NOTICE OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
OLIVENHAIN MUNICIPAL WATER DISTRICT
1966 Olivenhain Road, Encinitas, CA 92024
Tel: (760) 753-6466 * Fax: (760) 753-5640
VIA TELECONFERENCE

Pursuant to AB3035, effective January 1, 2003, any person who
requires a disability related modification or accommodation in order
to participate in a public meeting shall make such a request in writing
to Stephanie Kaufmann, Executive Secretary, for immediate consideration.

DATE: WEDNESDAY, FEBRUARY 16, 2022

TIME: 4:00 P.M.

PLACE: VIA TELECONFERENCE

Pursuant to the Legislation AB 361, and in the interest of public health, OMWD is temporarily taking
actions to mitigate the COVID-19 pandemic by holding Board Meetings electronically or by

teleconference. This meeting will be a teleconference meeting.

To join this meeting via phone, please dial:
(669) 900-9128 or (346) 248-7799
Meeting ID: 876 3887 0719 and Password: 139764

Public Participation/Comment: Members of the public can participate in the meeting by emailing your
comments on an agenda item to the Board Secretary at skaufmann@olivenhain.com or address the board
directly in real-time under either of the public comment sections. If you do not receive a confirmation
email that your comment has been received, please call (760) 632-4648 or address the board under either
of the public comment sections to ensure that your comments are heard in real-time. The subject line of
your email should clearly state the item number you are commenting on and should include your name
and phone number. All comments will be emailed to the Board of Directors.

NOTE: ITEMS ON THE AGENDA MAY BE TAKEN OUT OF SEQUENTIAL ORDER
AS THEIR PRIORITY IS DETERMINED BY THE BOARD OF DIRECTORS

1. CALLTO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. DETERMINATION OF A QUORUM

5. CONSIDER IMPLEMENTING ASSEMBLY BILL 361 THAT PROVIDES THE ABILITY TO MEET REMOTELY

DUE TO THE GOVERNOR'’S PROCLAIMED STATE OF EMERGENCY UNDER MODIFIED BROWN ACT
REQUIREMENTS
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6. ADOPTION OF AGENDA
7. PERSONAL APPEARANCES AND PUBLIC COMMENTS
8. PRESENTATION OF AWARDS AND HONORABLE MENTIONS
*  Josh Westbrook — Inspector | — Transfer — January
*  Elfin Forest Recreational Reserve Photo Contest Winners
Service Awards, Promotions and Honorable Mentions from 2021
*  Christy Guerin — Board Member — 10 Years — January 2021
9. CONSIDER APPROVAL OF THE MINUTES OF THE JANUARY 19, 2022 REGULAR BOARD OF
DIRECTORS MEETING
10. CONSENT CALENDAR
NOTE: ANY ITEM MAY BE REMOVED FROM THE CONSENT CALENDAR
FOR DISCUSSION
C-a | CONSIDER ADOPTION OF A MOTION APPROVING THE PAYMENT OF LISTED WARRANTS FROM
THE DISTRICT'S REVOLVING AND REGULAR ACCOUNTS; LISTED TRANSFERS OF FUNDS;
REIMBURSEMENT OF EXPENSES TO BOARD MEMBERS AND STAFF; AND MONTHLY INVESTMENT
REPORT
C-b | CONSIDER ADOPTION OF A MOTION APPROVING THE DISTRICT’S CONSOLIDATED STATEMENT
OF NET POSITION, CONSOLIDATED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET
POSITION, CONSOLIDATED STATEMENT OF CASH FLOWS, CONSOLIDATED ACTUAL VS BUDGET
SUMMARY, AND CONSTRUCTION IN PROGRESS REPORT
C-c | CONSIDER FINALIZING THE ANNUAL OBJECTIVES FOR CALENDAR YEAR 2022
C-d | CONSIDER ACCEPTANCE OF THE CIRCO DIEGUENO COURT EMERGENCY LEAK REPAIR PROJECT
(C.E. WILSON CORPORATION) INTO OMWND’S SYSTEM AND ORDER A NOTICE OF COMPLETION
FILED
C-e | CONSIDER ACCEPTANCE OF THE MAIN EXT. 145B — CALLE PONTE BELLA PROJECT (HCC
INVESTORS, LLC) INTO OMWND’S SYSTEM AND ORDER A NOTICE OF COMPLETION FILED
C-f | CONSIDER A RESOLUTION GOVERNING THE DISTRICT’S GRANT APPLICATION TO UNITED STATES
BUREAU OF RECLAMATION FOR FUNDING UNDER THE WATER INFRASTRUCTURE
IMPROVEMENTS FOR THE NATION ACT PROGRAM FOR THE NORTH SAN DIEGO WATER REUSE
2020 PROJECT
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CONSIDER APPROVAL OF THE ELEVENTH AMENDMENT TO THE AGREEMENT FOR JOINT COST
SHARING BETWEEN OLIVENHAIN MUNICIPAL WATER DISTRICT, CARLSBAD MUNICIPAL WATER
DISTRICT, VALLECITOS WATER DISTRICT, CITY OF OCEANSIDE, LEUCADIA WASTEWATER
DISTRICT, SAN ELIJO JOINT POWERS AUTHORITY, RINCON DEL DIABLO MUNICIPAL WATER
DISTRICT, SANTA FE IRRIGATION DISTRICT, AND CITY OF ESCONDIDO FOR JOINT FEDERAL
LEGISLATIVE OUTREACH EFFORTS PERTAINING TO THE NORTH SAN DIEGO COUNTY REGIONAL
RECYCLED WATER PROJECT

C-h | CONSIDER APPROVAL OF THE ELEVENTH AMENDMENT TO THE CONSULTING PROFESSIONAL
SERVICES AGREEMENT WITH BLUEWATER STRATEGIES LLC FOR LEGISLATIVE OUTREACH
SERVICES PERTAINING TO THE NORTH SAN DIEGO COUNTY REGIONAL RECYCLED WATER
PROJECT

C-i | CONSIDER ACCEPTANCE OF THE DAVID C. MCCOLLOM WATER TREATMENT PLANT TRAIN 9
CONTROL WIRING PROJECT (SOUTHERN CONTRACTING COMPANY) INTO THE DISTRICT'S
SYSTEM AND ORDER A NOTICE OF COMPLETION FILED

11. CONSIDER ADOPTION OF A RESOLUTION HONORING JEFF SWENERTON FOR 17 YEARS OF SERVICE
ON THE ESCONDIDO CREEK CONSERVANCY BOARD OF DIRECTORS

12. CONSIDER UPDATE ON ELFIN FOREST RECREATIONAL RESERVE (INFORMATIONAL ITEM)

13. CONSIDER ADOPTION OF AN ORDINANCE AMENDING THE DISTRICT’S ADMINISTRATIVE AND
ETHICS CODE (Article 8 — Water Rates and Charges) TO TAKE EFFECT MARCH 1, 2022

14. CONSIDER ADOPTION OF A RESOLUTION MAKING CEQA EXEMPTION FINDINGS FOR THE WATER
RATE INCREASES AND DEMAND REDUCTION RATE ADJUSTMENTS AND ORDERING A NOTICE OF
EXEMPTION BE FILED WITH THE COUNTY CLERK OF THE COUNTY OF SAN DIEGO

15. CONSIDER UPDATE ON THE COVID-19 EMERGENCY DECLARATION

16. PUBLIC HEARING TO CONSIDER ADJUSTMENTS TO OLIVENHAIN MUNICIPAL WATER DISTRICT’S
DIRECTOR DIVISION BOUNDARIES (5:30 P.M.)

17. CONSIDER ADOPTION OF A RESOLUTION ADJUSTING DIRECTOR DIVISION BOUNDARIES

18. CONSIDER APPROVAL OF A CONTRACT WITH ORION CONSTRUCTION CORPORATION IN THE
AMOUNT OF $6,123,000 FOR THE CONSTRUCTION OF THE 4S RANCH NEIGHBORHOOD 1 SEWER
PUMP STATION REPLACEMENT PROJECT AND INCREASE THE OVERALL PROJECT BUDGET BY
$2,900,000 AND AUTHORIZE THE GENERAL MANAGER TO SIGN ON BEHALF OF OMWD

19. INFORMATIONAL REPORTS
A. PRESIDENT
B. GENERAL MANAGER
C. CONSULTING ENGINEER
D. GENERAL COUNSEL
E. SAN DIEGO COUNTY WATER AUTHORITY REPRESENTATIVE
F. LEGISLATIVE
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G. TWELVE MONTH CALENDAR / OTHER MEETINGS / REPORTS BY
BOARD MEMBERS PER AB 1234 / BOARD COMMENTS

20. CORRESPONDENCE
21. AUTHORIZATION TO ATTEND UPCOMING MEETINGS / CONFERENCES / SEMINARS
22. FUTURE AGENDA ITEMS
23. CONSIDER PUBLIC COMMENTS
24, CLOSED SESSION
A) CONSIDER CLAIM — HILLSIDE PATIO HOMES HOA [PURSUANT TO GOVERNMENT CODE
SECTION 54956.9] ¢ Additional Facts: Claim received on August 17, 2020. Claim rejected
on September 9, 2020.
B) CONSIDER LITIGATION — LYNXT ENTERPRISES, LLC VS. PARS SORRENTO VALLEY SCIENCE
PARK 1, LP [PURSUANT TO GOVERNMENT CODE SECTION 54956.9] ¢ Additional Facts:

OMWD was served a complaint as a nominal defendant.

Q) CONSIDER LITIGATION — OLIVENHAIN MUNICIPAL WATER DISTRICT VS. GEOMAT TESTING
LABORATORIES, INC., ET AL. [PURSUANT TO GOVERNMENT CODE SECTION 54956.9]

25. OPEN SESSION

26. ADJOURNMENT



OLIVENHAIN

Municipal Water District

Memo

To: Board of Directors
From: Stephanie Kaufmann, Executive Secretary
Via: Kimberly A. Thorner, General Manager

Subject: BOARD MEETING MINUTES

Draft minutes of the most recently held Board of Directors meeting will be
provided separately. Following Board approval, the minutes will be posted
on the District’'s website.
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OLIVENHAIN

Municipal Water District

Memo

Date: February 16, 2022

To: Olivenhain Municipal Water District Board of Directors

From: Kimberly A. Thorner, General Manager

Subject: CONSIDER IMPLEMENTING ASSEMBLY BILL 361 THAT PROVIDES THE ABILITY

TO MEET REMOTELY DUE TO THE GOVERNOR’S PROCLAIMED STATE OF
EMERGENCY UNDER MODIFIED BROWN ACT REQUIREMENTS

Purpose

The purpose of this item is to consider implementing Assembly Bill (AB) 361 that would
provide the ability for all Brown Act meetings (board and committee) to continue to meet
remotely due to the Governor’s proclaimed state of emergency under modified Brown
Act requirements for the next 30 days.

Recommendation

With guidance from the General Counsel, staff recommends invoking AB 361 in order to
continue with a virtual Brown Act meetings. It is recommended that board reassess the
circumstances of the state of emergency at each subsequent board meeting to see if
continuing under AB 361 is necessary, as the findings need to be reviewed every 30 days.

Alternative(s)

The board could opt to not implement AB 361 and resume in person Brown Act meetings
for all board members, staff, and public. Not implementing AB 361 would result in the
requirement to adhere to previous Brown Act provisions that include posting the agenda
at the publicly accessible teleconference site and would require publicly providing the
location of those teleconferencing.



Background

Beginning in March of 2020, Governor Newsom issued a series of Executive Orders in an
effort to contain the spread of COVID-19. These Executive Orders (N-25-20, N-29-20, N-
35-20) modified certain requirements of the Brown Act in order to continue with public
meetings, public participation, and transparency safely during the pandemic.

While adhering to the Executive Orders, the district conducted its first public meeting
virtually via Zoom video and teleconference in April of 2020. Since April of 2020, the
district has conducted twenty virtual board meetings and over thirteen virtual standing
committee meetings. The General Manager and staff have remained flexible and have
successfully modified work flows to comply with the ever-changing emergency laws.
OMWD has been dedicated to keeping staff and customers safe while keeping the water
system safe and operational.

In June of 2021, the Governor rescinded the Brown Act modifications made in the
previous Executive Orders that will be effective on September 30, 2021. On September
16, 2021, Governor Newsom signed AB 361, which extends virtual meetings for all Brown
Act meetings (board and committee meetings) with conditions. These significant
conditions include the following:

e There must be a proclaimed state of emergency.

e There are measures to promote social distancing.

e Agendas do not need to be posted at all teleconference locations nor do locations
need to be identified.

e The agenda must include the meeting link or dial-in, so that members of the public
may access the meeting.

e Members of the public must be allowed to address the board in real-time during
the meeting.

e Public comments are no longer required to be submitted in advance.

AB 361 also has special provisions for technical glitches. In the event the meeting is
disrupted, or if a technical issue on the district’s end disrupts public comment, the board
cannot take any further action on the agenda until the technical issue is resolved.

Fiscal Impact

There is no cost associated with implementing AB 361.



Discussion

As previously mentioned, on June 11, 2021, the Governor issued Executive Order N-08-
21, which rescinds the modifications made to the Brown Act, effective September 30,
2021. After that date, all meetings subject to the Brown Act must comply with standard
teleconference requirements as they existed prior to the pandemic or must comply with
the newly passed requirements of AB 361. To continue with the virtual meeting format
that gives the ability to attend Brown Act meetings virtually, the board will need to
implement AB 361 at this board meeting in order to continue to hold virtual meetings so
long as long as there is a state of emergency.

The board must also implement every 30 days that 1) the board has reconsidered the
circumstances of the state of emergency and 2) the state of emergency continues to
directly impact the ability of the members to meet safely in person or state or local
officials continue to impose or recommend measures to promote social distancing.

Although subject to change, AB 361 provides the flexibility to meet virtually during a
proclaimed emergency and will sunset on January 1, 2024. The General Manager and
General Counsel are available to answer any questions the board may have.
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Municipal Water District

Memo

Date: February 16, 2022

To: Olivenhain Municipal Water District Board of Directors

From: Rainy Selamat, Finance Manager

Via: Kimberly Thorner, General Manager

Subject: CONSIDER ADOPTION OF A MOTION APPROVING THE PAYMENT OF LISTED

WARRANTS FROM THE DISTRICT’S REVOLVING AND REGULAR ACCOUNTS;
LISTED TRANSFERS OF FUNDS; REIMBURSEMENT OF EXPENSES TO BOARD
MEMBERS AND STAFF; AND MONTHLY INVESTMENT REPORT

The following monthly financial reports are enclosed for review and approval by the
Board of Directors:

e January 2022 Summary of payment of listed warrants from the District’s checking
account and listed transfer of funds.

e January 2022 Monthly Summary of Reimbursement Expenses to Board Members
and Staff.

e November 2021 Monthly Investment Report



Olivenhain Municipal Water District

Proposed Motions for February 16, 2022 Board of Directors Meeting

January 2022 Activities

Consent Calendar Item # C-a

Proposed Motions:

I. That the following warrants and wire transfers be approved:
Regular Account warrants 030180 to 030390

ACH Payments - Payroll

ACH Payments - Wageworks

ACH Payments - ACWA Membership Dues

ACH Payments - ACWA Health Insurance

Wire - SDCWA - Monthly Purchased Water Payment
ACH Payments - Payroll

Wire - SDCWA - Quarterly Capacity Fees

Major Category of Disbursements

Total disbursements from the District's checking account:

Following is a breakdown of this total by major categories:

Category
Outside services S

Inventory and supplies
Utilities

Repairs and maintanence
Other

Refunds

Insurance

Permit Fees

886,910.50
352,830.41
260,801.99
23,053.01
3,324.15
10,074.87
12,357.56
74,387.22

Total S

1,623,739.71

/
) R{ainy K. Selar(at/Fina de Manager

VAR~ —

M:\Board Packet\Proposed Motions\FY22\2022-01 Proposed Motions for February 16 board meeting

1,623,739.71

211,603.49
248.00
25,760.00
143,440.62
2,325,622.40
242,942.91
20,748.00

4,594,105.13 /

1,623,739.71 /



Olivenhain Municipal Water District
Proposed Motions for February 16, 2022 Board of Directors Meeting
January 2022 Activities

California Bank and Trust

Regular Account
warrants 030180 to 030390

1/6/2022 ACH Payments - Payroll
1/14/2022 ACH Payments - Wageworks
1/14/2022 ACH Payments - ACWA Membership Dues
1/14/2022 ACH Payments - ACWA Health Insurance
1/18/2022 Wire - SDCWA - Monthly Purchased Water Payment
1/20/2022 ACH Payments - Payroll
1/26/2022 Wire - SDCWA - Quarterly Capacity Fees

Approved:

For Board Consideration and Approval

$

1,623,739.71 /

211,603.49
248.00
25,760.00
143,440.62
2,325,622.40
242,942 91
20,748.00

4,594,105.13 /



Olivenhain Olivenhain Municipal Water District
January 2022 Warrant List

Number / Date Name Amount Inv Reference MulFlple
invoices?

030180 \/ 1/5/2022 45 Ranch Gasoline & Car Wash 457.07 Gasoline
030181 1/5/2022 Ababa Bolt Inc 170.64 WTP SUPPLIES
030182 1/5/2022 American Conservation & Billing Solutions, 3,251.00 AQUAHAWK 1/1/22-2/1/22
030183 1/5/2022 American Messaging 57.90 L1-072035
030184 1/5/2022 Aqua Metric 116,69 ACT PACK CALIBRATION
030185 1/5/2022 B. Weber Cansulting LLC 4,646.25 CONSULTING SERVICES
030186 1/5/2022 Bee Rescue LLC 480.00 BEE RMVL SERVICES Yes
030187 1/5/2022 Boot World Inc 400.00 Safety Boots Yes
030188 1/5/2022 California State Disbursement Unit 123.23 Employee Garnishment
030188 1/5/2022 CDW Government Inc 716.24 SUPPLIES Yes
030190 1/5/2022 Cynthia Altieri 28.16 REF:1058516_219445
030191 1/5/2022 D&H Water Systems 5,605.18 WTP SUPPLIES Yes
030192 1/5/2022 Deken Power, inc 2,306.94 WTP SUPPLIES
030193 1/5/2022 ECS Imaging Inc 4,495.00 LASERFICHE ASSURANCE PLAN
030194 1/5/2022 Edco Waste & Recycling 427.79 25-4A 861816 Yes
030195 1/5/2022 Elizabeth Penniman 50.75 REF:1088880_201840
030196 1/5/2022 €SS 1,985.85 ALARM MONITORING Yes
030197 1/5/2022 Franchise Tax Board 382.87 Employee Garnishment
030198 1/5/2022 G. Briest Consulting, Inc. 2,279.36 ENGINEER CONSULTING SERVICES Yes
030199 1/5/2022 Grant General Contractors 1,257.80 REF:1012533_302980
030200 1/5/2022 Hanson Aggregates Inc 524.01 Concrete & other supplies Yes
030201 1/5/2022 Harrington Industrial 4,695.96 WTP SUPPLIES
030202 1/5/2022 Industrial Solution Services, Inc. 9,298.69 40% Liquid Ammonium Sulfate Annual Purchase
030203 1/5/2022 Infosend 19,413.78 11/21 WATER BILL STATEMENTS & MAINTENANCE FEE Yes
030204 1/5/2022 L A Design Studio nc 1,320.00 WEB DESIGN
030205 1/5/2022 McMaster-Carr Supply Co. 1,211.46 WTP, PARKS SUPPLIES Yes
030206 1/5/2022 MGM Plastics Inc 21550 SUPPLIES Yes
030207 1/5/2022 NBS 10,221.21 QTRLY ADMIN FEES
030208 1/5/2022 Newco Inc. 16,655.14 Sodium Fluoride Purchase Yes
030209 1/5/2022 NV5, Inc 12,675.98 MANCHESTER PIPELINE OUTREACH Yes
030210 1/5/2022 O'Reilly Auto Enterprises LLC 752.44 SHOP SUPPLIES Yes
030211 1/5/2022 Pacific Pipeline Supply 12,971.68 SUPPLIES Yes
030212 1/5/2022 Paul Fridley 44.12 REF:1080671_205480
030213 1/5/2022 Phyllis Jordanov 4946 REF:1016430_100295
030214 1/5/2022 PWLC |, INC 510.00 WTP TREE INSTALLATION
030215 1/5/2022 RCP Block & Brick Inc 39.33 SUPPLIES
030216 1/5/2022 Rockwell Solutions 24,726.53 Chopper pump for Mid-Point SPS Yes
030217 1/5/2022 RS Instruments & Services 6,998.80 New Influent and Effluent flow meters for the 4S5 WRF Yes
030218 1/5/2022 Samba Holdings Inc 349.17 DRIVER RECORD MONITORING Yes
030219 1/5/2022 San Diego Gas & Electric 142,256.24 Utilities Yes
030220 1/5/2022 Shea Homes 596.58 REF:1052276_302570
030221 1/5/2022 SiteOne Landscape Supply, LLC 3,585.19 SUPPLIES Yes
030222 1/5/2022 Standard Insurance Co. 5,692.58 1/22 LTD & LIFE INSURANCE PREM
030223 1/5/2022 Unifirst Aid Corp 151.37 FIRST AID SUPPLIES
030224 1/5/2022 US Bank 2,190.51 777321
030225 1/5/2022 USA Blue Book 2,138.26 WWTP SUPPLIES Yes
030226 1/5/2022 Vortex Industries 945.69 WWTP DOOR SERVICES
030227 1/5/2022 Walter Seymour 8440 REF:1030401_237220
030228 1/5/2022 Water for People 60.00 WTRPL 1/6/2022
030229 1/5/2022 West Yost & Associates, Inc 3,484.00 Support for Manchester Recycled Water site connections Yes
030230 1/5/2022 Zhe Piao 491 REF:1026386_145600
030231 1/12/2022 Aqua Metric 26,789.67 Inventory Yes
030232 1/12/2022 Bay City Electric Works 601.46 RANCHO LAKES PUMP STATION #2 Yes
030233 1/12/2022 BKM Officeworks, LLC 3,169.35 Purchase New Desk for Engineering Supervisor Yes
030234 1/12/2022 District Employee 140.00 COVID RAPID TEST REIMBURSEMENT
030235 1/12/2022 CCL Contracting Inc. 332,791.65 Construction Services Yes
030236 1/12/2022 CDW Government Inc 28543 ZOOM ROOMS LICENSE
030237 1/12/2022 Cintas First Aid & Safety 181.22 WWTP FIRST AID SUPPLIES
030238 1/12/2022 City of Oceanside 1,046.92 WW LAB ANALYSIS SERVICES
030239 1/12/2022 City Treasurer 9,068.37 620000109372 Yes
030240 1/12/2022 City Treasurer 493.94 12/21 METER CHARGE



Olivenhain Olivenhain Municipal Water District

January 2022 Warrant List
Number Date Name Amount inv Reference Mul't iple
invoices?
030241 1/12/2022 Corodata Shredding, Inc 77.87 PAPER SHREDDING SERVICES
030242 1/12/2022 Dell Computers 18,558.96 VxRail Dell Memory Upgrade - 32G8 - 2RX4 DDR4 RDIMM 2933MHz Yes
030243 1/12/2022 Diversified Manufacturing of CA, Inc. 5.883.15 Leveling pins Yes
030244 1/12/2022 DXP Enterprises, Inc. 2,078.34 WTP SUPPLIES
030245 1/12/2022 Evoqua Water Technologies 220.70 4S WRF Headworks Odor Scrubber Maintenanc Yes
030246 1/12/2022 Fallbrook Printing Corp 2,935.76 MANCHESTER AVE PIPELINE Yes
030247 1/12/2022 Ferguson Enterprises Inc. #1083 2,634.70 6"& 8"Flange Bolt Kit W/Washer- SP-T1LBXWBZ/68 Yes
030248 1/12/2022 First Choice Technology 158.47 13001474 Yes
030249 1/12/2022 Global Power Group Inc 400.50 WWTP PM SERVICES
030250 1/12/2022 Grangetto's Ag. Supply 924.37 SUPPLIES Yes
030251 1/12/2022 Hadronex Lic 28,962.00 Service and Maintenance Agreement for Smartcover equipment Yes
030252 1/12/2022 Hanson Aggregates Inc 535.13 RANCHO SERENA Yes
030253 1/12/2022 Harrington Industrial Plastics Inc 5.037.53 WTP SUPPLIES Yes
030254 1/12/2022 Hasa 4,792.34 WWTP CHEMICALS
030255 1/12/2022 Home Depot/Gecf 2,964.14 12/21 SUPPLIES Yes
030256 1/12/2022 Infrastructure Engineering Corporation 10,585.00 NBHD #1 SPS REPLACEMENT PJT Yes
030257 1/12/2022 Interstate Battery Of San Diego Inc 603.52 SHOP BATTERIES
030258 1/12/2022 Jeremy Ross 66.32 REF:1083256_102095
030259 1/12/2022 Leighton Consulting inc 10.497.74 Fortuna Del Este Percolation Testing Yes
030260 1/12/2022 McMaster-Carr Supply Co. 122.97 SUPPLIES
030261 1/12/2022 Mega Engineering Co 1,763.12 REF:1022253_302825
030262 1/12/2022 Miscowater 608.79 WWTP SUPPLIES
030263 1/12/2022 Naumann Hobbs - San Diego 453.42 WTP SERVICES Yes
030264 1/12/2022 Newco Inc. 16,628.20 Sodium Fluoride Annual Purchase Yes
030265 1/12/2022 NexusTek Phoenix 3,886.00 Cloud Support Services Software Yes
030266 1/12/2022 Pacific Star Chemical, LLC 19,585.07 50% ACH annual purchase es
030267 1/12/2022 Nossaman LLP 26,222.74 /’1//21 LEGAL SERVICES; Invoice 529100 for $7,038.87, 529102 $828.04, Yes
529099, $18,355.83
030268 1/12/2022 O'Reilly Auto Enterprises LLC 416.52 SHOP SUPPLIES Yes
030269 1/12/2022 One Source Distributors 3,756.80 SUPPLIES
030270 1/12/2022 Pacific Pipeline Supply 8,594.77 WTP SUPPLIES Yes
030271 1/12/2022 Parkhouse Tire Inc 1,846.01 PUGS5 SUPPLIES Yes
030272 1/12/2022 District Employee 129.00 COVID RAPID TEST REIMBURSEMENT
030273 1/12/2022 Piperin Corporation 31,920.00 Construction Contract Yes
030274 1/12/2022 Productive Computing Inc 4,352.40 FILEMAKER ANNUAL LICENSE
030275 1/12/2022 Republic Services 652.05 4-4530-0333405
030276 1/12/2022 RTAC-Rhino Truck Accessory Center Inc. 19,700.00 Vault Upgrade Fairbanks FCF Yes
030277 1/12/2022 Samnba Holdings Inc 197.96 DRIVER RECORD MONITORING
030278 1/12/2022 San Diego County Recorder 50.00 NOE FILING FEE-CIRCO DIEGUENO Yes
030279 1/12/2022 San Diego Gas & Electric 36,253.48 0093555985416 Yes
030280 1/12/2022 San Eijo Joint Powers Auth. 12,950.40 12/21 7.6 AC/FT RECYCLED WTR
030281 1/12/2022 Santa Fe Irrigation Dist 306.99 008128-011, 12/31/2021 Yes
030282 1/12/2022 Sean Bradford 28.82 REF1062251.163470
030283 1/12/2022 Southern Counties Lubricants, LLC. 6,099.31 UNLEADED & DIESEL FUEL
030284 1/12/2022 SWRCB Accounting Office 70,037.72 ANNUAL SYSTEM FEES
030285 1/12/2022 TS industrial Supply 833.72 VAC 2 & 4 SUPPLIES
030286 1/12/2022 USA Blue Book 378.25 WWTP SUPPLIES
030287 1/12/2022 Verizon Connect Fleet USA, LLC 924.85 100000112726
030288 1/12/2022 VWR International LLC 660.30 WTP SUPPLIES
030289 1/12/2022 West Yost & Associates, Inc 825.16 Inspections/as-needed services 4S area Yes
030290 1/12/2022 Westamerica Communications, Inc. 4,587,72 ANNUAL FINANCIAL RPT PRINTING
030291 1/12/2022 Western Hose & Gasket 146.33 WTP SUPPLIES
030292 1/19/2022 4S Ranch Gasoline & Car Wash 27446 WWTP GASOLINE
030293 1/19/2022 Aguirre & Associates 202.50 LAND SURVEYOR - GATY
030294 1/19/2022 Alpha Mechanical, Inc 1,333.00 Preventative Maintenance HVAC Services DCMWTP Yes
030295 1/19/2022 Also Energy Inc. 400.00 AGENCY REPORTING
030296 1/19/2022 AT& T 961.63 9391056789 Yes
030297 1/19/2022 B. Weber Consulting LLC 4,803.75 CONSULTING SERVICES
030298 1/19/2022 District Employee 128.00 COVID RAPID TEST REIMBURSEMENT
030299 1/19/2022 District Employee 85,00 COVID RAPID TEST REIMBURSEMENT
030300 1/19/2022 California State Disbursement Unit 123.23 ED100514-1/20/2022
030301 1/19/2022 CDW Government inc 1,362.67 SUPPLIES Yes
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Number Date Name Amount Inv Reference Mul.t iple
Invoices?

030302 1/19/2022 Controlled Entry Specialists 1,142.00 WEST GATE DETECTION LOOPS
030303 1/19/2022 Corodata 337.72 OFFSITE RECORDS STORAGE
030304 1/19/2022 County Of San Diego 688.50 DEL NORTE HIGH SCHOOL
030305 1/19/2022 County of San Diego, RCS 171.00 12/21 RADIO SERVICES
030306 1/19/2022 Craneworks Southwest, Inc 161.69 FBO2 SUPPLIES Yes
030307 1/19/2022 DLM Engineering Inc 11,271.31 ENGINEER CONSULTING SERVICES Yes
030308 1/19/2022 Fallbrook Printing Corp 2,069.90 TRAIL MAPS Yes
030309 1/19/2022 Ferguson Enterprises Inc. #1083 38585 2" Mip X Quick Joint Coupling Yes
030310 1/19/2022 G. Briest Consulting, Inc. 4,739.59 Construction Management/Consulting Engineer Services Yes
030311 1/19/2022 Guardian 1,011.84 2/22 DENTAL ADMIN FEES
030312 1/19/2022 Integrity Municipal Systems 1,303.00 WWTP PM SERVICES
030313 1/19/2022 John Stevensan Plumbing & 34493 OMWD HQ SERVICES
030314 1/19/2022 District Employee 129.00 COVID RAPID TEST REIMBURSEMENT
030315 1/19/2022 Ninyo & Moore 6,859.00 Geotechnical Services Yes
030316 1/19/2022 O'Reilly Auto Enterprises LLC 236.64 PUBT SUPPLIES Yes
030317 1/19/2022 Karen Ogawa 64883 MANCHESTER AVE RW PERMIT FEES Yes
030318 1/19/2022 Otay Landfill 366.39 4-4531-0018538
030319 1/19/2022 Palomar Health 200.00 EMPLOYEE SERVICES
030320 1/19/2022 PWLC |, INC 15,198.00 WWTP TREE REMOVAL SERVICES Yes
030321 1/19/2022 Rancho Santa Fe Community Svs 12,647.97 12/21 15.91 AC/FT RECYCLED WTR
030322 1/19/2022 Rockwell Solutions 7.077.72 WWTP SUPPLIES Yes
030323 1/19/2022 San Diego Gas & Electric 60,713.23 0098 0006 6914 3 Yes
030324 1/18/2022 SiteOne Landscape Supply, LLC 83.78 SUPPLIES
030325 1/19/2022 Steven L. Sherman DBA 2,947.50 Conservation landscape services-evaluation Yes
030326 1/19/2022 District Employee 129.00 COVID RAPID TEST REIMBURSEMENT
030327 1/18/2022 Twa Oaks Sweeping LLC 542.50 HQ PARKING LOT SWEEPING SVCS
030328 1/19/2022 Vallecitos Water District 48,616.46 RECLAIMED WATER SALES
030329 1/19/2022 Water for People 60.00 WTRPL 1/20/2022
030330 1/19/2022 WateReuse Association - San Diego 225.00 MEMBERSHIP DUES
030331 1/19/2022 Lawrence A Watt 127.68 ACWA CONF MILEAGE REIMB.
030332 1/19/2022 West Yost & Associates, Inc t 549400 Support for Manchester Recycled Water site connections Yes
030333 1/18/2022 Whitson CM 11,935.26 WWTP SITE INSPECTIONS Yes
030334 1/26/2022 A.M. Ortega Construction, Inc. 1,704.20 REF:1000771_302895
030335 1/26/2022 AG Tech Lic 1,657.08 WWTP BIOSOLIDS DISPOSAL
030336 1/26/2022 American Conservation & Billing Solutions, 3,251.00 AQUA HAWK 2/1-3/1/22
030337 1/26/2022 Aqua Metric 12,295.00 BASESTATION LABOR Yes
030338 1/26/2022 Ashwani Kereny 1,334.96 REF:1030105_302990
030339 1/26/2022 AT& T 590.38 9391059578 Yas
030340 1/26/2022 Bay City Electric Works 369.38 WTP SERVICES & CONNEMARA PS PM SERVICES Yes
030341 1/26/2022 CCL Contracting Inc. 191,173.25 Construction Services Yes
030342 1/26/2022 COW Government Inc 5,180.00 Senior Engineer Yes
030343 1/26/2022 Controlled Entry Specialists 171.00 GATE REMOTES
030344 1/26/2022 County Of San Diego 515.00 14177 RANCHO SANTA FE FARMS
030345 1/26/2022 D&H Water Systems 780.00 WTP SUPPLIES
030346 1/26/2022 Derek Mouzas 51.84 REF:1050464_237525
030347 1/26/2022 DXP Enterprises, Inc. 3,617.48 WTP SUPPLIES
030348 1/26/2022 Encina Wastewater Authority 9,530.00 WATER SAMPLES
030349 1/26/2022 Gallade Chemical 2,614.84 WTP CHEMICALS
030350 1/26/2022 George Haligowski 77572 REF1013244_165760
030351 1/26/2022 Geoscience Support Svcs, Inc. 7.435.00 Consulting services Yes
030352 1/26/2022 Gov't Fin. Officer Assoc 160.00 2022 MEMBERSHIP(154155001)
030353 1/26/2022 Hanson Aggregates Inc 156.25 DUMP BOBTAIL - CONCRETE
030354 1/26/2022 Jenna Latham 83.74 REF:1060957_196650
030355 1/26/2022 Josh Westbrook 91.00 CWEA COLLECTIONS RENEW REIMB
030356 1/26/2022 Krista Archibald 16.41 REF:1001081_209400
030357 1/26/2022 Michael Chopp 134.33 REF:1083563_208610
030358 1/26/2022 Monty Wilde 513.31 REF:1087659_302345
030359 1/26/2022 Marton Salt inc 4,865.80 WTP CHEMICALS
030360 1/26/2022 Napa Auto Parts 35.01 PUB1 SUPPLIES Yes
030361 1/26/2022 NexusTek Phoenix 4,694.00 Cloud Support Services Software Yes
030362 1/26/2022 O'Reilly Auto Enterprises LLC 387.63 SUPPLIES Yes



Olivenhain Olivenhain Municipal Water District
January 2022 Warrant List

Number Date Name Amount Inv Reference Mul.tnple
Invoices?

030363 1/26/2022 Otay Landfill 385.11 4-4531-0018538
030364 1/26/2022 Pacific Pipeline Supply 5,567.62 Inventory Yes
030365 1/26/2022 Jaroth Inc, dba 78.00 760-489-9971
030366 1/26/2022 Parkhouse Tire Inc 1,215.30 SUPPLIES (PU27) Yes
030367 1/26/2022 Patriot General Engineering 1,373.75 REF:1042897_303010
030368 1/26/2022 Purchase Power 597.18 8000-9090-0674-5785
030369 1/26/2022 Rincon Del Diablo Mwd 495.65 2022 CALENDARS
030370 1/26/2022 Ryan Herco 14,142.86 Supplies Yes
030371 1/26/2022 SDG & E 264.85 Utilities
030372 1/26/2022 San Diego Gas & Electric 8,543.17 Utilities Yes
030373 1/26/2022 Shannon Hayes 112.17 REF:1085814_195215
030374 1/26/2022 SiteOne Landscape Supply, LLC 2,134.08 SUPPLIES Yes
030375 1/26/2022 Southern Counties Lubricants, LLC. 6,065.13 UNLEADED FUEL
030376 1/26/2022 Specialty Seals & Accessories 517.95 WTP SUPPLIES
030377 1/26/2022 Standard Insurance Co. 5,653.14 2/22 LTD & LIFE INSURANCE PREM
030378 1/26/2022 State Water Resources Control Board 3,146.00 ANNUAL PERMIT FEES
030379 1/26/2022 Sunbelt Rentals, inc. 2,492.25 MINI EXCAVATOR RENTAL Yes
030380 1/26/2022 TASC 53131 VEBA ADMIN FEES
030381 1/26/2022 The Dumbell Man Fitness 680.00 FITNESS EQUIPMENT MAINTENANCE Yes
030382 1/26/2022 Two Oaks Sweeping LLC 542.50 OMWD HQ LOT SWEEPING SVCS
030383 1/26/2022 UniFirst Aid Corp 401.48 FIRST AID SUPPLIES Yes
030384 1/26/2022 Univar Solutions Usa Inc 1,755.00 Chemicals Yes
030385 1/26/2022 USA Blue Book 173.34 SUPPLIES
030386 1/26/2022 Valley Construction Management 39,401.00 CONSTRUCTION MGMT SERVICES Yes
030387  1/26/2022 West Coast Sand & Gravel 2,907.09 MATERIAL Yes
030388 1/26/2022 White Cap Construction Supply 534.44 SUPPLIES
030390 1/26/2022 Cogsdale Corporation 1,800.00 MEKORMA-CUSTOMIZATION

1,623,739.71



Olivenhain Municipal Water District

Monthly Directors Fee and Reimbursed Expenses for Directors and Staff

Payment Checkit/
Name Date Credit Card

Director Bruce-Lance

Director Guerin

Director Meyers

Director Topolovac

Director Watt 1/19/2022 30331

General Manager Thorner

Human Resources Manager Joslin

Engineering Manager Hubbard

Finance Manager Selamat

Operations Manager Fulks

Assistant General Manager Randall

Customer Service Manager Carnegie 1/12/2022 30234

January 2022
Total

Meals & Travel & Reimbursed

Lodging Transport Other Expenses Directors Fee *
0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00
0.00 127.68 0.00 127.68 -
0.00 127.68 0.00 127.68 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 140.00 140.00
0.00 0.00 140.00 140.00

* If S0 is shown, it is due to the timing of this report and when actual payment was made. For example, Director Fee payments for this

month's report may have been made in the following month.

Notes:

{1) Reviewed and discussed with the Finance Committee (02/05/18).

(2) Reimbursement of expenses are in compliance with Article 19 of the District's Administrative and Ethics Code.
(3) Travel and other expenses charged to District's credit cards and paid by the District are recorded and maintained separately.



Olivenhain Municipal Water District
MONTHLY CASH AND INVESTMENT SUMMARY
As of November 30, 2021

Active Deposits Book Value
Checking Accounts $ 13,336,046
Cash Restricted for Specific Use 250,212
Petty Cash/Disaster Preparedness . 1,476
Total Active Deposits $ 13,587,734 -~
Deposits Not Covered by Investment Policy
Cash with Fiscal Agents 6,848,266
Face Market Current
Investments Value Value Yield
LAIF $ 27,183,467 27,183,647 0.20% $ 27,183,467
CAMP - US Bank 9,534,520 9,534,520 0.05% 9,534,520
Money Market Funds 166,676 166,676 0.02% 166,676
Municipal Bonds 1,000,000 1,142,390 4.38% 1,216,760
U.S. Treasury Securities 2,000,000 1,994,800 1.00% 2,021,162
U.S. Agency Securities 31,876,111 31,483,963 0.55% / 31,872,931
Total Investments $ 71,760,774 $ 71,505,995 0.42% $ 71,995,516
Total - All Deposits/Investments $ 92,431,515 /
Maturity Analysis of Investments
Percent Balance
Demand Deposits 51.2% $ 36,884,662
Maturity within the next two months 0.0% -
Maturity within three months and one year 1.4% 1,036,684
Maturity beyond one year 47.3% 34,074,169
Total Investments 100.0% $ 71,995,516
Weighted Average Days to Maturity 644
Other Required Disclosures:
Accrued interest receivable as of 11/30/2021 $ 60,417
The above investments are in accordance with the portfolio limitations in the Investment Policy
approved by the Board in December 2020. /
The District has sufficient funds on hand to meet the next 30 days' obligations. /



Olivenhain Municipal Water District
PORTFOLIO LIMITATIONS ANALYSIS PER INVESTMENT POLICY
November 30, 2021

Book Permitted
Value Percent Percent
LAIF $ 27,183,467 37.8% 40.0%
Investment Pools: CAMP - US Bank 9,534,520 13.2% 30.0%
U.S. Treasury Securities 2,021,162 2.8% 100.0% @
Municipal Bonds 1,216,760 1.7% 30.0%
Money Market Funds 166,676 0.2% 20.0% ©
U.S. Agency Securities 31,872,931 44.3% 50.0%
FHLB Federal Home Loan Bank 28,623,111 39.8%
FNMA Fannie Mae 1,250,000 1.7%
FHLMC Freddie Mac 1,999,820 2.8%
Total Investments $ 71,995,516 100%
Note:
™ New limit of 40% approved by the board in May 2020.
@ No limit.
%) May not exceed 5% in any money market fund.
TOTALINVESTMIENTS
Money Market Funds
0.2%
Municipal
Bonds™
1.7%
us.
Treasury.
Securities
2.8%

* Total may not add up to 100% due to rounding.

In
Compliance?
Yes
Yes
Yes
Yes
Yes
Yes



Otlivenhain Municipal Water District
MONTHL.Y INVESTMENTS DETAIL
November 30, 2021

s . R Book Value
Checking A/C California Bank and Trust for General Purpose 13,336,046
California Bank and Trust for Specific Purpose 250,212
Petty Cash/Disaster Preparedness 1,476
Total - Active Deposits 13,587,734
Cash with Fiscal Agents:
Union Bank - RAD 96-1 Refunding Bond 240,291
Union Bank - 2015A Refunding Bond 601,875
SRF Loan 750,365
Union Bank - 2016A Refunding Bond 244,220
Union Bank - 2021A WW Revenue Bond 5,001,777
Union Bank - 20218 Refunding Bond 9,737
Total Deposits Not Covered by Investment Policy 6,848,266
Weighted
RATING DATE Average
Days to Stated Current
Moody's S&P Purchase  Maturity Next Call NextSU  Maturity Call Coupon Yield Market Value Face Value Book Value
invest. Pools:US Bank Calif. Asset Mgmt Prgm (CAMP) Demand 1 0.05% $ 9534520 $ 9534520 $ 8,534,520
State Local Agency investment Fund (LAIF) Demand 1 0.20% 27,183,647 27,183,467 27,183,467
First American Government 31846V567 Demand 1 0.02% 166,676 166,676 166,676
U.S. Treasury Notes/Bills
912828YH7  U.S.Treasury Notes Aaa - 03/09/21  02/28/26 1,552 1.50% 1.47% 1,018,530 1,000,000 1,036,684
91282CBQ3 U.S.Treasury Notes Aaa - 03/09/21  09/30/24 1.036 0.50% 0.51% 975,270 1,000,000 984,478
82 1.00% 1.00% $ 1,994,800 § 2,000,000 § 2,021,162
U.S. Agency Securities
3134GXKH6 FHLMC Callable Aaa AA+  01/27/21  01/27/23 01/27/22 424 59 0.13% 0.13% 999,010 1,000,000 999,820
3130AJZJ1  FHLB Callable Aaa  AA+  09/02/20 08/25/23 Anytime 634 1 0.32% 0.32% 1,149,569 1,151.111 1,151,111
3136G4P56 FNMA Callable Aaa AA+  08/26/20 02/26/24 08/26/22 819 270 0.40% 0.40% 1,245,575 1,250,000 1,250,000
3130ALHMS FHLB Callable Aaa  AA+  03/10/21 06/10/24 03/10/22 924 101 0.30% 0.30% 991,930 1,000,000 999,000
3130AKEW2 FHLB Callable Aaa  AA+ 11/04/20  11/04/24 Anytime 1,071 1 0.43% 0.44% 1,973,240 2.000,000 2,000,000
3134GWAQS FHLMC Callable Aaa  AA+  07/28/20 07/28/25 07728122 1,337 241 0.65% 0.66% 988,430 1,000,000 1,000,000
3130AKGX8 FHLB Step-up Callable Aaa  AA+ 12/15/20 12/156/25 1211521 12/15/21 1,477 16 0.20% 0.20% 1,874,100 2,000,000 2,000,000
3130AKMD5 FHLB Callable Aaa AA+  01/26/21 01/26/26 01/26/22 1,519 58 0.50% 0.51% 978,610 1,000,000 999,500
3130AKUS3 FHLB Callable Aaa  AA+  01/28/21 01/28/26 01/28/22 1.521 60 0.52% 0.53% 979,200 1,000,000 1,000,000
3130AKNB9 FHLB Callable Aaa AA+  01/28/21 01/28/26 01/28/22 1.521 60 0.50% 0.51% 979,050 1,000,000 1,000,000
3130AKVN3  FHLB Callable Aaa  AA+  01/29/21 01/29/26 01/29/22 1.522 61 0.52% 0.53% 979,170 1,000,000 1,000,000
3130AKWKE8 FHLB Callable Aaa  AA+ 0212121 02/12/26 02/12/22 1,536 75 0.51% 0.52% 978,380 1,000,000 1,000,000
3130AKX43 FHLB Step-up Callable Aaa  AA+  02/24/21 0224726 02/24/22 None 1,548 87 0.70% 0.71% 1,968,300 2,000,000 2,000,000
3130AL7MO  FHLB Callable Aaa  AA+  02/24/21 02/24/26 02/24/22 1.548 a7 0.63% 0.64% 981,720 1,000,000 1,000,000
3130AKYR1 FHLB Callable Aaa  AA+  02/25/21 02/25/26 02/25/22 1,548 88 0.55% 0.56% 979,950 1,000,000 1,000,000
3130AL6KS  FHLB Callable Aaa  AA+ 02125121 02/25/26 02/25/22 1,549 88 0.58% 0.59% 980,950 1,000,000 1,000,000
3130ALD76 FHLB Callable Aaa AA+  02/25/21 02/25/26 02/25/22 1,548 88 0.70% 0.71% 984,090 1,000,000 1,000,000
3130ALCW2 FHLB Callable Aaa AA+  02/25/21 02/25126 02/25/22 1,549 a8 0.63% 0.64% 962,420 1,000,000 998,500
3130AL6Q2 FHLB Callable Aaa  AA+  02/26/21 02/26/24 Anytime 818 1 0.22% 0.22% 991,420 1,000,000 1,000,000
3130ALGJ7 FHLB Callable Aaa AA+  03/23/21 03/23/26 12723121 1,575 24 1.00% 1.01% 862,169 975,000 975,000
3130ALPQ1 FHLB Step-up Callable Aaa  AA+  03/30/21 03/30/26 1213121 03/30/22 1,582 32 0.50% 0.50% 993,160 1,000,000 1,000,000
3130ALVCS FHLB Step-up Callable Aaa  AA+  04/14/21 04/14/26 01/14/22 04/14/22 1,597 46 0.60% 0.60% 992,450 1,000,000 1,000,000
3130AMMV1  FHLB Callable Aaa AA+  06/03/21 06/03/24 12/03/21 917 4 0.40% 0.40% 497,020 500,000 500,000
3130AMKE1 FHLB Callable Aaa  AA+  05/27/21 02/27/25 02/27/22 1,186 90 0.66% 0.67% 988,570 1,000,000 1,000,000
3130ANGN4 FHLB Step-up Callable Aaa AA+  08/16/21 02/18/25 02/18/22 02/18/23 1.177 81 0.35% 0.35% 993,510 1,000,000 1,000,000
3130ANSP6 FHLB Callable Aaa  AA+  09/17/21 10/17/24 03/17/22 1.053 108 0.50% 0.51% 989,310 1,000,000 1,000,000
3130ANTPS FHLB Callable Aaa AA+  09/16/21 09/16/24 03/16/22 1,022 107 0.50% 0.50% 992,410 1,000,000 1,000,000
3130APAY1 FHLB Callable Aaa  AA+ 10/21/21  10/21/26 01721722 1,787 53 1.10% 1.11% 992,060 1,000,000 1,000,000
3130APL78 FHLB Caliable Aaa AA+ 10/28/21 10/28/26 01/28/22 1,794 60 1.38% 1.38% 997,190 1,000,000 1,000,000
1,318 2,304 0.54% 0.55% $ 31,483,963 § 31876111 § 31,872,931
Municipal Bonds
8B2724RA7 TEXASSTPUBFINAUTH Aaa AAA  10/30/20 10/01/25 1,402 5.00% 4.38% 1,142,380 1,000,000 1,216,760
1,402 5.00% 4.38% $ 1,142,380 § 1,000,000 § 1,216,760
Total Investments 644 0.42% 0.42% $ 71,505,995 §$ 71,760,774 § 71,995,616

TRl AL DEROSITS ANG INVESTMEN]
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Olivenhain Municipal Water District
INVESTMENTS TRANSACTION
November 30, 2021

DATE Stated Current

Purchase Maturity Call Step-Up Investment Description Coupon Yield Face Value Book Value

DATE Stated Current

Redemption  Maturity Call Step-Up Investment Description Coupon Yield Face Value Book Value




Olivenhain Municipal Water District
UNAUDITED CASH POSITION BY FUNDING SOURCES
As of November 30, 2021

Water Funds (Potable & Recycled) Balance
10050-100 Cash - Petty Cash Fund 1,476
10030-100 Cash - Capital and Equipment Fund 37,779,208
10010-100 Cash - Operating Fund 16,266,390
10060-100 Cash - Deposit Work for Other 62,325
10040-100 Cash - Rate Stabilization 12,125,355
14000-500 Restricted Cash - Capacity Fee Fund 5,173,686
Total Water Funds (Potable & Recycled) 71,408,439

Wastewater Funds

10010-110 Woastewater - Operating Fund 1,812,194
10030-110 Wastewater - Capital Replacement Fund 9,508,431
10040-110 Wastewater - Rate Stabilization Fund 2,603,973
Total Wastewater Funds 13,924,598

Non Fiscal Agent Debt Service Cash

14020-570 Cash non-agent - RAD 96-1 239,011
10070-561 Cash non-agent - Bond 2015A 621
10070-581 Cash non-agent - Bond 2016A 10,580
Total Non Fiscal Agent Debt Service Cash 250,212
Debt Service Funds
14030-510 SRF Loan - Fiscal Agent 750,365
14105-570 Redemption fund - RAD 96-1 187,379
14110-570 Reserve fund - RAD 96-1 52,912
14100-561 Redemption fund - Bond 2015A 601,875
14100-581 Redemption fund - Bond 2016A 244,220
14100-521 Redemption fund - CB&T 2021A 5,001,777
14100-522 Redemption fund - CB&T 2021B 8,737
Total Debt Service Funds 6,848,266

TOTAL FUND BALANCES 92,431,515 /
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Municipal Water District

Memo

Date:
To:
From:

Via:

Subject:

February 16, 2022

Olivenhain Municipal Water District Board of Directors
Rainy K. Selamat, Finance Manager

Kimberly Thorner, General Manager

CONSIDER ADOPTION OF A MOTION APPROVING THE DISTRICT’S
CONSOLIDATED STATEMENT OF NET POSITION, CONSOLIDATED
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION,
CONSOLIDATED STATEMENT OF CASH FLOWS, CONSOLIDATED ACTUAL VS
BUDGET SUMMARY, AND CONSTRUCTION IN PROGRESS REPORT

The following unaudited monthly financial reports are enclosed for review and approval
by the Board of Directors:

e November 2021 Monthly Statement of Net Position Report.
e November 2021 Statement of Revenues, Expenses, and Changes in Net Position

Report.

e November 2021 Consolidated Statement of Cash Flows.

e November 2021 Monthly Consolidated Actual VS Budget Summary and explanation
of significant variance report.

e November 2021 Construction In Progress Report.



OLIVENHAIN MUNICIPAL WATER DISTRICT
Statement of Net Position (Unaudited)

Assets

Current assets:

Unrestricted assets:
Cash and cash equivalents
Accounts receivable - water and sewer, net
Interest Receivable
Taxes receivable
Other receivables
Inventories
Prepaid expenses and deposits

Total unrestricted assets

Restricted assets:
Cash and cash equivalents
Assesments receivable
Grants receivable
Total restricted assets
Total current assets
Noncurrent assets:
Capital assets, nondepreciable
Capital assets, depreciable/amortizable, net
Capital assets, net
Prepaid bond insurance
Other long-term receivables
Total noncurrent assets
Total assets

Deferred Outflows of Resources

Deferred amount on refunding

Deferred amount from pension
Total deferred outflows of resources

Liabilities

Current Liabilities
Liabilities payable from unrestricted assets:
Accounts payable
Accrued payroll
Customer deposits
Payable related to work in progress
Compensated absences, current portion
Current portion of long-term debt:
Wastewater Revenue Bonds 2021A
Wastewater Refunding Revenue Bonds 2021B
Water Revenue Refunding Bonds 2016A
Water Revenue Refunding Bonds 2015A

Special Assessment Debt with Government Commii...

Notes Payable
Total liabilities payable from unrestricted assets

Liabilities payable from restricted assets:
Interest payable
Total liabilities payable from restricted assets
Total current liabilities

Noncurrent liabilities

Compensated absences

Net pension liability

Long-term debt, excluding current portion:
Wastewater Revenue Bonds 2021A
Wastewater Refunding Revenue Bonds 2021B
Water Revenue Refunding Bonds 2016A
Water Revenue Refunding Bonds 2015A

Special Assessment Debt with Government Commii...

Notes Payable
Total noncurrent liabilities
Total liabilities

All Funds
11/30/2021

$80,092,301
8,705,223
60,417
154,318
372,341
1,418,387
1,368,462

92,171,448

12,069,505
66,841
191,135

12,327,482

104,498,930

45,071,626

335,872,642

380,944,268

380,999,683
485,498,613

(1,118,230)
(3,585,712)

(4,703,942)

6,077,728
345,228
358,299

1,750,000
863,064

11,546,782

708,521
708,521

12,255,303

994,488
14,608,845

4,796,400
3,513,900
13,745,838
13,824,924
4,594,691

11,162,925

67,242,011

79,497,314

1/25/2022 12:22 PM



OLIVENHAIN MUNICIPAL WATER DISTRICT

Deferred Inflows of Resources
Deferred amounts on pension

Total deferred inflows of resources

Net Position

Investment in Capital Assets, net of related debt
Restricted Net Position
Unrestricted Net Position

Total Net Position

Statement of Net Position (Unaudited)
All Funds
11/30/2021

425,243
425,243

330,821,139
6,614,696
72,179,352
409,615,187

1/25/2022 12:22 PM



Statement of Revenues, Expenses and Changes in Net Position (Unaudited)

Operating Revenues:

Water Sales

Sewer Charges

Other Water Operating revenues

Total Operating Revenues

Operating Expenses

Cost of Purchased Water Sold
Pumping and Water Treatment
Transmission and Distribution
Sewer Collection and Treatment
Elfin Forest Recreation Operations
Facilities Maintenance

Customer Service

General and Administrative
Depreciation and Amortization

Total Operating Expenses
Operating Income (Loss)

Nonoperating Revenues (Expenses)
Investment income
Property taxes
Capacity charges
Benefit assessments
Other nonoperating revenues
Interest expense, net
Other nonoperating expenses
Total nonoperating revenues (expenses)
Income before capital contributions
Capital contributions
Change in net position
Net Position, Beginning of year

Net Position, End of year

OLIVENHAIN MUNICIPAL WATER DISTRICT

All Funds
For the Five Months Ending 11/30/2021

2022
$26,824,973
28,067,125

14,049,428
1,442,187
1,742,506

705,733
163,765
455,318
857,196
2,882,548
4,537,850
26,836,529

1,230,596

(110,776)
1,130,390
2,360,986

8,047
2,369,033
407,246,154

409,615,187

1/19/2022 2:46 PM



OLIVENHAIN MUNICIPAL WATER DISTRICT
CONSOLIDATED STATEMENT OF CASH FLOWS (UNAUDITED)
AS OF November 30, 2021

CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from water and sewer customers
Payments for water
Payments for services and supplies
Payments for employee wages, benefits and related costs
Net cash provided by operating activities

CASH FLOWS FROM NONCAPITAL AND RELATED FINANCING ACTIVITIES:
Property taxes and benefit assessments received
Net cash provided by noncapital and related financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Acquisition and construction of capital assets
Proceeds from Grants
Principal paid on long-term debt
Proceeds from debt issuance
Interest paid on long-term debt
Capacity charges received
Other capital financing receipts (expenses)
Net cash used by capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Investment income received
Net cash provided (used) by investing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of period

FINANCIAL STATEMENT PRESENTATION:
Cash and cash equivalents - current assets
Cash and cash equivalents - restricted assets

Total cash and cash equivalents

31,613,535
(14,896,753)
(4,662,513)
(5,839,514)

6,214,755

518,456

518,456

(3,486,815)
198,185
(5,051,869)
8,975,110
6,607
1,152,111
(35,332)

1,757,997

120,142

120,142

8,611,350

49,689,236

58,300,586

48,494,030
9,806,556

58,300,586

CASH AND CASH EQUIVALENTS RECONCILIATION

Balance Includes

Mkt Securities

Unrestricted cash 11/30/2021
Restricted cash 11/30/2021
Total cash and cash equivalents

80,092,301
12,069,505

Without Mkt
Securities
48,494,030
9,806,556

58,300,586




Operating Revenues
Commodity Water Sales
Water Fees and Services
Sewer Revenue
Total Operating Revenues

Operating Expenses
Purchased Water - Variable
Purchased Water - Fixed
General Manager Dept
Engineering Dept
Finance Dept
Customer Service Dept
Human Resources Dept
Water Operations and Maintenance Dept
Parks Dept
Sewer Operations and Maintenance Dept
Recycled Water Operations Dept
Paygo Transfers
Water Operations
Recycled Operations
Capitalized Operations Expenditures
Total Operating Expenses

Net Operating Income (Loss)

Nonoperating Revenues
Water Funds
Debt Service Funds
Sewer Funds
Recycled Water Funds
Total Nonoperating Revenue

Nonoperating Expense
Capacity Fee Funds
Debt Service Funds
Potable Water Funds
Total Nonoperating Expense
Inc before Cap Fees and Capital Contributions
Capacity Fee Funds

Capital contributions

Change in Net Position

OLIVENHAIN MUNICIPAL WATER DISTRICT
Consolidated Actual vs Budget Summary
For the Five Months Ending 11/30/2021

Approved Budget Actual YTD Budget YTD Variance Amt Variance % Notes
$41,465,000.00 $20,536,525.86 $21,219,000.00 ($682,474.14) (3.2%) 1
17,917,000.00 7,186,385.88 7,467,100.00 (280,714.12) (3.8%) 2
5,435,000.00 344,213.62 404,000.00 (59,786.38) (14.8%) 3
64,817,000.00 28,067,125.36  29,090,100.00 (1,022,974.64) (3.5%)
22,350,000.00 10,641,815.30 10,680,150.00 38,334.70 0.4% 1
8,316,000.00 3,407,612.50 3,407,695.00 82.50 0.0%
1,922,000.00 707,196.77 801,150.00 93,953.23 11.7% 4
2,196,000.00 788,338.87 915,350.00 127,011.13 13.9% 4
1,556,000.00 599,500.60 648,250.00 48,749.40 7.5% 4
2,628,800.00 942,187.62 1,096,430.00 154,242.38 14.1% 4
713,600.00 300,388.19 297,500.00 (2,888.19) (1.0%) 4
10,995,000.00 3,803,646.29 4,583,695.00 780,048.71 17.0% 4
442,300.00 178,464.93 184,680.00 6,215.07 3.4% 4
2,774,000.00 1,071,523.48 1,156,265.00 84,741.52 7.3% 4
1,222,500.00 462,757.22 509,900.00 47,142.78 9.2% 4
7,900,000.00 3,290,000.00 3,290,000.00 0.0%
2,200,000.00 915,000.00 915,000.00 0.0%
(1,530,470.00) (271,902.54) (638,450.00) (366,547.46) 57.4% 5
63,685,730.00 26,836,529.23 27,847,615.00 1,011,085.77 3.6%
1,131,270.00 1,230,596.13 1,242,485.00 (11,888.87)
5,875,000.00 458,219.79 573,500.00 (115,280.21) (20.1%) 6
1,049,000.00 149,852.04 143,100.00 6,752.04 4.7%
39,000.00 5,410.13 16,500.00 (11,089.87) (67.2%)
60,000.00 9,612.56 24,900.00 (15,287.44) (61.4%)
7,023,000.00 623,094.52 758,000.00 (134,905.48) (17.8%)
30,000.00 11,989.84 12,400.00 410.16 3.3%
1,393,620.00 649,710.78 583,900.00 (65,810.78) (11.3%) 7
10,000.00 4,932.02 4,000.00 (932.02) (23.3%)
1,433,620.00 666,632.64 600,300.00 (66,332.64) (11.0%)
6,720,650.00 1,187,058.01 1,400,185.00 (213,126.99)
745,000.00 1,173,927.95 8
1,655,000.00 8,047.42
2,369,033.38

1/28/2022 8:49 AM



OLIVENHAIN MUNICIPAL WATER DISTRICT
Actual vs Budget Variance
For the Five Months Ending 11/30/2021

Water Sales revenue was lower than Budget YTD by approximately $680 thousand
resulting in an unfavorable variance of 3.2%. The negative variance is primarily due to
decreased water consumption than budgeted from wet weather conditions in September
and October, and adjustments for unbilled water estimates. Consequently, purchased
water variable expenses was less than Budget YTD for a favorable variance of $38
thousand or 0.4%.

Water Fees and Services revenue was lower than Budget YTD by approximately $280
thousand resulting in an unfavorable variance of 3.8% due to a higher than actual
unbilled water fixed revenue estimate and selling of treated water included in the budget.

Sewer Revenue was lower than Budget YTD for an unfavorable variance due to timing
of receipts from the County. 4S Ranch and Rancho Cielo Sanitation Districts’ sewer
service fees are collected on the County’s tax roll when customers pay their property tax
to the County. Actual YTD sewer service revenue will be closer to the Budget YTD
amount as the year progresses.

. Actual departmental expenses varied from the Budget YTD amounts due to the timing of
actual operating expenses. The Budget YTD amounts assume expenditures are incurred
evenly throughout the year.

. Actual Capitalized Operating Expenses were lower than the Budget YTD due to timing of
capitalized labor spent on District projects, such as the Manchester Potable and
Recycled Pipeline Replacement projects. The Budget YTD amount assumes
expenditures are incurred evenly throughout the year.

. Actual Non-operating Revenues — Water Funds were less than Budget YTD for an
unfavorable variance due to the timing of property tax revenues received from the
County. Actual revenues are expected to align with Budget YTD as the year progresses.

. Actual Non-Operating Expenses — Debt Service Funds were greater than Budget YTD
for an unfavorable variance due to cost of issuance fees on the 2021A and 2021B sewer
bonds issued in October.

. Actual YTD Capacity Fee Funds were greater than Approved Budget due to timing of
wastewater (sewer) capacity and annexation fees collected on the Avion development.



Construction Work In Progess Report as of 11/30/2021

Project Name Budget Appropriation to Date Expenditures & (Over) / Under
Encumbrance

New and Remodeled Facilities $35,387 $35,387 $29,409 $5,978
Replace ElI Camino Real PL $4,960,000 $4,960,000 $4,947,751 $12,249
Manchester Recyc PL Exten. $4,634,000 $4,634,000 $654,950 $3,979,050
San Dieguito Desalination $42,837,000 $4,262,000 $3,830,295 $431,705
Manchester Potable Pipeline $4,198,000 $4,198,000 $3,079,421 $1,118,579
Replace Neighborhood 1 SPS $4,832,000 $2,534,000 $559,890 $1,974,110
Replace Valves $9,121,000 $1,044,000 $564,338 $479,662
DCMWTP PH Control System $737,000 $737,000 $128,663 $608,337
Replace DCMWTP Membranes $8,336,000 $725,000 $676,342 $48,658
Fixed Base AMI $3,278,000 $627,000 $83,860 $543,140
Pipeline Replace. Assessment $590,000 $590,000 $587,707 $2,293
Replace Pipelines $8,019,950 $541,000 $2,239 $538,761
Replace Headworks Manual Sys $3,160,000 $503,000 $350,290 $152,710
Residuals Handling Bldg Canopy $482,000 $482,000 $73,927 $408,073
PRS Replacements $3,451,000 $453,000 - $453,000
Lone Jack PRS $340,000 $340,000 $121,566 $218,434
DCMWTP Analyzer Replace. $727,000 $305,000 $256,919 $48,081
Hydropower Turbine Refurb $600,000 $300,000 $499 $299,501
Steel Mains Protection $3,120,000 $270,000 $21,282 $248,718
Replace Potable Meters $4,042,000 $270,000 $71,193 $198,807
Rehab Concrete Tanks $727,000 $253,000 $187,258 $65,742
Pot & Recycled Master Plan $524,000 $228,000 $6,604 $221,396
Stratford HOA Pipeline Repair $213,050 $213,050 $95,343 $117,707
Network User Enhancements $200,000 $200,000 $126,884 $73,116
Parking & Access Improvements $265,000 $191,000 $27,832 $163,168
District-Wide PLC replacements $1,618,000 $166,000 $93 $165,907
Rancho La Cima/Aliso Canyon PL $165,000 $165,000 $63,152 $101,848
Replace WW Pumps/ Motors/Equip $1,799,000 $156,000 $37,506 $118,494
DCMWTP 4th Stage Centrifuge $1,040,000 $104,000 - $104,000
Replace Meter Anodes $1,496,000 $100,000 $6,119 $93,881
RSFe Rd Unit A North PL $1,748,000 $97,000 $9,568 $87,432
Retrofit Pot. Service to Recyc $1,267,000 $97,000 $13,412 $83,588
Network Security $1,126,000 $84,000 $1,560 $82,440
Replace Pot. Pumps and Motors $1,026,000 $81,000 $27,330 $53,670
Village Park PRS $80,000 $80,000 $408 $79,592
Gardendale PRS $80,000 $80,000 $408 $79,592
Palms | and Il Reservoirs $1,307,000 $73,000 $72,785 $215
District-Wide Facility Securit $70,000 $70,000 $18,789 $51,211
Train 9 Control Wiring $64,000 $64,000 - $64,000
Rancho Cielo Manhole Lining $539,000 $47,000 $46,330 $670
Vault Upgrades $105,000 $46,825 - $46,825
Landscape HQ Courtyards $45,000 $45,000 - $45,000
4S Physical Security Upgrades $35,000 $35,000 - $35,000
4S System Manhole Lining $189,000 $16,000 $14,500 $1,500
WRF Phone System Upgrade $16,000 $16,000 - $16,000
Meter Replacement, Recycled $164,000 $14,000 $2,015 $11,985
WW Master Plan $76,000 $2,000 - $2,000
Chlorine Generation Cell $0 $22,804 ($22,804)
Total: $123,484,387 $30,534,262 $16,821,236 $13,713,026

# Emergency project within GM approval
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OLIVERHAIN

Municipal Water District

Memo

Date: February 16, 2022

To: Olivenhain Municipal Water District Board of Directors

From: Teresa L. Chase, Administrative Analyst

Via: Kimberly A. Thorner, General Manager

Subject: CONSIDER FINALIZING THE ANNUAL OBJECTIVES FOR CALENDAR YEAR 2022

Purpose

The purpose of this agenda item is to finalize OMWND’s annual objectives and stretch
objectives for calendar year 2022.

Recommendation
Staff recommends approval of the 2022 annual objectives and stretch objectives.
Alternative(s)

® The board may choose to further modify the 2022 annual or stretch objectives.
e The board may direct staff as otherwise deemed appropriate.

Background
The board reviewed and provided comments on 73 annual objectives and 10 stretch

objectives at the January 19, 2022 board meeting. The following objectives were revised
after incorporating board direction:



Goal: Providing safe, reliable, high-quality drinking water to each customer in a
cost-effective manner.

Original Objective 3: Implement satellite leak detection program and present
findings to Facilities Committee

Revised Objective 3: Partner with Asterra on satellite leak detection program and
present findings to Facilities Committee

Goal: Pursuing alternative and renewable energy sources as a means of
offsetting costs and energy charges, providing sustainability.

Original Objective 28: Investigate alternatives for photovoltaic system at Elfin
Forest Interpretive Center Honoring Susan J. Varty to meet year-round power
demands; submit project for consideration in fiscal year 2023 capital budget

Revised Objective 28: Investigate cost/benefit alternatives for photovoltaic
systems at Elfin Forest Interpretive Center Honoring Susan J. Varty to meet year-
round power demands; submit a project for consideration in fiscal year 2023
annual budget

The following objectives were added after incorporating board direction:
Goal: Providing a safe, healthful, and rewarding work environment, which
encourages communication as well as values employee participation and

personal achievement.

Objective 37: In coordination with local law enforcement, conduct active shooter
training education/drills

Goal: Exceeding all federal, state, and local regulatory requirements for
providing potable water, wastewater treatment, and recycled water.

Objective 45: Continue to work with SWRCB on options/potential for a 4S WRF
discharge permit and report findings to Facilities Committee

Goal: Minimizing all of the District’s operational costs while maintaining a high
level of customer service.



Objective 51: Review current and potential cost-sharing and/or resource-sharing
opportunities with other local agencies; present to a board committee

Goal: Maintaining open communication and participation with the public
through active conservation and educational programs as well as continually
seeking customer input for informed decision-making.

Objective 60: Add a minimum of 500 households to My Water Use portal

Objective 61: Explore outreach efforts to increase customer e-newsletter
participation by 500 subscribers

Objective 62: Update webpage to enhance user experience, including making the
encroachment permit process and rebate programs more easily accessible

Due to cost increases in the construction industry, resulting in bids for current CIP
projects coming in higher than the engineer’s estimates, staff revised the 10-year CIP
schedule. This resulted in the postponement of a project listed as a proposed 2022
annual objective in January. The following objective has been removed:

Goal: Providing wastewater collection and treatment services in an
environmentally responsible manner, and producing and supplying high-quality
recycled water to irrigation customers in support of regional water conservation
efforts.

There are now 78 annual objectives and 10 stretch objectives for board consideration.

Fiscal Impact

There are no costs directly associated with the approval of the annual objectives. Any
costs necessary to complete the annual objectives will be addressed and included in the
annual budget.

Discussion

Pending board approval, the attached objectives will be included in the 2022 update to
OMWD’s Strategic Plan. Staff will provide an update on the status of each objective, as



well as OMWD’s “Tiger Team” cost savings program, on the Consent Calendar at the
April and July board meetings. A final presentation on 2022 objectives and cost savings
will be provided at the October 19 board meeting, with a final status report on 2022
objectives included on the January 2023 Consent Calendar.

Attachments: Annual Objectives PowerPoint Presentation



February 16, 2022

Board of Directors Meeting




N

2022 Annual Objectives

* A total of 78 objectives and 10 stretch objectives
are proposed for calendar year 2022

I
OLIVENHAIN
Municimisnict



Potable Water

1. Providing safe, reliable, high-quality drinking water to each customer in a cost-
effective manner.

Objective

Complete Train 2 membrane replacement at David C. McCollom Water Treatment
Plant and commence membrane replacement of one additional train depending
on the priority needs of the trains

Complete a condition assessment and structural integrity analysis of the
DCMWTP membrane basins and chemical feed rooms

Partner with Asterra on satellite leak detection program and present findings to
Facilities Committee

Complete construction of the DCMWTP pH Control System Project

Complete construction of the Manchester Avenue Potable Water Pipeline
Replacement Project

Complete construction of the Lone Jack Pressure Reducing Station Replacement
Project

Complete preliminary design for the Unit A North Rancho Santa Fe Road Potable
Water Pipeline Replacement or Rehabilitation Project

Outside of bird breeding season, complete maintenance of five impacted
easements



Potable Water

1. Providing safe, reliable, high-quality drinking water to each customer in a cost-
effective manner.

Objective
Stretch:
« Complete maintenance of three additional impacted easements beyond
Objective 8



Recycled Water

2. Providing wastewater collection and treatment services in an environmentally
responsible manner, and producing and supplying high-quality recycled water to
irrigation customers in support of regional water conservation efforts.

Objective
9. Complete preliminary design for the 4S Ranch Water Reclamation Facility
Headworks Screening System Project
10. Make five new connections to the recycled water distribution system
11. Commence design of Extension 153 Flow Control Facility

12. Commence construction of the Manchester Avenue Recycled Water Pipeline
Project

13. Commence construction of the 4S Ranch Neighborhood 1 Sewer Pump Station
Replacement Project

Stretch:

 Make two additional new connections to the recycled water distribution system
beyond Objective 10 above



Park

3. Operating Elfin Forest Recreational Reserve in the most cost-effective, safe,
environmentally responsive, and service-oriented manner.

14.

15.

16.

17.

18.

19.

20.

21.

Objective

Continue education program for elementary schools in partnership with the
Escondido Creek Conservancy as COVID restrictions allow, providing at least
1,000 students with in-person field trips to EFRR

Utilize volunteer groups such as San Diego Mountain Bike Association and EFRR
trail patrol for two trail maintenance/repair projects as COVID restrictions allow

Participate in | Love a Clean San Diego Creek to Bay Cleanup event if COVID
restrictions allow

Begin sixteenth annual photo contest if COVID restrictions allow

Conduct second round of oak tree monitoring for signs of Golden Spotted Oak
Borer damage; report findings to EFRR Executive Committee with
recommendations

Host water conservation workshop at Elfin Forest Interpretive Center Honoring
Susan J. Varty if COVID restrictions allow

Investigate pedestrian safety along main driveway; report findings to EFRR
Executive Committee with recommendations

Commemorate EFRR’s 30™" anniversary



3. Operating Elfin Forest Recreational Reserve in the most cost-effective, safe,
environmentally responsive, and service-oriented manner.

Objective

22. Address maintenance demands on Ridgeline Maintenance Road by installing
stabilized decomposed granite between Escondido Overlook and end of
maintenance road

23. Replace fencing at Ridgetop Picnic Area and lower section of Cielo Trail

Stretch:

Park

* Cooperate with | Love a Clean San Diego on additional clean-up day if COVID
restrictions allow

*  Work with volunteer groups on two additional trail maintenance events if COVID
restrictions allow



Sustainable Energy

4. Pursuing alternative and renewable energy sources as a means of offsetting
costs and energy charges, providing sustainability.

Objective
24. Commence overhaul and rehabilitation of one DCMWTP energy recovery turbine
to ensure continuous energy savings

25. Continue partnerships with energy providers and third-party consultants to
optimize energy costs

26. Install power monitoring equipment at a recycled water pump station and collect
data on SCADA to be used for future energy intensity recording

27. Investigate cost/benefit alternatives for photovoltaic systems at Elfin Forest
Interpretive Center Honoring Susan J. Varty to meet year-round power demands;
submit a project for consideration in fiscal year 2023 annual budget

Stretch:

* Install power monitoring equipment at one additional recycled water pump
station beyond Objective 26



Employee Relations

5. Providing a safe, healthful, and rewarding work environment, which

encourages communication as well as values employee participation and
personal achievement.

28.

29.

30.

31.

32.

33.
34.

Objective

Update Administrative and Ethics Code, Employee Handbook, and
Compensation Policy to comply with new employee Memorandum of
Understanding

Prepare staffing analysis succession planning document; present to Personnel
Committee and full board

Add two less expensive ACWA HMO and PPO health insurance plans; make
available to employees at open enrollment

Conduct employee morale survey in early October; meet with HEART Committee
to review results and help determine the success of the 4/10 work schedule and
remote work trial programs

Enhance employee health and wellness by providing quarterly wellness-related
trainings and one wellness challenge

Conduct employee focus groups with General Manager

Develop and implement a network security training incentive program for
employees



5. Providing a safe, healthful, and rewarding work environment which
encourages communication as well as values employee participation and
personal achievement.

Objective
35. Complete installation of irrigation and plants in courtyards at headquarters

36. In coordination with local law enforcement, conduct active shooter training
education/drills

Employee Relations
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6. Exceeding all federal, state, and local regulatory requirements for providing
potable water, wastewater treatment, and recycled water.

37.

Regulatory Requirements

43.

38.

39.

40.

41.
42.

Objective
Complete and submit to Department of Water Resources the first Annual Water
Supply and Demand Assessmen