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Memo 
To: Board of Directors 
From:           Stephanie Kaufmann, Executive Secretary 
Via: Kimberly A. Thorner, General Manager 
Subject: BOARD MEETING MINUTES 

Draft minutes of the most recently held Board of Directors meeting will be 
provided separately. Following board approval, the minutes will be posted 
on OMWD's website. 
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Memo 
Date:  February 18, 2026  

To:  Olivenhain Municipal Water District Board of Directors 

From: John Carnegie, Customer Services Manager 

Via:  Kimberly A. Thorner, General Manager 

Subject: CONSIDER RESCINDING LETTER OF INTENT TO EXIT THE ASSOCIATION OF 
CALIFORNIA WATER AGENCIES JOINT POWERS INSURANCE AUTHORITY’S 
GENERAL LIABILITY, PROPERTY, EXCESS CRIME, DAM LIABILITY, AND 
CYBERSECURITY INSURANCE PROGRAMS 

 

 
Purpose 

 
The purpose of this agenda item is to consider rescinding OMWD’s letter of intent to 
exit from the Association of California Water Agencies Joint Powers Insurance 
Authority’s general liability, property, excess crime, dam liability, and cybersecurity joint 
coverage insurance programs.  
 

Recommendation 
 
The Ad Hoc Insurance Committee, considering of Directors Guerin and Maloni, 
recommend that OMWD continue participating in ACWA JPIA’s joint coverage insurance 
programs for general liability, property, excess crime, dam liability, and cybersecurity 
insurance policies for FY 2027. To do so, OMWD must rescind its letter of intent to exit 
before April 2, 2026. 
 
 
  

                     Agenda Item 12 



Alternative(s) 
 

• The board could direct staff not to rescind the letter of intent to exit from 
ACWA JPIA’s insurance programs, formally exit all ACWA JPIA joint protection 
programs, and pursue alternative providers. However, at this time, staff has 
not identified other competitive providers. PRISM is a viable provider; 
however, selecting PRISM would result in higher premiums than those of 
ACWA JPIA. 

• The board could direct staff as otherwise appropriate. 
 

Background 
 
Prior to 2013, OMWD utilized private insurers and performed a competitive selection 
process every few years.  
 
From 2013 through 2023, OMWD’s insurance coverage had been provided through 
Allied World’s WaterPlus program. Year-over-year increases in premiums had been flat 
or modest until 2021, when FY 2022 premiums increased by over 13 percent. This 
increase was primarily due to nationwide increases in coverage costs, attributed to 
factors such as COVID-19, extreme weather, and wildfires. 
 
In March 2022, staff submitted application packages to Glatfelter, Grundy, and Allied 
World for FY 2023 insurance coverage. Two of these three carriers had insured OMWD 
in years past, and traditionally, all three had provided quotes upon request. However, 
Glatfelter and Grundy declined to provide a quote because of wildfire risk at several 
OMWD facilities. OMWD’s insurance broker subsequently reached out to the 
underwriter for two additional carriers—Liberty Mutual and Travelers—and both 
carriers also declined to provide a quote based on wildfire scores. Of the five carriers 
from which staff solicited quotes, staff received one responsive quote from Allied World 
for their WaterPlus program.  
 
At the May 2022 board meeting, the board instructed staff to obtain quotes from not 
only independent carriers, but also risk-sharing pools for FY 2024 insurance coverage, 
and to begin the eligibility assessment process with ACWA JPIA. 
 
In November 2022, staff began compiling application documentation for six insurance 
programs—California Joint Powers Insurance Authority, Golden State Risk Management 
Authority, Special District Risk Management Authority, American Family’s CalMutuals 
Joint Powers Risk and Insurance Management Authority, ACWA JPIA, and WaterPlus, 
now provided by American Family.  



Of the six insurance providers, only three submitted quotes to provide insurance 
coverage in FY 2024. California JPIA advised that it prefers to focus on cities and special 
districts organized similarly to cities, rather than water districts, and did not submit a 
quote. GSRMA advised that it was not a good fit for OMWD and did not provide a quote. 
SDRMA advised that it was unable to provide a quote due to OMWD’s loss history, but 
that OMWD could be eligible to reapply in future years. 
 
At its April 2023 meeting, the board expressed its interest in ACWA JPIA’s lower 
premium ($447,758 versus $667,916 with WaterPlus) and higher liability coverage ($55 
million versus $16 million with WaterPlus) . Ultimately, the board voted 3-2 to execute 
an insurance agreement with ACWA JPIA for OMWD’s general liability, property, excess 
crime, dam liability, and cybersecurity coverage for a term of no less than three years. 
 
ACWA JPIA requires a three-year commitment to join its risk pool, and a one-year 
advanced notice of intention to exit its programs. In fall 2024, staff began discussing 
insurance provider options for FY 2027, the first year OMWD would be eligible to 
explore insurers other than ACWA JPIA. At the time, OMWD was committed to property 
programs and cybersecurity coverage through June 30, 2026, and liability and dam 
coverage through September 30, 2026. To be able to conduct a competitive solicitation 
in FY 2027, OMWD needed to notify ACWA JPIA by July 1, 2025 of its intent to exit per 
the ACWA JPIA policy. 
 
At the September 2024 meeting of the Safety Committee, then consisting of Directors 
Hahn and Meyers, staff presented an informational report on FY 2025 insurance 
coverages, notifying the committee of an increase in property coverage premiums 
attributable to the new property valuation report and the addition of assets to the 
property schedule. 
 
At the January 2025 meeting of the Safety Committee, consisting of Directors Hahn and 
Guerin, staff presented an informational report on options for coverage in FY 2027. The 
report addressed the increase in premiums for FY 2025, increase in deductible which 
was also attributable in part to the additions to OMWD’s property schedule, ACWA 
JPIA’s exclusion of coverage, and ACWA JPIA’s requirement to provide a one-year 
advance notice of intent to exit its programs. The report also discussed the challenges of 
obtaining quotes for FY 2027 before July 2025. This included the issues caused by 
misalignment of coverage periods, and the high likelihood of being denied coverage by 
other insurers due to fire risk.  
 
The committee directed staff to research which insurance providers might be willing to 
provide FY 2027 coverage, determine whether a notice of intent to exit is revocable, 



estimate the cost associated with obtaining insurance quotes, and report back to the 
committee. 
 
At the March 2025 meeting of the Safety Committee, staff presented an informational 
report discussing the options for alternative insurance providers, the notice of intent to 
exit process, and an estimated cost to obtain quotes. 
 
In an effort to identify viable alternative providers for FY 2027, staff reached out to 
OMWD’s former insurance broker and inquired if WaterPlus and/or the traditional 
insurance market would be a competitive option. The broker advised that, due to the 
increased fire risk throughout the state, OMWD’s claim history, and OMWD no longer 
being an existing WaterPlus customer, it would be unlikely to find an insurance provider 
that would be willing to take OMWD on as new risk, and if successful, it would not be at 
as favorable a rate as before OMWD became a member of ACWA JPIA’s joint protection 
programs. 
 
Similarly, the broker advised that CalMutuals JPRIMA, which previously provided OMWD 
with a quote, would not take on the risk without OMWD bundling other insurance 
programs, specifically workers’ compensation. OMWD is currently contracted with 
SDRMA for workers’ compensation and remains satisfied with their service.  
 
The committee recommended that the full board provide direction regarding whether 
to notify ACWA JPIA of OMWD’s intent to exit its joint protection programs and seek 
alternative insurance coverages for FY 2027.  
 
At its May 2025 meeting, the board directed staff to pursue a competitive process for FY 
2027, such that staff submitted to ACWA JPIA in June 2025 a letter of intent to exit the 
joint protection programs. ACWA JPIA confirmed receipt of the letter and informed staff 
that, should OMWD decide to continue coverage with ACWA JPIA in FY 2027, the 
deadline to rescind the letter is April 2, 2026. 
 
Subsequent to the May board meeting, ACWA JPIA has adjusted the coverage period for 
its property programs—previously July 1 through June 30, now to April 1 through March 
30. Its cybersecurity program coverage period remains from July 1 through June 30. The 
coverage period for its liability programs remains from October 1 to September 30. 
Having three different coverage periods presents additional challenges with regard to 
obtaining new coverage. 
 



 
Fiscal Impact 

 
ACWA JPIA provided estimates to extend current liability and property coverage 
programs, rather than a formal quote, as rates for the FY 2027 programs will not be 
available until 30 days prior to the program renewal dates (i.e., April 1 for property 
programs, July 1 for cybersecurity, and October 1 for liability programs). Based on these 
estimates, insurance-related costs for FY 2027 with ACWA JPIA will be approximately 
$800,000. This represents an approximate increase of eight percent versus FY 2026 
premiums, which are anticipated to be $737,195. 

 
Discussion 

 
The Ad Hoc Insurance Committee met in August 2025 to discuss coverage options for FY 
2027. The discussion included information about self-insurance and captives, which 
could be considered in future fiscal years; providers from which staff intended to seek 
quotes for FY 2027; and the timeline for the FY 2027 competitive process. 
 
Self-insurance 
To investigate the viability of self-insurance at OMWD, staff met with Ed Garbo, risk 
management consultant and former Risk Manager for the City of Carlsbad; Sarah 
Reiswig, current Risk Manager for Carlsbad; Jace Schwarm, Assistant City Manager for 
the City of Encinitas and ACWA JPIA board representative for San Dieguito Water 
District; and Erin Chapman, Administrative Services & Risk Management Department 
Manager for Encinitas. Conversations with these individuals confirmed that self-
insurance is not a replacement for traditional insurance; rather, it is essentially a 
method of setting higher deductibles (“self-insured retention”), such that OMWD would 
pay more claims in-house, and then contract with a provider for excess coverage such 
that the portion of any valid claim exceeding the self-insured retention would be 
covered by an outside provider.  
 
Subsequent conversations with Adrienne Beatty, ACWA JPIA’s Chief Executive Officer, 
and Jennifer Jobe, the JPIA’s Director of Pooled Programs, confirmed that a self-
insurance model is not compatible with ACWA JPIA coverages at this time, though 
ACWA JPIA may explore offering excess coverage to self-insured members at a later 
date.  
 
To follow the Carlsbad/Encinitas model, OMWD would need to establish a self-insurance 
enterprise fund which would be used only for the purpose of claims and exposures. For 
context, the City of Encinitas established its self-insured enterprise fund with an initial 



balance of $500,000. Funds would not return to the general fund if undisbursed. 
OMWD’s biannual budgets would include transfers from the general fund to the self-
insurance enterprise fund as necessary, the amounts of which would be based on 
factors such as reserve balances, average cost of claims, anticipated losses, and 
recommended target balances based on periodic actuarial assessments. OMWD would 
also need to budget for excess coverage, and be prepared to meet the excess coverage 
provider’s requirements as to fund balances and how the fund is managed. Further, 
OMWD would need to consider the additional staffing demands associated with 
managing more claims in-house.  
 
Self-insurance may be an approach to consider in the future. However, since OMWD has 
yet to perform an actuarial assessment to determine an appropriate self-insured 
enterprise fund balance, or to establish the fund itself, which would require a significant 
commitment of funds that staff has not yet anticipated in the draft FY 2027 budget, staff 
still does not recommend pursuing self-insurance for FY 2027 coverage purposes.  
 
Captives 
A captive insurance company is a mechanism by which a parent company establishes its 
own insurance company to cover its own risks. This differs from traditional insurance, 
where a premium is paid to an external insurer who then bears the risk. The main 
advantage for a public agency such as OMWD in creating a captive is that funds in the 
captive are not subject to the same restrictions as those managed by the agency 
directly, thereby allowing for greater participation in the market which in turn can allow 
for achievement of better investment returns; however, this exposes OMWD to more 
financial risk.  
 
To investigate the viability of establishing a captive, staff has met with Paul 
Schoenberger, General Manager at Mesa Water District, who oversaw the creation of a 
captive at his agency; staff has also consulted with Ms. Beatty from ACWA JPIA as well 
as OMWD’s own General Counsel. Based on staff’s assessment that establishing an 
insurance captive is as much an investment mechanism as a risk management strategy, 
Finance staff is currently further vetting the concept and will report to the Insurance 
Committee later in 2026 on the viability of establishing a captive, in accordance with 
Annual Objective #56 (Continue insurance captive investigation for the next cost-of-
service study, including consultations with specialized brokers and attorneys, and report 
findings to the Insurance Committee; if action is recommended by the committee, bring 
to full board for consideration).  
 
General Counsel advised that creation of a captive would need to be included in a cost-
of-service study. OMWD’s most recent cost-of-service study covered a Proposition 218 



timeframe that ends in three years. Consequently, this mechanism is not available to 
protect OMWD from risk in FY 2027.  
 
Competitive Process 
Staff surveyed San Diego County Water Authority member agencies on their insurance 
coverage providers to identify potential coverage options not already considered by 
OMWD. Of SDCWA’s 22 member agencies, 14 are ACWA JPIA members, and five are 
PRISM members. Padre Dam Municipal Water District is insured by SDRMA. The City of 
Oceanside uses the California JPIA, which does not work with water agencies. SDCWA 
itself is insured by JPRIMA for liability claims and Swiss Reinsurance for property claims.  
 
In addition to contacting providers employed by neighboring water agencies, staff 
reached out to Encina Wastewater Authority, Leucadia Wastewater District, and San 
Elijo Joint Powers Authority. All three purchase coverage from California Sanitation Risk 
Management Authority.  
 
Further, staff looked into providers for the cities of Carlsbad, Encinitas, Lemon Grove, 
San Marcos, and Vista. Most of these cities are self-insured, with one also using PRISM 
for an excess policy. Four cities use California JPIA or California Municipal Excess Liability 
programs, which are eligible only for purchase by cities. Carlsbad uses Aon for its excess 
coverage.  
 
The process of surveying neighboring agencies for insurance provider options resulted in 
nine potential coverage providers not previously considered by OMWD. Insurance 
providers that had previously declined to provide OMWD with a quote, eight in total, 
were not considered in this solicitation. Those insurers that confirmed their 
unwillingness to provide a quote based on factors like wildfire risk scores and claim 
history are: 

⦁ Glatfelter 
⦁ Grundy 
⦁ Liberty Mutual 
⦁ Travelers 
⦁ CalMutuals JPRIMA 
⦁ WaterPlus 
⦁ California JPIA 
⦁ Golden State Risk Management Authority 

 
The nine providers additional to ACWA JPIA from which staff solicited proposals were 
Alliant Insurance Services, Aon, California Intergovernmental Risk Authority, CSRMA, 
PRISM, Public Entity Risk Management Authority, Safety National, SDRMA, and Swiss 



Reinsurance. Of these, six expressed interest in providing a quote and sent staff 
applications required to obtain an estimate; Alliant, Safety National, and Swiss 
Reinsurance chose against participation. Additionally, California Intergovernmental Risk 
Authority expressed interest in providing a quote, but required a $3,000 application fee, 
so OMWD did not apply. Similarly, OMWD did not apply to Public Entity Risk 
Management Authority, which required a $1,000 application fee. 
 
The four participating providers—Aon, CSRMA, SDRMA, and PRISM—advised that they 
could only provide an estimate and not a guaranteed quote, as FY 2027 rates would not 
be released until well into 2026. Staff submitted application documentation to these 
four insurance programs on December 4, 2025. 
 
Of the four, none provided a responsive quote/estimate by the January 10 deadline. 
Staff followed up with each and extended the deadline to January 26, but still did not 
receive a complete quote. After reviewing a summary of OMWD’s current ACWA JPIA 
programs, Aon informed staff that “the cost and coverage provided would be nearly 
impossible to replicate.” CSRMA missed both deadlines to provide estimates. SDRMA 
advised that it was unable to provide a quote that was competitive with OMWD’s 
current premiums with ACWA JPIA, even when bundled with workers’ compensation 
insurance, but that OMWD could reapply in the spring after new rates are released. 
PRISM submitted an estimate to provide property, cybersecurity, and excess crime 
coverage in FY 2027; it did not submit a formal liability estimate prior to staff’s deadline, 
but did follow up verbally on January 29 and offered that liability coverage would range 
between $700,000 and $850,000 (which compares unfavorably to ACWA JPIA’s 
$513,092 estimate). In addition, PRISM offered that dam liability coverage would range 
between $15,000 and $30,000 (compared to ACWA JPIA’s $4,912). 
 
PRISM’s estimated annual premium for property coverage was comparable to ACWA 
JPIA; however, it required a significantly higher deductible for auto coverage ($15,000, 
compared to the current $500). Additionally, cybersecurity coverage was nearly twice as 
much as OMWD’s current premium, and excess crime was nearly five times as much as 
OMWD’s current premium, though cybersecurity and excess crime represent a minor 
portion of the total cost for all insurance programs. As mentioned, PRISM did not 
provide a written estimate for liability, which accounts for most of the total cost for 
insurance, but the verbal estimated range starts at nearly $200,000 more than ACWA 
JPIA’s provided estimate. 
 
At this time, no other insurance providers have been able to provide OMWD with a cost 
estimate for FY 27 coverage for all programs. Of the 17 insurance providers with which 
staff has engaged over the last four years, not including ACWA JPIA, 15 declined to 



provide OMWD with a quote. CSRMA and PRISM remain the only alternatives to ACWA 
JPIA that are still engaging with staff; however, CSRMA has yet to provide OMWD with 
any cost estimates despite ongoing and repeated engagement, and PRISM is still unable 
to provide a written estimate for liability coverage.  
 
Staff believes that remaining with ACWA JPIA for FY 2027 insurance coverage is the 
most certain and cost-effective choice to retain the coverage OMWD has known over 
the past three years.  
 
Despite the increases in premiums experienced with ACWA JPIA during the first years of 
OMWD’s participation, ACWA JPIA is cost-effective in the current marketplace. ACWA 
JPIA is also financially solvent, with a positive net worth and the ability to meet long-
term debts and financial obligations. It understands local conditions as it is the provider 
for 14 of SDCWA’s 22 member agencies. It offers high liability limits that were requested 
by OMWD’s board, and is responsive to staff inquiries.  
 
Though ACWA JPIA has not covered all claim costs that OMWD’s previous insurer had 
covered, staff is unable to ascertain if PRISM or CSRMA would provide more claim 
coverage than ACWA JPIA as neither PRISM nor CSRMA were able to provide written 
estimates, as noted above. 
 
The Ad Hoc Insurance Committee met on February 5. After discussing insurance options 
for FY 2027, the committee recommended that the Board of Directors vote to rescind at 
the February 18 board meeting OMWD’s letter of intent to exit. 
 
By rescinding the letter of intent to exit, OMWD would continue as part of ACWA JPIA’s 
joint coverage programs. 
 
Prepared by:    Teresa Chase, Administrative Analyst 
    Brian Sodeman, Customer Service and Public Affairs Supervisor 
    John Carnegie, Customer Services Manager 

  Joey Randall, Assistant General Manager 
Reviewed by:  Kimberly A. Thorner, General Manager 
Approved by:  Kimberly A. Thorner, General Manager 
 



























         
  
 

 

   Memo 
Date:  February 18, 2026 

To:  Olivenhain Municipal Water District Board of Directors 

From:  Leo Mendez, Finance Manager  

Via:  Kimberly Thorner, General Manager 

Subject: CONSIDER EDUCATIONAL ITEM ON LOCAL AGENCY INVESTMENT 
GUIDELINES (ANNUAL OBJECTIVE 57, PART 1) 

 

 
Purpose 

 
The purpose of this agenda item is to consider an educational item on local agency 
investment guidelines. Representatives from PFM Asset Management, Mr. Kyle Tanaka 
and Mr. Robert Montoya, along with District staff, will present the attached slides to the 
Board. The presentation provides an overview of the role of an investment policy, 
statutory investment requirements per California Code, permitted investments per 
California Code, and OMWD’s current practices.  
 
 

Recommendation 
 
 
None. This item is for educational purposes only. No action is required.  
 
 

Alternative 
 
None. This item is for educational purposes only. 
 

Agenda Item 14 



Background 
 
This item is presented in furtherance of Annual Objective #57, which directs staff and 
the Finance Committee to review the District’s investment safety, liquidity, and returns 
relative to current legal requirements for public agency investments. The educational 
review of local agency investment guidelines represents the first step in this objective 
and is intended to establish a common understanding of the statutory investment 
requirements per California Code, permitted investments per California Code, and 
OMWD’s current practices.  
 
 
 

Fiscal Impact 
 
None. This item is for educational purposes only. 
 
 
 

Discussion 
 
Representatives from PFM Asset Management, Mr. Kyle Tanaka and Mr. Robert 
Montoya, along with District staff, will present the attached slides and be available to 
respond to questions from the Board. The presentation includes a high-level overview of 
investment safety, liquidity, and return priorities per California Code, as well as a 
summary of where the District’s investment program currently stands relative to these 
objectives. 
 
This item was previously presented to and discussed with the District’s Finance 
Committee (Director Meyers and Director Maloni) at its February 9th meeting, and the 
committee recommended bringing this item to the full Board. No Board action is 
requested as part of this agenda item. 
 
Following this educational item, staff will coordinate with the Finance Committee to 
continue work on Annual Objective 57. Staff will have follow-up discussions with the 
Finance Committee regarding potential options as part of the next step, while ensuring 
safety, liquidity, and return priorities per California Code. 
 
 
Prepared by: Leo Mendez, Finance Manager 
Reviewed by: Leo Mendez, Finance Manager 
Approved by: Kimberly A. Thorner, General Manager 
 
 
Attachments:  Attachment 1 – Presentation 
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Investment Policy Review

February 18, 2026

Kyle Tanaka, CAMP Program Administrator

Robert Montoya, Institutional Relationship Manager



The Role of the Investment Policy 
Statement

An organization’s investment policy statement (IPS) serves as a foundation for implementing a successful investment program. An effective IPS is 
customized to the needs of the organization and provides critical guidance pertaining to investment objectives, proper governance, portfolio 
construction, and evaluation criteria.

It states how to comply with any applicable laws and regulations

2

It provides a governance and decision- making framework for managing fiduciary responsibilities

It guides the objectives, and policies of the organization across evolving needs and varying economic environments

Common Pitfalls of an IPS

► Lack of consensus: The process should be collaborative

► Unclear language: Guidelines need to be specific to be enforceable

► Unrealistic goals: Persistent failure will quickly render an IPS meaningless

► Overly restrictive guidelines: Policies should be carefully tailored and allow for appropriate flexibility

► Failure to enforce and revise when necessary: When long-term strategy changes or policies are not followed, either the IPS should be amended or a 
process corrected



California Government Code
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OMWD - Where we are today
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Investment Pool: LAIF
$31,648,403 

33.3%

Investment Pool: CAMP
$26,540,075 

27.9%

Money Market Funds
$1,205,086 

1.3%

Active Deposits (Cash)
$1,915,662 

2.0%

Cash with Fiscal Agents (bond related)
$2,336,802 

2.5%

U.S. Treasury Securities
$1,984,470 

2.1%
U.S. Agency Securities

$29,361,300 
30.9%

OMWD TOTAL CASH AND INVESTMENTS

$95 million as of 12/31/25



OMWD - Where we are today
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• Safety
• Investments are high quality and conservative
• Within legal and policy limits

• Liquidity
• Cash is available to meet operating needs
• Upcoming obligations are fully covered
• No need to sell investments early

• Return
• Earning a reasonable return for public funds

• Currently above SDCPI
• Returns are consistent with safety and liquidity 

priorities



OMWD - Next Steps

• SB 827 Financial Training - upcoming
• Follow-up with Finance Committee on Options for 

annual objective 57
• Undertaking agency survey of practices
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The views expressed within this material constitute the perspective and judgment of U.S. Bancorp Asset 
Management, Inc. at the time of distribution and are subject to change. Any forecast, projection, or 
prediction of the market, the economy, economic trends, and equity or fixed-income markets are based 
upon current opinion as of the date of issue and are also subject to change. Opinions and data presented 
are not necessarily indicative of future events or expected performance. Information contained herein is 
based on data obtained from recognized statistical services, issuer reports or communications, or other 
sources, believed to be reliable. No representation is made as to its accuracy or completeness.

PFM Asset Management serves clients in the public sector and is a division of U.S. Bancorp Asset 
Management, Inc., which is the legal entity providing investment advisory services. U.S. Bancorp Asset 
Management, Inc. is a registered investment adviser, a direct subsidiary of U.S. Bank N.A. and an indirect 
subsidiary of U.S. Bancorp. U.S. Bank N.A. is not responsible for and does not guarantee the products, 
services, or performance of U.S. Bancorp Asset Management, Inc.

NOT FDIC INSURED : NO BANK GUARANTEE : MAY LOSE VALUE
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Memo 
Date:  February 18, 2026 

To:  Olivenhain Municipal Water District Board of Directors 

From:  Kimberly A. Thorner, General Manager 

Subject: HOLD A PUBLIC HEARING TO CONSIDER A PROPOSED INCREASE TO THE 
OLIVENHAIN MUNICIPAL WATER DISTRICT BOARD OF DIRECTORS PER DIEM 
RATE (February 18, 2026 – 5:30 P.M.) 

 
Purpose 

 
The purpose of this item is to hold a Public Hearing and consider public comments 
regarding increasing OMWD’s Board per diem rate from $150 to $250 per meeting and 
to increase subsequent per diem amounts with the Consumer Price Index (CPI-U) up to a 
maximum of 5% annually and revisit in 5 years with the Board (2031). The date and time 
of this public hearing was set by the Board at the January 21, 2026 meeting. 
 
 

Recommendation 
 
Staff recommends holding the Public Hearing to receive public comments regarding the 
proposed Board per diem rate increase. 
 
 

Alternative(s) 
 

N/A. A Public Hearing is required by law. 

Agenda Item 15 



 
Background 

 

Water Code §20201 establishes that the governing board of any water district may, by 
ordinance, provide compensation to members of the governing board, in an amount not 
to exceed one hundred dollars ($100) per day for each day’s attendance at meetings of 
the board, or for each day’s service rendered as a member of the board by request of 
the board, and may, by future ordinance increase the compensation received by 
members of the governing board above the amount of one hundred dollars ($100) per 
day.  The OMWD board first adopted an ordinance for per diem compensation in the 
amount of $100 on January 1, 1982, but only allowed 6 days per month maximum at 
that time.   In 2000, the OMWD Board updated the amount to $150 via ordinance and 
established the 10 days per month maximum in accordance with the Water Code. 
 
At the Finance Committee Meeting earlier in 2025, Director Maloni requested and 
Director Meyers supported that staff provide a survey of OMWD’s Board per diem rate 
compared to other agencies for review and discussion, as the current per diem was last 
updated in 2000.   
 
At the May Finance Committee meeting, staff reviewed the Board per diem survey with 
the Committee.  At the September Finance Committee Meeting, this item was reviewed 
but no recommendation was forthcoming from the committee.  
 

At the December 17, 2025 board meeting, the board voted to hold a Public Hearing 
regarding increasing OMWD’s Board per diem rate to $250 per meeting, to increase the 
per diem with the Consumer Price Index (CPI-U) up to a maximum of 5% annually, and 
to reevaluate the Board per diem rate in 2031.  
 
 

Fiscal Impact 
 

Insignificant relative to OMWD’s total budget. By way of example, the impact to 
OMWD’s operating budget for fiscal year 2026 for increasing the Board per diem per 
meeting amount from $150 to $250 is estimated at approximately $36,000 (based on an 
average of six meetings per month per Director).   
 
Also of note is that this section of the Water Code says the per diem can NOT be for 
more than a total of 10 days in any calendar month. Any increase can become effective 
60 days after the adoption of an ordinance. 
. 



Discussion 
 
A public hearing is required prior to adoption of an ordinance to increase the Board per 
diem and there is a 60-day waiting period before the new rate can take effect. If 
adopted today, the per diem would be effective April 20, 2026. The code also states that 
per diem can NOT be for more than a total of 10 days in any calendar month, which is 
consistent with OMWD Administrative and Ethics Code Section 2.16.  
 
General Counsel Smith opined that the Board should be able to adopt an Ordinance to 
establish future annual increases based on CPI or some other index, so long as the 
increases never exceed 5% annually in accordance with Water Code § 20202. Such an 
ordinance would require a public hearing prior to its adoption (Water Code § 20203), 
would be effective 60 days after its final passage (Water Code § 20204), and could be 
subject to a potential voter referendum if protested (Water Code §§ 20204-20207). 
 
Staff reviewed with the Finance Committee in February an update to Article 2 of the 
Administrative and Ethics Code regarding what meetings qualify for per diem 
reimbursements. This is set forth in agenda item 16. 
 
Staff published the notice of public hearing in the Union Tribune on February 6, 2026, 
and February 13, 2026. 
 
 
 
Prepared by: Stephanie Kaufmann, Executive Secretary 

Reviewed by: Kimberly A. Thorner, General Manager 
Approved by: Kimberly A. Thorner, General Manager 

 
 
 



   

Memo 
Date: February 18, 2026 

To: Olivenhain Municipal Water District Board of Directors 

From: Kimberly A. Thorner, General Manager 

Subject: CONSIDER ADOPTION OF AN ORDINANCE AMENDING OLIVENHAIN 
MUNICIPAL WATER DISTRICT’S ADMINISTRATIVE AND ETHICS CODE (Article 
2 – Organization of Board of Directors)  

Purpose 

The purpose of this item is to consider adoption an Ordinance amending Article 2 of the 
Administrative and Ethics Code. 

Recommendation 

If the Board approves an increase to the OMWD Board per diem rate, it is required to 
update Article 2 of the Administrative and Ethics Code with the attached Ordinance. 

Alternative(s) 

The board could decide against increasing the per diem rate; however, staff 
recommends including the language regarding what meetings are subject to per diems 
as this is required by AB 1234 as official business. 

Agenda Item 16 



Background 
 
At the December 17, 2025 Board Meeting, the Board voted to hold a Public Hearing 
regarding increasing OMWD’s Board per diem rate to $250 per meeting, to increase the 
per diem with the Consumer Price Index (CPI-U) up to a maximum of 5% annually, and 
to reevaluate the Board per diem rate in 2031. 
 
At the January 21, 2026 Board Meeting, the Board approved setting the time and place 
for the required Public Hearing for February 18, 2026 at 5:30 p.m. 
 
In reviewing per diem requirements as part of this process, the General Manager 
discovered that AB 1234 required agencies to adopt a policy in a public meeting 
specifying the types of meetings members of the Board can receive per diems. The 
policy sets forth what meetings and events are official business. Presently, the 
Administrative and Ethics Code states meetings of the Board, Committees, and 
attendance at events hosted by associations in Article 19 as meetings that attendance 
and per diems are authorized. The attached language proposed by staff was derived 
from review of the policies adopted under AB 1234 of other agencies. Staff recommends 
that the Board adopt this clarification of meetings that are official business regardless of 
the per diem amount. 
 

Fiscal Impact 
 
Insignificant relative to OMWD’s total budget. By way of example, the impact to 
OMWD’s operating budget for fiscal year 2026 for increasing the Board per diem per 
meeting amount from $150 to $250 is estimated at approximately $36,000 (based on an 
average of six meetings per month per Director). 
 
 

Discussion 
 
A public hearing is required when increasing the board per diem rate and will be held on 
February 18, 2026 at 5:30 p.m. prior to the adoption of an ordinance at the full Board 
Meeting. The Public Hearing was noticed in the newspaper on February 6th and February 
13th. There is a 60-day waiting period before the new rate can take effect. If adopted 
today, the per diem would be effective April 20, 2026. In addition to the code also 
stating that per diem can NOT be for more than a total of 10 days in any calendar 
month, the proposed Ordinance also specifies what meetings qualify for per diem 
reimbursements. 
 



General Counsel Smith opined that the Board should be able to adopt an Ordinance to 
establish future annual increases based on CPI or some other index, so long as the 
increases never exceed 5% annually in accordance with Water Code § 20202.  
 
This item was previewed by the Finance Committee prior to the Board Meeting.  
 
 
 
Prepared by: Stephanie Kaufmann, Executive Secretary 

Reviewed by: Kimberly A. Thorner, General Manager 
Approved by: Kimberly A. Thorner, General Manager 

 
 
Attachments:   
Proposed Per Diem Ordinance 
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Sec. 2.1 revised by Ordinance No. 5XX / February 18, 2026 

Sec. 2.1 revised by Ordinance No. 526 / January 15, 2025 

Sec. 2.1 revised by Ordinance No. 506 / January 18, 2023 

Sec. 2.1 revised by Ordinance No. 488 / June 16, 2021 

Sec. 2.1 revised by Ordinance No. 482 / January 13, 2021 

Sec. 2.1 revised by Ordinance No. 480 / December 9, 2020 

Sec. 2.1 revised by Ordinance No. 461 / December 12, 2018 

Sec. 2.1. revised by Ordinance No. 447 / January 18, 2017` 

Sec. 2.1. revised by Ordinance 422 / January 14, 2015 

Sec. 2.1. revised by Ordinance 413 / February 12, 2014 

Sec. 2.1. revised by Ordinance 404 / January 16, 2013 

Sec. 2.1. revised by Ordinance 393 / January 18, 2012 

Sec. 2.1. revised by Ordinance 385 / February 9, 2011 

Sec. 2.1. revised by Ordinance 368 / December 10, 2008 

Sec. 2.1. revised by Ordinance 342 / January 12, 2007 

Sec. 2.1. revised by Ordinance 331 / June 9, 2006 

Sec. 2.1.  revised by Ordinance 320 / July 27, 2005 

Sec. 2.1.  revised by Ordinance No. 299  /  November 27, 2002 

Sec. 2.1.  revised by Ordinance No. 298  / September 18, 2002 

Sec. 2.1 Executive Officers. All powers, privileges, and duties vested in or imposed upon  
the District by law and the Municipal Water District Act shall be exercised and 
performed by the Board of Directors except such powers as the Board may 
delegate to others by ordinance, resolution or motion. 

Effective December 2014, per AB 72, elected water Directors will now be required 
to take office at noon on the first Friday in December succeeding their election. 
Outgoing Directors will end their term on the first Friday in December at 11:59 
A.M. 

The current terms of the Board of Directors of the District are as follows: 

DIVISION CURRENT TERM DIRECTOR 

1 12/02/2203/24/25 to 12/04/26 LanfriedSan Antonio 

2 12/06/24 to 12/01/28 Maloni 
3 12/06/24 to 12/06/28 Guerin 

4 12/02/22 to 12/04/26 Hahn 

5 12/06/24 to 12/01/28 Meyers 

The Executive Officers of the Board shall consist of the President, Vice President, 
Secretary, Treasurer; and they shall serve a two-year term or until their 
successors are elected. Elections shall be held at the January meeting of the 
Board in the odd numbered years. 
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At the Board’s first meeting in January of each odd-numbered year, in accordance 
with Section 71273 of the Municipal Water Code as amended, election of officers 
shall be rotated sequentially by Director Divisions, commencing with the Office 
of President, except that the District’s Representative serving on the San 
Diego County Water Authority Board shall not hold the office of President 
on the Olivenhain Municipal Water District Board. Any Board Director not 
wishing to hold a particular office may pass on filling that position. 

If a Board Member passes on filling a particular position, consensus shall 
be reached on the remaining Board Officer positions to be filled by the 
Board.  If consensus cannot be reached, all remaining Board Officer 
positions with the exception of President, shall be voted on individually by 
a majority vote of the board.  All Board Members are eligible for the office 
of President, Treasurer, Secretary, and appointment to the San Diego 
County Water Authority representative per Sec. 2.18, provided they have 
served no less than one year on the Board. The office of President shall 
always rotate sequentially by division. A board member may pass on filling 
the office of President. 

A. President. It shall be the duty of the President to preside over the
meetings of the Board of Directors, and the President shall
authenticate all official records of the District where required by law
or as directed by a majority of the Board, and such other duties and
responsibilities as required or imposed by law or a majority of the
Board of Directors.

B. Vice-President. The Vice-President shall exercise the powers and
duties of the President, if the President is absent or unable to act.

C. Secretary. The Secretary shall authenticate all official records of the
District, and shall maintain in a safe location the official records of
the District, certify all records wherever required and where
necessary, and perform such other duties and responsibilities as
imposed upon the Secretary by law or by a majority of the Board of
Directors.

In the absence of the Secretary, the duties of the Secretary shall be 
performed by the Assistant Secretary. 

D. Treasurer. The Treasurer shall be appointed by the Board of
Directors and a Deputy Treasurer may also be appointed by the
Board of Directors.
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The Treasurer shall be custodian of all monies deposited in the treasury. 
Such monies shall be paid out upon the presentation of warrants or 
demands legally drawn, and without such warrant or demand, shall pay  
out no money, except the principal and interest of bonds payable by the 
District when due. The Treasurer shall make payments by warrants drawn  
against the funds deposited in the commercial accounts of the District. 
Such warrants, when approved by the General Manager as to 
authorization of expenditure and availability of appropriated funds, shall be 
signed by the Treasurer or Deputy Treasurer. 

The Treasurer shall, so far as practicable, deposit the money under the 
treasurer's supervision and control  in  such  institutions  and  upon such 
terms as the laws of the State of California may permit and as directed by 
the Board of Directors, and evidence of such deposits shall be counted and 
considered as cash in the treasury of the District. 

The Treasurer shall purchase, sell or exchange approved securities to the 
best advantage of the District, with discretion, and with approval of the 
Board of Directors. 

The Treasurer shall report to the Board at least monthly the condition of 
the District's finances. 

In the absence of the Treasurer, the duties of the Treasurer shall be 
performed by the Deputy Treasurer. 

The Treasurer and the Deputy Treasurer shall be bonded in an amount to 
be determined by the Board of Directors. 

The General Manager shall serve as the Assistant Secretary and the 
Finance Manager shall serve as the Deputy Treasurer.  

Sec. 2.2 revised by Ordinance 451 / July 19, 2017 

Sec. 2. 2. revised by Ordinance 375 / March 24, 2010 

Sec. 2.2.  Executive Committees. There may be committees created from time to   
time to take care of matters which arise and require committee study and 
recommendation. 

Each committee shall have a chairperson and vice chairperson, to be 
appointed by the President of the Board. Each committee shall meet at 
stated times to be agreed upon by the committee chairperson, and shall  
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consider matters referred to it by the Board, or matters within the scope of 
its duties, which are presented to it by its members or by the General 
Manager. Each committee, having authority only to recommend to the 
Board, shall carry on its work if two or more of its members are present at 
the Meeting. A meeting of any committee may be called by the President  
of the Board at any time for consideration of matters requiring immediate 
attention. 

Each committee chairperson shall report to the Board of Directors at the 
next regularly scheduled Board of Directors' Meeting regarding matters 
considered at committee meetings. 

The Safety, Personnel, and Finance, Committees shall conduct business in 
Public Session in conformance with the provisions of the Brown Act as 
amended, Government Code 54950 et. seq. Ad Hoc Committees may be 
appointed from time to time and shall only meet as necessary. Not more 
than two Board Directors shall serve on any one committee. 

Sec. 2.3. revised by Ordinance 409 / July 24, 2013 

Sec. 2.3. Appointment of Staff Personnel. The Board of Directors shall appoint the 
following staff personnel and fix their compensation: General Manager, 
Attorney, Auditor, and any other employee who may not be subject directly 
to the supervision of the General Manager. 

Sec. 2.4. revised by Ordinance No. 423 / Mar. 18, 2015 

Sec. 2.4 revised by Ordinance No. 368 / Dec. 10, 2008 

Sec. 2.4. revised by Ordinance No. 356 / Dec. 5, 2007 

Sec. 2.4. revised by Ordinance No. 321 / Sept. 20, 2005 

Sec. 2.4. revised by Ordinance No. 310  / May 14, 2004 

Sec. 2.4. Time and Place of Regular Board Meetings. There shall generally be one 
regular Board Meeting per month scheduled by annual calendar to be 
presented to the Board for consideration on or before November of each 
calendar year. The regular Board Meeting shall usually be held with notice 
on the second or third Wednesday of every month at 4:00 P.M. In the 
event a second regular Board Meeting is scheduled for a particular month, 
it shall usually be held with notice on the fourth Wednesday of that month, 
also at 4:00 P.M. The annual calendar is considered in compliance with 
the standing policy of the Board of Directors that when a regular Board 
Meeting conflicts with holidays or conferences for the Association of  
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California Water Agencies (ACWA) or California Special District 
Association (CSDA), the regular Board Meeting shall be scheduled so as 
not to conflict with the aforementioned conferences or holidays. 
Rescheduled Board meetings shall comply with Section 2.7 of the 
Administrative and Ethics Code for adjourned and continued meetings. 
One or both regular Board Meetings shall be held prior to the monthly San 
Diego County Water Authority Board Meeting. 

The meetings are held in the room designated as the Boardroom at the 
offices and principal place of business of the District located at 1966 
Olivenhain Road, Encinitas, California. 

Sec. 2.4.1. DELETED by Ordinance No. 321 / Sept. 20, 2005 

Sec. 2.4.1. revised by Ordinance No. 310  / May 14,, 2004 

Sec. 2.4.1. revised by Ordinance No. 305  / October 22, 2003 

Sec. 2.4.1. revised by Ordinance No. 295  / July 24, 2002 

Sec. 2.5.   Call for Special Meeting.  A special meeting may be ordered at any time by 
the President of the Board of Directors, or by members of the Board of 
Directors constituting a majority of the Board by delivering personally or by 
mail, written notice to each Board Director and to each local newspaper of 
general circulation, radio or television station requesting notice in writing. 
The call and notice shall be posted at least 24 hours prior to a special 
meeting in a location that is freely accessible to members of the public. 

Such notice must be delivered personally or by mail at least twenty-four 
hours before the time of such meeting as specified in the notice. The order 
shall specify the time and place of the special meeting and the business to 
be transacted. No other business shall be considered at such meetings by 
the Board of Directors. 

Written notice need not be given to any Board Director who files a written 
waiver of notice at or before the meeting or for any Board member actually 
present at the meeting. 

Sec. 2.6. Emergency Meetings. The Board may hold an emergency meeting without 
complying with the 24-hour notice and posting requirements if an 
emergency exists as defined in Government Code Section 54956.5. The 
President of the Board, or his/her designee, shall telephone any local 
newspaper of general circulation, radio, or television station, which has 
requested notice of special meetings one hour prior to the emergency 
meeting. 
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If telephone services are not functioning, local newspapers of general 
circulation, radio, or television stations requesting notice of special 
meetings shall be contacted as soon after the emergency meeting as 
possible and advised of the purpose and actions taken at this meeting.  
The Board shall not meet in closed session during any emergency 
meeting. 

All special meeting requirements, other than the 24-hour notice and 
posting requirements, shall be followed at the emergency meeting. 
Minutes of the emergency meeting, a list of persons the District notified or 
attempted to notify, a copy of the roll call vote, and any action taken shall 
be posted for a minimum of ten (10) days, in a public place, as soon after 
the emergency meeting as possible. 

Sec. 2.7. Adjourned and Continued Meetings.   The Board may adjourn or continue  
any regular, adjourned regular, special, or adjourned special meeting to a 
time and place specified in the order of adjournment or continuance. Less 
than a quorum of the Board may adjourn from time to time. The Clerk or 
Secretary of the District may adjourn a meeting if all Board members are 
absent as provided in the Brown Act. 

A copy of any order of adjournment shall be posted on the door of the 
meeting room within twenty-four (24) hours after the time of adjournment 
continuance to a subsequent date. Notice of continued meetings held 
within twenty-four (24) hours of the meeting shall be posted on the door of 
the meeting room immediately after the meeting setting the continuance 
date. If an order of adjournment or continuance does not state a meeting 
time, the Board's normal meeting time for regular meetings shall be the 
designated time. 

Sec. 2.8. Quorum. A quorum necessary for the transaction of business at any 
meeting of the Board shall be declared to exist whenever there are 
present at least three Board Directors. However, any regular or special 
meeting of the Board of Directors at which a quorum is not present may be 
continued from time to time until a quorum is present to transact the 
business of the Board. 

Section 2.9.  revised by Ordinance 385 / January 26, 2011 

Sec. 2.9. Voting.  Except as otherwise provided by law or ordinance, the decision of  
the Board of Directors shall be expressed and determined by motions duly 
made and adopted by a majority vote of the Board Directors who are 
present provided a quorum exists. A roll call vote shall be had if requested 
by any Board Director. When not requested or ordered by the President, a
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roll call vote shall be deemed dispensed with. A roll call vote shall be taken 
on all Ordinances. 

Sec. 2.10. Order of Procedure at Meetings. Except as otherwise provided by law or 
Ordinance, the business of the meetings of the Board of Directors and the 
order of procedure shall be as provided by "Robert's Rules of Order, 
revised." The President shall preside at all meetings of the Board, and in 
his/her absence, the Vice-President. In the absence of both the President 
and Vice-President, the presiding officer shall be selected by a majority 
vote of the members of the Board attending such meeting. 

Section 2.11. revised by Ordinance 486 / April 14, 2021 

Sec. 2.11. Agenda Posting and Public Comment. The Agenda for regular meetings 
shall be posted in a location accessible to the public at least seventy-two 
(72) hours in advance of the meeting date. The Agenda shall specify the
time and location of the meeting and a brief general description of each
item listed. No action shall be taken on any item not appearing on the
Agenda except as provided by Government Code Section 54954.2 or any
successor statute. The Agenda shall provide an opportunity for members
of the public to address the Board. The Board may adopt reasonable
regulations from time to time limiting the amount of time for public input
and individual speakers on Agenda items.

Sec. 2.12.   Minutes of the Board Meetings.  The Minutes of the Meetings of the Board 
of Directors shall be recorded and kept permanently by the Secretary in a 
book maintained for that purpose entitled "Book of Minutes of the  
Meetings of the Board of Directors, Olivenhain Municipal Water District." 
Unless otherwise expressly directed by the Board at the time of their 
adoption, the Ordinances and Resolutions adopted by the Board may be 
referred to in the Minutes by number and title only, but the same shall be 
recorded in full in books kept for that purpose entitled "Book of 
Ordinances" and shall authenticate the Minutes, Ordinances and 
Resolutions after they have been transcribed and approved by the Board 
of Directors and placed into the appropriate books and when so 
authenticated shall constitute the official Minutes, Ordinances and 
Resolutions of the Board of Directors of the Olivenhain Municipal Water 
District. 

Sec. 2.13.   Official Seal of the District. The following design is hereby determined to  
be and it is hereby adopted as and for the official seal of the Olivenhain 
Municipal Water District: 
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A CIRCLE WITH THE WORDS: "OLIVENHAIN MUNICIPAL WATER 
DISTRICT," INSCRIBED AROUND. THE PERIMETER THEREOF 
WITH THE WORDS: "ORGANIZED APRIL 6, 1959" AND 
"CALIFORNIA" IN THE CENTER THEREOF. 

Section 2.14. revised by Ordinance 486 / April 14, 2021 
Section 2.14.  revised by Ordinance 320 / July 27, 2005 

Sec. 2.14. Agenda Creation. The General Manager shall prepare the Agenda for all 
meetings of the Board of Directors so that the Agenda can be posted in a 
location accessible to the public at least seventy-two (72) hours in 
advance of the meeting date. The General Manager shall place on the 
Agenda all matters reasonable to be brought before the Board within 
his/her knowledge, and any matters requested to be placed on the 
Agenda by any two Board Directors. The General Manager shall place on 
the Consent Calendar all items, which appear to be routine or which 
he/she believes will require no discussion by the Board. 

Items may be removed from the Consent Calendar by request of a Board 
Director or the General Manager. No reason must be given for the 
request. The President will call all items on the Consent Calendar by 
Agenda number item. The request to remove from the calendar any item 
must be made prior to or at the end of the time of the call. All items not 
removed may then be voted upon at the conclusion of the Consent 
Calendar Call by one (1) motion and by one (1) vote. A Board Director 
may have his/her vote recorded differently on the various items on the 
Consent Calendar. A Consent Calendar item will be identified by a "C" in 
front of the Agenda item number. 

Sec. 2.15.   Closed Sessions.  The Board may hold closed sessions on Agenda items 
as provided in the Brown Act. 

Sec. 2.16. revised by Ordinance No. 5XX / February 18, 2026 

SeeSec. 2.16. Directors Fees, Expenses.  Effective April 17, 2000April 20, 2026, 
each Board Director  shall receive compensation in an amount not to 
exceed one two hundred fifty dollars ($150250.00) per day for each day's 
act of official service set forth in section 2.17,attendance at meetings of 
the Board or for each day's service rendered as a Board Director by 
request of the Board, not to exceed a total of ten (10) days in  any 
calendar month or more than one per day, together with expenses 
incurred in the performance of his/her duties requested or authorized by 
the Board. 
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Sec. 2.1819. San Diego County Water Authority Representative.  The Board shall 
select a representative by majority vote to fill its seat on the San Diego 
County Water Authority Board. If OMWD acquires a second seat on the 
San Diego County Water Authority Board in the future, the same process 
for selection shall be followed. Only a member of the Board or the 
General Manager may be selected to serve as the San Diego County 
Water Authority representative for OMWD. The term of appointment shall 
comply with the County Water Authority Act stated term of office of six 
years, and until their successors are appointed and qualified. The OMWD 
representative to the San Diego County Water Authority Board may be 
removed by a majority vote of the OMWD Board at any time without 
cause and serves at the will of the OMWD Board. 
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Memo A

To:

Subject:

Olivenhain Municipal Water District Board of Directors

INFORMATIONAL REPORTS

PRESIDENT

Any report will be oral at the time of the Board meeting.



 Memo 
To: 

Subject:  

Olivenhain Municipal Water District Board of Directors 

INFORMATIONAL REPORTS 

GENERAL MANAGER  

Any written report will be attached; any oral report will be provided 

at the time of the Board Meeting. 

B 



 
February 18, 2026 
 

Board of Directors 
Olivenhain Municipal Water 
District 1966 Olivenhain Road 
Encinitas, CA 92024 

 
The following are brief highlights of the District's departmental operations for the months of 
January 2026: 

 

Operations & Maintenance January 2026 December 2025 

David C. McCollom Water Treatment Plant (DCMWTP) 
Total Production 

391.8 million gallons 451.7 

DCMWTP Average Daily Production 12.6 million gallons                 14.6 

DCMWTP Peak Day Production 19.9 million gallons                 19.0 
 Source Water Blend (% State Project Water) 57.3% 59% 

Total Deliveries to Vallecitos Water District 
269.35 acre feet 

87.77 million gallons 
288.16 acre feet 

93.90 million gallons 

4S and Rancho Cielo Sewer Systems Total Inflow 40.36 million gallons 38.6 million gallons 

4S and Rancho Cielo Sewer Systems Average Daily Inflow 1,301,972 gallons 1,247,544 gallons 

4S and Rancho Cielo Sewer Systems Peak Day Inflow 1,699,852 gallons 1,342,324 gallons 

4S and Rancho Cielo Sewer Systems Low Day Inflow 1,202,332 gallons 1,168,490 gallons 

4S Water Reclamation Facility (4SWRF) Average Daily 
Production 

385,320 gallons 400,276 gallons 

4SWRF Peak Day Production 921,684 gallons 889,590 gallons 

4SWRF Total to Recycled Water Distribution System 11.95 million gallons 12.4 million gallons 
4S Recycled Water Storage Pond Volume 142 acre feet 

 
116 acre feet 

 Repaired Potable Water Main Leak(s) 2 1 

Repaired Potable Water Service Lateral Assembly Leak(s) 2 2 

Repaired Recycled Water Main Leak(s) 0 0 

Repaired Recycled Water Service Lateral Leak(s) 0 0 
Repaired Hit Fire Hydrant Lateral Assembly Leak(s) 1 0 

Replaced Valve(s) Monthly Total 1 2 

Replaced Valve(s) Calendar Year to Date 1 38 

Recycled Water Use Site Inspections & Visits 
(New/Existing) 

16 58 
Recycled Water Use Site Cross Connection Tests 1 4 

Cross Connection Site Surveys 1 3 

Backflow Inspections & Testing (New) 5 5 

IT Help Requests 14 12 

Customer Services January 2026 December 2025 

Customer Calls and Inquiries 1,674 1,675 

Total Monthly Bills Issued 23,021 23,016 

Service Orders 522 493 

New Potable Meters 0 0 

New Fire Meters 0 1 

New Recycled Water Meters 3 0 



Advanced Metering Infrastructure (AMI) 
Troubleshooting Investigations 

165 166 

Customer Services - Continued January 2026 December 2025 

Stopped/Underperforming Meters Replaced 131 126 

Meter Accuracy Tests Performed 7 28 

Water Use Evaluations 8 12 

Water Use Violation Reports 0 1 

Workshops, Events, and Tours 2 1 

High-Efficiency Clothes Washer Rebate Applications 2 2 

Weather-Based Irrigation Controller Rebate Applications 4 1 

Hose Irrigation Controller Rebate Applications 0 0 

High-Efficiency Rotating Nozzle Rebate Applications 0 0 

High-Efficiency Toilet Rebate Applications 0 0 

Rain Barrel Rebate Applications 0 0 

Flow Monitor Device Rebate Applications 0 1 

Turf Removal Project Rebate Applications 1 1 

Social Media Posts 17 16 

News Releases/Media Advisories 2 0 

EFRR January 2026 December 2025 

Special Use/Event Permits 2 2 

Parking Notices 71 55 

Incident Reports 8 10 

Vehicle Count 5,936 3,982 

Trail Use Count 13,639 9,503 

Days Closed Due to Rain/Red Flag 2 0/0 

Days Interpretive Center (IC) Open 13 16 

Number of IC Visitors 505 412 

Volunteer Trail Patrol Shifts 6 6 

Volunteer Docent Hours 64 78 

Total Number of Docents 66 66 

Finance January 2026 December 2025 

Infosend Payments (ACH and Credit Card) 15,461 15,895 

California Bank & Trust Lockbox Payments 1,837 2,081 

Over the Counter Payments 245 401 

Check-free, Metavante and Chase 3,497 4,450 

Finance Calls and Walk-ins 20 33 

Service Orders/New Meters Processed  0 1 

Service Orders Closed Out 1 2 
Purchase Orders 9 15 

Inventory Items Received 954 1,097 
Invoices Processed 464 547 

Payroll Direct Deposits Processed 247 250 

Payments to Vendors  231 238 
 



ENGINEERING DEPARTMENT 
Engineering Manager Lindsey Stephenson Highlights for January 2026: 
 
Gardendale and Village Park West Pressure Reducing Stations Replacement Project construction 
continued at the Village Park West PRS site, nearing completion of site restoration. The Reservoirs 
Safety Improvements Project is underway. The 4S Ranch Water Reclamation Facility Headworks 
Screening System, Off-Specification and Wet Weather Diversion, and Strainer Improvements 
Project continued through the submittal review phase and the contractor has continued 
exploratory work on-site. The OMWD Cathodic Protection Improvements Project FY 2026 
continued; Staff continued: planning and design efforts on multiple CIP projects, including 
preparing the 10-year CIP for upcoming budget cycle; leak responses; supporting developer 
projects; assisting other departments with engineering-related work; and managing OMWD’s 
facilities, including the onboarding of the newly contracted landscape maintenance company, 
cathodic systems, cell sites, and right of ways. 
 
 
HUMAN RESOURCES DEPARTMENT 
Human Resources Manager Jennifer Joslin Highlights for January 2026: 
 
Human Resources staff distributed the employee mid-year performance reviews for presentation 
by the Supervisors and Managers. Held a Better Way Committee meeting to review a nomination. 
Conducted recruitments for the vacant Cathodic Protection Technician and Utility I, II, and III 
positions. Held interviews for Financial Analyst I. Human Resources and payroll staff created and 
distributed the required Affordable Care Act (ACA) 1095 forms for all employees regarding their 
health insurance coverage for 2025. Hosted the monthly employee forum. Participated in the 
annual Employment Law Update webinar conducted by Liebert Cassidy Whitmore. Attended the 
California Water Environment Association San Diego section annual awards banquet. Hosted a 
Safety Committee meeting. Safety staff provided support and coordination on multiple liability 
claims. Commenced review of the Emergency Response Plan following the Risk and Resiliency 
Assessment certification. 
 
Requests Received Pursuant to the Public Records Act (January 1-31): 
 
Requestor       Documents Requested  
 
Dan Plaut   Weigand Parcel Purchase Price 
Berkeley Research Group Historical Residential Water Rate Information 
Mariposa Landscape, Inc. Landscape Maintenance Services RFP - Copies of all bids, evaluation 

sheets, and the recommendation. 
Modern Office Solutions Current office equipment contract 
 
                 
OPERATIONS & MAINTENANCE 
Operations Manager Jesse Bartlett-May Highlights for January 2026: 
 
WTP staff began the Membrane Replacement Project, starting with Train 9, performed an acid 
cleaning on the sodium hypochlorite generation system, repaired a broken flow control actuator 



on membrane Train 3, and are preparing to temporarily suspend fluoridation per the Board of 
Directors' decision at the January 21st, 2026, board meeting. Inspections and repairs were 
performed to both the EQ basins and bandscreen at the 4S WRF. La Cresta HOA in Carlsbad was 
fully converted to recycled water for irrigation, saving over 2.25 million gallons of drinking water 
each year. System Operators continued to provide support to Engineering on multiple Capital 
Improvement Projects, including the 10th Street PRS Project, Wanket Tank Refurbishment, Village 
Park West PRS Replacement Project, and the Encinitas Blvd Pipeline Project. Construction, with 
support from System Operators, made repairs to a hit hydrant at Dove Canyon and Carmel Valley 
Road, performed water main repairs on Rancho Santa Fe Road, and performed an after-hours 
leaking valve replacement on Calle Timiteo Road in La Costa. Construction also responded to a 
broken 8-inch saddle and made repairs on Dalia Drive in the Del Mar Country Club and responded 
to a leak on Sereno View Lane and a 2-inch copper service leak on Manchester Ave. Operations 
staff continue to support the emergency repairs on Azahar and Cadencia Streets.  

 

CUSTOMER SERVICES DEPARTMENT 
Customer Services Manager John Carnegie Highlights for January 2026: 
 
Mailed a letter providing impacted residents on Cadencia Street, Aldea Place, and Romeria Street 
with a construction update; hosted a public tour of OMWD facilities; held rain harvesting 
workshop in partnership with San Dieguito Water District and Santa Fe Irrigation District; 
submitted to SWRCB an Annual Inventory Report, including monthly supply and demand figures 
for CY 2025; participated in DWR’s training on the recently updated SWRCB Leak Registry 
specifications; submitted letter of support for AB 35, which would exempt Prop 4 climate bond 
funding from the Administrative Procedure Act, preventing delays in disbursing funds; completed 
on-site inspections of select SDCWA’s Permanent Special Agricultural Water Rate program 
participants; and submitted Water Resources Development Act grant applications in the amount 
of $11.2 million to the offices of Senators Schiff and Padilla, and Representatives Peters and Levin, 
for the rehabilitation and modernization of infrastructure at David C. McCollom Water Treatment 
Plant. 
 
At EFRR, held four “Habitat” field trips for Escondido Unified School District students; completed 
Staging Area trail and fencing repairs resulting from flooding on New Year’s Day; removed oak 
tree that fell on lower creek viewing area causing trail closure; mapped all invasive Cape ivy within 
EFRR’s boundary; hosted “Bill the Bug Guy” presentation in the interpretive center; held quarterly 
meeting and training for EFRR volunteers; and trained new temporary ranger. 
 
 
FINANCE DEPARTMENT 
Finance Manager Leo Mendez Highlights for January 2026: 
 
Kicked-off biennial budget process and distributed budget calendar and files to managers; 
completed and submitted OMWD’s and OMWD Financing Authority’s financial transactions 
report for fiscal year 2025 to the State Controller’s Office; completed calendar year 2025 tax 
filings including employee W-2s and contractor 1099s; completed continuing disclosure reports 
for the District’s outstanding debt, commenced work on OMWD’s investment policy and strategy 
annual objective for 2026, commenced work on OMWD’s planned wastewater debt issuance for 





Memo C

To: Olivenhain Municipal Water District Board of Directors

Subject: INFORMATIONAL REPORTS

CONSULTING ENGINEER

Any written report will be attached; any oral report will be provided 
at the time of the Board Meeting.











Memo D

To: Olivenhain Municipal Water District Board of Directors

Subject: INFORMATIONAL REPORTS

GENERAL COUNSEL

Any written report will be attached; any oral report will be provided
at the time of the Board Meeting.











Memo E

To: Olivenhain Municipal Water District Board of Directors

Subject: INFORMATIONAL REPORTS

SAN DIEGO COUNTY WATER AUTHORITY REPRESENTATIVE

Any report will be oral at the time of the Board meeting.







Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: INFORMATIONAL REPORTS

LEGISLATIVE REPORT

Any written report will be attached; any oral report will be provided

at the time of the Board Meeting.
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Memo G, H

To:

Subject:

Olivenhain Municipal Water District Board of Directors

INFORMATIONAL REPORTS

TWELVE MONTH CALENDAR / OTHER MEETINGS / 

REPORTS / BOARD COMMENTS

Any report will be oral at the time of the Board meeting. Please

refer to the TWELVE MONTH Calendar (attached) for meetings

attended.





Memo
To: Olivenhain Municipal Water District Board of Directors

Subject: INFORMATIONAL REPORTS

CORRESPONDENCE

Any correspondence is attached.













Memo
To: Olivenhain Municipal Water District Board of Directors

Subject: AUTHORIZATION TO ATTEND UPCOMING MEETINGS /
CONFERENCES / SEMINARS

The Board may desire to attend a meeting that requires Board approval.



Memo
To: Olivenhain Municipal Water District Board of Directors

Subject: FUTURE AGENDA ITEMS

The Board may have items to be considered at a Future Board meeting.



Memo
To: Olivenhain Municipal Water District Board of Directors

Subject: CONSIDER PUBLIC COMMENTS

There may be public comments before the Board meeting is adjourned.



Memo
To: Olivenhain Municipal Water District Board of Directors

Subject: CLOSED SESSION

It may be necessary to go into Closed Session.



Memo 
To: Olivenhain Municipal Water District Board of Directors 

Subject: OPEN SESSION 

 
 

 

 



Memo
To: Olivenhain Municipal Water District Board of Directors

Subject: ADJOURNMENT

We are adjourned.
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Kala Barba-Court February 8, 2026

These Are America's 5 Most Dog-Friendly Cities

www.islands.com/2093239/america-most-dog-friendly-cities/

Travel Guides

Julia Suhareva/Shutterstock

Moving to a new city is no walk in the park. Finding a place that fits all your criteria —

affordability, the housing market, decent weather — is overwhelming enough, but dog

owners have even more boxes to check. Are there dog parks and trails to keep your dog

happily occupied? Are veterinary clinics up to par? Are pets welcomed, tolerated, or shunned

in public spaces?

Out of the 94 million pet-owning U.S. households, 68 million have dogs, according to the

American Pet Products Association's 2025 National Pet Owner Survey — and they're very

much part of the family. "The growing presence of dogs in both public and private life is

reshaping societal definitions of family, intimacy, and even identity," animal behavior

researcher Eniko Kubinyi told the Association for Psychological Science. Considering Pew

Research Center findings that 61% of U.S. pet owners would move for their pet's well-being,

it's no surprise that cities with off-leash spaces, dog-friendly beaches, veterinary clinics and

hospitals, food and beverage establishments, and pet-friendly rentals are hot commodities

for pet parents. 
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https://www.portland.gov/parks/powell-butte-nature-park
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