possibilities, but, if you're
looking at desalinization, it is the most immediate.”

Burman said the involved water agencies would have to sign the MOU before creating a
timeline, but water transfers “could be done in a year, if everyone wanted to."

“As the situation demands it, as the hydrology demands it, it's on all of us to develop
more tools to manage [The Colorado River] system,” said SDCWA’'s Denham. “And | think
that this can be one of them.”
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Alex Hager

Alex Hager covers water for KJZZ. He has reported from each of the Colorado River
basin’s seven states and Mexico while covering the cities, tribes, farms and
ecosystems that rely on its water.

See stories by Alex Hager
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CLIMATE & ENVIRONMENT

How a California desalination plant could
ease water shortages on the Colorado
River

Michelle Peters of Poseidon Water stands by water pipes at the Claude “Bud” Lewis Carlsbad Desalination Plant in Carlsbad

in 2022. (Allen J. Schaben / Los Angeles Times)
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By lan James
Staff Writer | X Follow

March 3, 2026 Updated 4:33 PM PT

With desert cities like Phoenix and Tucson bracing for their allotments of Colorado
River water to be slashed dramatically, San Diego County’s water agency could for the
first time sell some of its water to other states by drawing on its ample supplies from

the nation’s largest desalination plant.

The San Diego County Water Authority’s board unanimously approved an initial
agreement last week to consider selling some of its water to Arizona and Nevada,
where cities that depend on the over-tapped Colorado River are expected to face

substantial cuts in water supplies.

The approach would not involve sending desalinated water to other states, but rather
selling some of San Diego County’s allotment of Colorado River water, which in turn

would generate funds to increase output at the Carlsbad desalination plant.

General Manager Dan Denham said the agreement, if approved by other agencies,
could clear the way for the first-ever interstate transfers of Colorado River water

starting next year.

“It’s just a different way of managing water in the West,” Denham said. “I think it has

to happen now, and it has to happen because of the situation on the river.”

CLIMATE & ENVIRONMENT

Southern California water agencies settle long-running legal battle

June 2, 2025
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The Colorado River provides water for farms, cities and tribal communities across
seven states and northern Mexico. Its reservoirs have declined dramatically over the

last 25 years as drought compounded by climate change has shrunk the river flow.

Negotiators for the seven states, despite extensive talks, remain at odds on the water

cutbacks each should accept to prevent reservoirs from declining further.

The San Diego County Water Authority agreement — technically a memorandum of

understanding — would need to be approved by the Metropolitan Water District of
Southern California, the federal government and agencies in Arizona and Nevada.

Then, various water agencies would need to negotiate the details.

CLIMATE & ENVIRONMENT

é The crisis on the Colorado River — six things to know

Feb. 26, 2026

The Water Authority serves as a wholesaler, delivering to 22 cities and other agencies
that serve 3.3 million people. It’s in a position to sell a portion of the region’s water
because it has invested heavily in securing additional water supplies from the Claude
“Bud” Lewis Carlsbad Desalination Plant, which since 2015 has been drawing in
seawater and churning out a portion of the area’s drinking water. The authority
secured additional water through a 2003 agriculture-to-urban transfer deal. These
and other investments have brought San Diego County plentiful water — though as a

result, the region also has some of the most expensive water in the state.

The Water Authority purchases water from the Carlsbad desalination plant under a

30-year agreement. But the plant is operating at less than full capacity, Denham said,

and its output could be increased to provide a larger share of the region’s water if
agencies in other states bought some of the Water Authority’s Colorado River water.
Essentially, it’s too expensive to run the plant at full capacity given the availability of
other more economical supplies, but out-of-state money could make it worth the

agency’s while and reduce costs for ratepayers.
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Conservation efforts also have reduced the water needs of many cities the Water
Authority serves. And in the next few years, the area also will start recycling
wastewater at new facilities, including San Diego’s Pure Water project as well as other

recycling projects in Oceanside and eastern San Diego County.

If other states and agencies sign on, Denham said the Water Authority is prepared to

sell up to 10,000 acre-feet of water starting next year. That’s nearly 5% of the Las

Vegas area’s current water use.

In future years, he said, that could increase to 25,000 acre-feet or more. And with
additional investment in upgrades, the Carlsbad desalination plant could be
expanded to transform more seawater into drinking water, thereby freeing up

additional water to be traded to cities that need it.

“It’s in everyone’s best interest to make this work,” Denham said.

Gov. Gavin Newsom has supported the idea, telling governors of the other six states
in a recent letter that California would welcome joint investments in water recycling

and desalination.

Denham said Scott Cameron, the Trump administration’s acting head of the U.S.

Bureau of Reclamation, also has supported the idea.

CALIFORNIA

They used to call California ocean desalination a disaster. But water crisis brings
new look

Nov. 7, 2022

The board of the Metropolitan Water District has yet to vote on the proposed

agreement.
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“These kinds of concepts are what we need to do in regards to thinking about water
resources, not from political boundaries, but as a region,” said Shivaji Deshmukh, the

district’s general manager.

If the San Diego County Water Authority eventually reaches deals with other
agencies, the amount of water sold will be small compared to the gaping water
shortfall that is pushing reservoir levels lower along the Colorado River. But Denham
said if it works, this approach could be a first step in showing that deals between

states can help ease the water shortages.

More to Read

California, Arizona and Nevada press Trump administration to
rethink Colorado River water cuts

March 4, 2026

How failing negotiations could spiral into a bitter fight over the
Colorado River

Feb. 5, 2026

Trump administration proposes Colorado River options that
could hit California hard

Jan. 9, 2026

Ian James

Ian James is a reporter who focuses on water and climate change in California and
the West. Before joining the Los Angeles Times in 2021, he was an environment

reporter at the Arizona Republic and the Desert Sun. He previously worked for the
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Associated Press as a correspondent in the Caribbean and as bureau chief in

Venezuela. Follow him on Bluesky @ianjames.bsky.social and on X @BylanJames.
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Michael Smolens: San Diego
officials say they’re close to
selling off some water
oversupply

Moves may help reduce future cost increases to
customers

The All-American Canal flows in Imperial Valley, bringing water was the Colorado River
to farmland on Tuesday, Aug. 20, 2024 in Brawley, California. (Ana Ramirez / The San
Diego Union-Tribune)
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By MICHAEL SMOLENS | The San Diego Union-Tribune
PUBLISHED: February 27, 2026 at 5:00 AM PST

San Diego appears to be on the verge of long-sought water sales that officials
hope will at least reduce future cost increases to local customers.

Whether that lowers the political temperature between the city of San Diego
and the San Diego County Water Authority over rates remains to be seen.

Dan Denham, general manager of the water authority, said in the coming
months the agency expects to close deals to send water to a handful of fellow
members of the Los Angeles-based Metropolitan Water District of Southern
California.

According to its agenda this week, the water authority board held a closed
session to discuss the terms and price of sales to the city of Burbank, the
Eastern Municipal Water District, Three Valleys Municipal Water District and
the Western Municipal Water District of Riverside County.

On a separate track, the water authority is entering into a memorandum of
understanding with the U.S. Bureau of Reclamation and various water
agencies to explore interstate transfers that would send water to Arizona and
Nevada.

San Diego officials say this is groundbreaking stuff in the water world,
creating new mechanisms and legal frameworks to transfer water from
where there are surpluses to where there’s need.

San Diego is in a position to do this because of a well-known predicament
that might be described as a blessing and a curse.

More than two decades ago, the water authority sought to obtain a secure
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The foresight was lauded locally and, more recently, nationally as droughts
increasingly diminished water supplies throughout the West.

But it came at a big cost, including building extensive infrastructure such as
new reservoirs and the expansion of existing ones. The system was overbuilt,
as it turned out, in large part because population projections were too high
and water conservation expectations were too low.

That resulted in an oversupply and built-in costs that sent water rates
skyrocketing — and a lot of finger-pointing. That “too much of a good thing”
hasn’t ended. Wastewater recycling projects are expected to come online in
the next handful of years in the city of San Diego, Oceanside and East County,
adding even more costly water to the region.

Unloading the surplus was restricted by layers of Western water rules
developed over the past century and litigation. It was the recent settlement of
a yearslong legal battle between the water authority and Metropolitan that
allowed such sales to move forward, according to the water authority.

If the sales to Metropolitan members happen, it's not exactly clear what relief
they may provide for San Diego ratepayers.

“So what does this do?” Denham said. “It helps us from a supply perspective. .
. and should materially change rates.”

He suggested coming rate increases likely would be lowered, but those are
board decisions down the line, along with others, such as whether or how
much of the new revenue should go to paying down debt.

Denham said current nondisclosure agreements prohibit the water authority
from providing details on how much the receiving agencies will be charged
and how much water they will get.

But he noted that not long ago, the water authority sent a letter to the 26
Metropolitan member agencies offering to sell up to 50,000 acre-feet. (An
acre-foot of water equals 325,851 gallons, or enough for 2.5 typical
households annually.) Denham said these pending deals would take up about
half that, with more sales hoped for in the future.
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The water would come from the Colorado River flow San Diego receives from
the Imperial district. Should agreements be reached with Arizona and Nevada
down the line, the water involved would be from the Carlsbad desalination
plant through “paper” transfers involving Metropolitan. That could mean
those states get California river water that would be backfilled by the
desalination plant.

Among other things, part of the goal of the more immediate sales is to offset
the increase in supply when the water recycling projects start producing,
Denham said.

Additional sales could depend on the timing of those projects and,
specifically, whether there's a scaling back of the second phase of the city of
San Diego's Pure Water recycling program. That's something under discussion
at City Hall as Pure Water costs have grown far beyond earlier estimates and
the need is less than once thought.

The water authority is heading in the direction of moving water in ways it has
talked about for some time. Nothing seems to happen quickly when it comes
to water dynamics in the West.

But if, in the optimistic view of the authority, markets really open up, there
may be other considerations in how much to sell beyond the 50,000 acre-feet.
Eventually, there could be questions of water reliability versus lowering costs.

“That would be a paradigm shift,” Denham said. “How reliable (should it be)?
100 percent? 80 percent? 75 percent?”

San Diego’s pending transactions come at a time when multi-state
negotiations are seemingly stalled over a long-term agreement on how to
divvy up the shrinking Colorado River supply.

Jim Madaffer, a water authority board member and vice chair of the Colorado
River Board of California, recently noted that the Imperial Irrigation District
has among the most senior water rights. He said that means IID’s supply

water to San Diego. Still, uncertainty abounds.

Cuts are likely coming to Metropolitan and others, and the federal
government is pushing hard for an agreement. Access to more water can
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“What it gives the Met members,” Denham said of the potential sales, “is a
new slice of a portfolio at a price that's much less than developing new supply
through desal, recycling.”

Here's a small irony in all this. The Fallbrook Public Utility District and Rainbow
Municipal Water District not long ago went through a messy divorce from the

San Diego water authority to seek better prices elsewhere.

They joined Riverside County’s Eastern Municipal Water District, which soon
could be getting water from San Diego.
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Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: INFORMATIONAL REPORTS

2026 LEGISLATIVE AND REGULATORY REVIEW

The 2026 Legislative and Regulatory Review provides an
overview of legislative and regulatory activities to customers,

interested parties, and the OMWD Board of Directors.




















































































































































































Memo

To:

Subject:

Olivenhain Municipal Water District Board of Directors

INFORMATIONAL REPORTS
TWELVE MONTH CALENDAR / OTHER MEETINGS /

REPORTS / BOARD COMMENTS

Any report will be oral at the time of the Board meeting. Please
refer to the TWELVE MONTH Calendar (attached) for meetings

attended.






Memo

To: Olivenhain Municipal Water District Board of Directors
Subject: INFORMATIONAL REPORTS
CORRESPONDENCE

Any correspondence is attached.
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March 5, 2026

Senator John Laird Senator Eloise Gomez Reyes

Chair, Senate Budget and Fiscal Review Commitee Chair, Senate Budget Subcommitee 2
1020 N Street, Room 502 1020 N Street, Room 502

Sacramento, CA 95814 Sacramento, CA 95814
Assemblymember Jesse Gabriel Assemblymember Steve Bennet

Chair, Assembly Commitee on Budget Chair, Assembly Budget Subcommitee 4
1021 O Street, Suite 8230 1021 O Street, Suite 8230

Sacramento, CA 95814 Sacramento, CA 95814

RE: Support for full funding for the implementaton of SB 72 (Caballero 2025)
Dear Honorable Chairs,

The co-sponsors of SB 72, California Municipal Utlites Associaton (CMUA), California State Associaton
of Countes (CSAC), and California Council for Environmental and Economic Balance (CCEEB), and the
coaliton of the organizatons above respectully request that the Legislature support full funding for the
implementaton of SB 72 in the 2026-27 budget as requested - $6.8 million annually for 5 years and $3.4
million annually thereafer.

The Legislature unanimously passed SB 72 (Caballero) last year, and the Governor signed this important
piece of legislaton that modernizes the California Water Plan and sets an interim water supply planning
target. The legislaton additonally requires the Department of Water Resources (DWR) to develop an
acton plan by 2033 to achieve long-term water supply targets by 2040.

The Governor’s January 10, 2026 budget proposal proposes to include $5.8 million General Fund in fiscal
year 2026-27 and annually for the next 4 years, and $2.4 million General Fund in 2031-32 and ongoing to
fulfill the requirements of SB 72. DWR estmated the costs necessary to implement SB 72 as $6.8 million
annually for the first 5 years and $3.4 million annually thereafer.

The Governor’s proposed budget is $1 million short annually for SB 72 implementaton. This shortage
will result in a major delay in meetng the water supply targets set forth in SB 72. As set forth in the
Administraton’s Budget Change Proposal, the shortall will likely lead to a 5-10-year delay and would
spread DWR sta thin to meet the requirements of the legislaton. Delaying this critcal work amidst
California’s uncertain climate future is not acceptable.

For these reasons, we respectully request full funding for SB 72 implementaton in the 2026-27 budget.
If you have any questons about our positon, please contact Andrea Abergel with CMUA at
aabergel@cmua.org or (916) 841-4060.

Sincerely,
Andrea Abergel Charles Delgado
Director of Water Legislatve Advocate

California Municipal Utilities Association California State Associaton of Countes


mailto:aabergel@cmua.org
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Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: AUTHORIZATION TO ATTEND UPCOMING MEETINGS /
CONFERENCES / SEMINARS

The Board may desire to attend a meeting that requires Board approval.



Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: FUTURE AGENDA ITEMS

The Board may have items to be considered at a Future Board meeting.



Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: CONSIDER PUBLIC COMMENTS

There may be public comments before the Board meeting is adjourned.



Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: CLOSED SESSION

It may be necessary to go into Closed Session.



Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: OPEN SESSION































Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: ADJOURNMENT

We are adjourned.





https://www.sandiegouniontribune.com/2026/03/01/escondido-conservancy-35-years-preserving-a-watershed/
https://trinityaudio.ai/













Despite all the growth over the years, Whittwer and Barker said they still feel the same
entrepreneurial spirit that drove them in the beginning. They are now members of the

nonprofit's board.

“Looking back now, it's pretty cool, pretty rewarding,” Barker said. “For me, the best thing is
how many people are excited and passionate about the things that we were talking about at
a kitchen table 35 years ago — that there are other people that picked up the baton and have
moved it forward.”

Information about upcoming community events the Escondido Creek Conservancy is
planning can be found on the conservancy’s Eventbrite page.
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