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Memo 
To: Board of Directors 
From:           Stephanie Kaufmann, Executive Secretary 
Via: Kimberly A. Thorner, General Manager 
Subject: BOARD MEETING MINUTES 

Draft minutes of the most recently held Board of Directors meeting will be 
provided separately. Following board approval, the minutes will be posted 
on OMWD's website. 









































































































https://www.epa.gov/grants/epa-general-terms-and-conditions-effective-october-1-2025-or-later
https://www.epa.gov/grants/epa-general-terms-and-conditions-effective-october-1-2025-or-later
https://www.epa.gov/grants/grant-terms-and-conditions#general
https://www.epa.gov/grants/grant-terms-and-conditions#general
mailto:rtpfc-grants@epa.gov
https://www.epa.gov/financial/grants
mailto:rtpfc-grants@epa.gov
https://www.epa.gov/grants/epa-grants-management-training-applicants-and-recipients
https://www.epa.gov/grants/how-develop-budget
https://www.epa.gov/grants/rain-2024-g01
https://www.epa.gov/grants/rain-2024-g01


https://www.epa.gov/grants/epa-grantee-forms
https://www.epa.gov/grants/rain-2020-g04-r1
https://www.epa.gov/grants/rain-2020-g04-r1
https://www.epa.gov/grants/rain-2020-g04-r1
https://www.epa.gov/grants/grant-terms-and-conditions


https://www.epa.gov/grants/grant-terms-and-conditions#general
https://www.epa.gov/grants/grant-terms-and-conditions#general




https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR36520e4111dce32/section-200.329
https://www.ecfr.gov/current/title-2/section-200.308
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR4acc10e7e3b676f/section-200.337


https://uscode.house.gov/view.xhtml?path=/prelim@title40/subtitle1/chapter11&edition=prelim
https://uscode.house.gov/view.xhtml?path=/prelim@title40/subtitle1/chapter11&edition=prelim
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
https://www.ecfr.gov/current/title-2/subtitle-B/chapter-XV/part-1500
https://www.ecfr.gov/current/title-40/chapter-I/subchapter-B/part-33?toc=1




https://www.govinfo.gov/content/pkg/USCODE-2012-title40/html/USCODE-2012-title40-subtitleI-chap11.htm
https://www.govinfo.gov/content/pkg/USCODE-2012-title40/html/USCODE-2012-title40-subtitleI-chap11.htm
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
https://www.ecfr.gov/current/title-2/subtitle-B/chapter-XV/part-1500
https://www.ecfr.gov/current/title-2/subtitle-B/chapter-XV/part-1500
https://www.ecfr.gov/current/title-40/chapter-I/subchapter-B/part-33?toc=1




https://www.epa.gov/grants/epa-logo-seal-specifications-signage-produced-epa-assistance-agreement-recipients
https://www.epa.gov/grants/epa-logo-seal-specifications-signage-produced-epa-assistance-agreement-recipients
https://www.epa.gov/aboutepa/using-epa-seal-and-logo#download
https://www.epa.gov/aboutepa/using-epa-seal-and-logo#download






https://www.epa.gov/sustainable-water-infrastructure/epa-community-grants#guidance
https://www.epa.gov/grants/epa-subaward-cross-cutter-requirements




https://www.epa.gov/grants/grant-terms-and-conditions


https://www.epa.gov/baba/build-america-buy-america-baba-approved-waivers
https://www.epa.gov/baba/build-america-buy-america-baba-approved-waivers
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR4acc10e7e3b676f/section-200.334
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR4acc10e7e3b676f/section-200.334


https://www.epa.gov/baba/build-america-buy-america-baba-approved-waivers
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR4acc10e7e3b676f/section-200.334
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR4acc10e7e3b676f/section-200.334
https://www.ecfr.gov/current/title-40/chapter-I/subchapter-A/part-6


https://www.ecfr.gov/current/title-29/section-1.6
https://www.ecfr.gov/current/title-29/section-1.6
https://www.epa.gov/grants/contract-provisions-davis-bacon-and-related-acts
https://www.epa.gov/grants/contract-provisions-davis-bacon-and-related-acts
https://www.epa.gov/grants/contract-provisions-davis-bacon-and-related-acts
https://www.ecfr.gov/current/title-29/section-5.5
https://www.ecfr.gov/current/title-29/section-5.5
https://www.ecfr.gov/current/title-29/section-5.5
https://www.ecfr.gov/current/title-29/section-5.6
https://www.ecfr.gov/current/title-29/section-5.6


https://www.epa.gov/grants/contract-provisions-davis-bacon-and-related-acts
https://www.ecfr.gov/current/title-29/section-5.6
https://www.ecfr.gov/current/title-29/section-5.1
https://www.ecfr.gov/current/title-29/section-5.1
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Water Waste Reports

Month/Year Reports Actions Fines

January ‘25 4 4 0
February ‘25 2 2 0

March ‘25 7 7 0
April ’25 1 1 0
May ’25 7 7 0
June ‘25 3 3 0
July ’25 3 3 0

August ’25 8 8 0
September ’25 5 5 0

October ’25 2 2 0
November ’25 1 1 0
December ‘25 1 1 0

Totals 44 44 0



October - December Rebate 
Application Activity

Flow Monitor Device: 6

Irrigation Controller: 18

High-Efficiency Clothes Washer: 12

Rain Barrel: 3

Landscape Transformation: 6

Rotating Nozzle: 1

Figures are based on applications received



Potable Monthly Demand
Water Consumption 
Compared to 2013

Jan-25 28%
Feb-25 -12%
Mar-25 -41%
Apr-25 -26%
May-25 -25%
Jun-25 -28%
Jul-25 -16%

Aug-25 -14%

Sep-25 -19%
Oct-25 -15%
Nov-25 -41%
Dec-25 -16%
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Water Supply Leg and Reg Update
 Water Loss Audit (Jan 2024 – Dec 2024)

 Infrastructure Leak Index = 1.0
 ILI is the ratio of real loss to unavoidable loss. Unavoidable loss is a theoretical value the 

represents the amount of water that would be expected to be lost from a well managed system 
and is calculated based on miles of pipeline, number of connections, and operating pressure. 

 Data Validity Score = 76 (tier IV)
 Data validity reflects the level of confidence that the data are accurate. Tier IV was the highest tier 

achieved by the ~400 reporting water districts for 2024.  

 Non-Revenue Water = 6.98%
 The portion of water supplied not being paid for (loss, WTP process, internal accounts, etc.). This 

result is far better than state-wide averages. 



Water Supply Leg and Reg Update
 Annual Urban Water Use Objective (July 2024 – June 2025)
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Water Supply Leg and Reg Update
 Colorado River Update

 Total Colorado River system 36% full as of December 30
 Post 2026 Operating Guidelines 

 February 14 deadline for basin states proposal set by U.S. Department of Interior



Recent Updates



























 

           
 

 

Memo 
Date:  January 21, 2026 

To:  Olivenhain Municipal Water District Board of Directors 

From: Kimberly A. Thorner, General Manager 

Subject: CONSIDER ANNUAL OBJECTIVES AND SETTING A MAXIMUM EMPLOYER’S 
401(A) PLAN CONTRIBUTION FOR COMPLETING ANNUAL OBJECTIVES FOR 
CALENDAR YEAR 2026 

 

 
 

Purpose 
 

The purpose of this agenda item is to present OMWD’s proposed 2026 annual 
objectives, and establish a maximum 401(a) Plan contribution to be made by OMWD for 
covered employees for completing 2026 objectives, consistent with Resolution 2024-18. 
A total of 70 annual objectives and nine stretch objectives are proposed by staff in the 
attached PowerPoint presentation for the board’s consideration. 
 

Recommendation 
 
Staff recommends approval of the proposed 70 annual objectives and nine stretch 
objectives. Several objectives are included from previous board discussions. 
 
Additionally, staff recommends establishing a maximum 401(a) contribution consistent 
with Resolution 2024-18, to be based on superior performance in achieving the 
objectives adopted for the year, at a level deemed appropriate by the board. 
 

 

                     Agenda Item 13 



 

Alternative(s) 
 

 The board may choose to modify or delete any of the proposed CY 2026 
objectives or suggest additional objectives.  

 The board may alter the proposed maximum 401(a) contribution for completing 
2026 objectives.  

 
Background 

 
Objectives, in strategic planning terminology, refer to specific, measurable statements 
of what will be accomplished to achieve goals. OMWD’s managers and supervisors 
annually draft a series of objectives to be completed over the course of the year in 
support of the twelve goals set forth in OMWD’s Strategic Plan. These objectives are 
designed to challenge staff and provide a way to measure superior performance. 
 
In prior years, the board has established a maximum annual goal incentive amount to be 
awarded to managerial and supervisory personnel if the board determined at year-end 
that superior performance had been demonstrated by the achievement of annual 
objectives in a given calendar year. The specific progress of each objective is periodically 
reported to the board so they can monitor the progress of each, and then determine if 
all objectives have been completed to the board’s satisfaction at year-end. Occasionally, 
an objective may be determined to be unattainable due to extenuating circumstances 
and thus will not be considered when awarding a goal incentive. 
 
On September 18, 2024, the board adopted Resolution 2024-18, relating to district-
sponsored retirement plans. The resolution established that any annual goal incentive 
would mandatorily be contributed to the covered employees’ respective 401(a) 
accounts. Covered employees include the General Manager, Assistant General Manager, 
managers, and supervisors. 
 
The General Manager may receive up to 100% of the maximum 401(a) contribution 
amount at the board’s discretion each calendar year. In 2025, the board set the goal 
incentive at $7,596. At the General Manager’s discretion, and based on individual 
performance, the Assistant General Manager may receive up to 65%, department 
managers may receive up to 50%, and supervisors may receive up to 30% of the 
maximum 401(a) contribution value if they demonstrate exceptional performance and 
all objectives under their purview are completed. 
 
 
 



 

Fiscal Impact 
 
There are no costs directly associated with the approval of the CY 2026 annual 
objectives. Any costs necessary to achieve the annual objectives proposed by staff are 
included in the annual budget. The addition of objectives beyond those proposed by 
staff could require the appropriation of additional funds. 
 
The fiscal impact of a maximum 401(a) contribution is determined by the board. For 
reference, the maximum 401(a) contribution previously established by the board for CY 
2025 is shown below.  
 

$7,596             General Manager (100% share) 
$4,937             Assistant General Manager (65% share) 
$18,990           Five department managers (50% share; up to $3,798 each) 
$22,790           Ten supervisors (30% share; up to $2,279 each) 
$54,313           Maximum 401(a) contribution in CY 2025 
 

Discussion 
 
These 70 proposed objectives and nine stretch objectives were developed over several 
meetings with all managers and supervisors. Additionally, staff incorporated input 
received from Directors Lanfried, Maloni, and Meyers.  
 
The board may choose to modify the proposed objectives at the January 21 board 
meeting. If this occurs, the final version of the 2026 objectives reflecting any such 
changes will be brought back for final approval on the February 18, 2026 consent 
calendar. After final approval, the 2026 objectives will be included in the 2026 update to 
OMWD’s Strategic Plan, which is posted online at www.olivenhain.com/mission.  
 
Staff will report on the status of each objective on the consent calendar of the April, 
July, and October board meetings; these reports will also contain updates on OMWD’s 
Tiger Team program cost-saving efforts. Following the review of the annual objectives 
status report in October, the board may choose to award a maximum 401(a) 
contribution up to any amount established today. 
 
Prepared by:    Teresa Chase, Administrative Analyst 
Reviewed by:   Brian Sodeman, Customer Service and Public Affairs Supervisor 
    John Carnegie, Customer Services Manager 

  Joey Randall, Assistant General Manager 
Approved by:  Kimberly A. Thorner, General Manager 



 

 
Attachment: 
2026 Annual Objectives PowerPoint Presentation 



January 21, 2026
Board of Directors Meeting



2026 Annual Objectives

• A total of 70 objectives and nine stretch 
objectives are proposed for calendar year 2026
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1. Conduct large diameter flow meter calibrations at David C. McCollom Water 
Treatment Plant

2. Enhance experience of in-house staff by completing the replacement of 15 valves 
in support of the Valve Replacement Project

3. Commence refurbishment of the raw water equalization tanks at DCMWTP

4. Complete construction of FY 26 Cathodic Protection Improvements Project

5. Outside of bird breeding season, complete maintenance of five impacted 
easements

6. Progress DCMWTP basin rehabilitation program; commence procurement to pre-
qualify contractors

7. Develop policy for third-party fire protection services and present to Safety 
Committee
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1. Providing safe, reliable, high-quality drinking water to each customer in a cost-
effective manner.
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Objective

Stretch:

• Complete maintenance of three additional impacted easements beyond 
Objective 5

• Complete replacement of five additional valves beyond Objective 2
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1. Providing safe, reliable, high-quality drinking water to each customer in a cost-
effective manner.



2. Providing wastewater collection and treatment services in an environmentally 
responsible manner, and producing and supplying high-quality recycled water to 
irrigation customers in support of regional water conservation efforts.
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Objective

8. Commence next phase of Programmable Logic Controller Upgrades at 4S Ranch 
Water Reclamation Facility

9. Replace scum boxes at the 4S WRF clarifiers

10. Complete three new connections to recycled water distribution system

11. Complete Del Dios Sewer Pump Station Surge Analysis Study

12. Progress construction of headworks rehabilitation at 4S WRF to install new 
equipment

Stretch:

• Complete two additional connections to the recycled water distribution beyond 
Objective 10
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3. Operating Elfin Forest Recreational Reserve in the most cost-effective, safe, 
environmentally responsive, and service-oriented manner.

Pa
rk

Objective
13. Continue education program for elementary schools in partnership with the 

Escondido Creek Conservancy, providing at least 2,000 students with in-person 
field trips to EFRR

14. Utilize volunteer groups such as San Diego Mountain Biking Association and EFRR 
trail patrol for two trail maintenance/repair projects 

15. Utilize volunteer groups to conduct two non-native plant removal projects

16. Participate in I Love a Clean San Diego Creek to Bay Cleanup event

17. Complete 19th annual photo contest and launch 20th annual photo contest

18. Utilize past Gold Spotted Oak Borer monitoring data to identify and treat 
problem areas, focusing on "high value" trees for treatment (e.g., 12"+ diameter, 
in aesthetically valuable area, etc.); target treatment of at least 150 trees

19. Replace all end-of-life carsonite trail markers throughout EFRR's trail system

20. Complete design of grant-funded parking lot expansion project

Stretch:

• Utilize volunteer groups for two additional maintenance or cleanup events at 
EFRR 6



4. Pursuing alternative and renewable energy sources as a means of offsetting 
costs and energy charges, providing sustainability.

Objective

21. Evaluate new energy management programs to identify new savings 
opportunities (Solar Shadow or similar); provide update to Facilities Committee

22. Continue working with CARB to secure exemptions for emergency response 
vehicles; provide update to Facilities Committee
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5. Providing a safe, healthful, and rewarding work environment which 
encourages communication as well as values employee participation and 
personal achievement.

Objective

23. Provide sexual harassment prevention training for employees and supervisors as 
required by state law

24. Negotiate a new Memorandum of Understanding with the employee bargaining 
unit representatives; present to board for approval

25. Conduct salary survey as negotiated in the MOU; present to Personnel 
Committee, then to full board

26. Prepare the five-year staffing analysis succession planning document; present to 
Personnel Committee, then to full board

27. Conduct defensive driving safety training for district drivers

28. Create an artificial intelligence policy for employees, consultants, and 
contractors; present to board for consideration and approval
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6. Exceeding all federal, state, and local regulatory requirements for providing 
potable water, wastewater treatment, and recycled water.

Objective

29. Submit 2025 Urban Water Management Plan to DWR by the July 1, 2026 
deadline

30. Monitor customer demands and implement conservation measures, if needed, to 
ensure compliance with water use objective established in AB 1668/SB 606 
(2018) by the January 1, 2027 deadline; report to board on progress

31. Begin the Commercial, Industrial, and Institutional classification process per 
water use efficiency requirements in advance of the June 2027 deadline

32. Begin CII large landscape identification process (.5-acre or more without a 
dedicated irrigation meter) per SWRCB WUE requirements in advance of the June 
2027 deadline

33. Begin collecting data on Geoviewer's new leak module to comply with the 
SWRCB new leak registry regulations

34. Complete installation of a backup disinfection compliance analyzer at DCMWTP

35. Continue lead service line inventory per regulatory requirement and record 
results in Geoviewer
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6. Exceeding all federal, state, and local regulatory requirements for providing 
potable water, wastewater treatment, and recycled water.

Objective

36. Complete 4S WRF Title 22 Engineering Report update 

37. Submit Notice of Non-Applicability to declassify OMWD headquarters from the 
State Industrial General Permit for stormwater

38. Continue interdepartmental Stormwater Pollution Prevention Plan committee to 
provide greater oversight for stormwater issues at headquarters; conduct four 
quarterly meetings

Stretch:

• Receive approval of Notice of Non-Applicability to declassify headquarters from 
State Industrial General Permit for stormwater
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7. Minimizing all of OMWD’s operational costs while maintaining a high level of 
customer service.

Objective

39. Continue to pursue local, state, federal, and private grant funding to offset costs

40. Conduct review of customer leak adjustment policy; share results with board

41. Identify and replace at least 1,000 underperforming meters to improve revenue 
capture and reduce apparent water loss

42. Increase customer use of online billing services, targeting 500 accounts newly 
enrolled in online payments

43. Explore alternatives for recycled water in the Southeast Quadrant; report findings 
to Facilities Committee

Stretch:

• Achieve one or more new grant awards

• Add 500 new subscribers to the My Water Use dashboard
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8. Maintaining open communication and participation with the public through 
active conservation and educational programs as well as continually seeking 
customer input for informed decision-making.

Objective

44. Partner with local businesses, vendors, and community organizations on water 
conservation-related workshop

45. Launch outreach campaign to raise awareness of private-side water related 
household maintenance, including pressure regulators, water heaters, and 
irrigation efficiency 

46. Achieve Special District Leadership Foundation's District of Distinction re-
accreditation at Platinum level

47. Partner with local conservancy group to host a native plant workshop to advance 
water conservation

Stretch:

• Win award from California Special Districts Association, Association of California 
Water Agencies, California Water Environment Association, or other industry group
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9. Ensuring that financial plans, policies, and practices maintain the ability of 
OMWD to construct, operate, and maintain all approved facilities including 
replacement funds for future needs.

Objective

48. Complete biennial Operating and Capital Budget for Fiscal Years 2027 and 2028

49. Complete Annual Comprehensive Financial Report, audit, and single audit for 
Fiscal Year 2026

50. Issue a request for proposals for year-end financial audit services starting with 
Fiscal Year 2027

51. Complete debt issuance to finance Wastewater capital projects as recommended 
in Cost of Service Study

52. Develop a plan to address any findings identified in third-party cybersecurity audit 
and bring to board for consideration, approval, and funding in Fiscal Year 2028 
budget

53. Review the recent rate case results of City of San Diego and LADWP with the 
General Counsel and rate consultants; brief the board based on this 
comprehensive review, incorporating all issues at hand in California, including 
current ACWA efforts and other regional member agency efforts
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9. Ensuring that financial plans, policies, and practices maintain the ability of 
OMWD to construct, operate, and maintain all approved facilities including 
replacement funds for future needs.

Objective

54. Complete annual review of water rates and charges for 2027

55. Implement wastewater, capacity fee, and water-related fee increases for 2026

56. Continue insurance captive investigation for the next cost-of-service study, 
including consultations with specialized brokers and attorneys, and report findings 
to the Insurance Committee; if action is recommended by the committee, bring to 
full board for consideration

57. Review the safety, liquidity, and returns of the OMWD portfolio compared to 
current legal requirements for public agency investments with the Finance 
Committee, evaluating any adjustments to strategy that could increase market 
return without jeopardizing the safety or liquidity of OMWD investments; bring 
any adjustments to strategy or financial policies recommended by the committee 
to the full board for consideration

Stretch:

• Maintain year-to-year operations & maintenance controllable cost increases not to 
exceed CPI

14

Fi
na

nc
ia

l P
la

nn
in

g



10. Planning and constructing the Master Plan of Facilities to meet the long-term 
water storage, treatment, transmission, and distribution needs of OMWD.
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Objective

58. Review and update the 10-year Capital Improvement Plan to support Fiscal Years 
2027 and 2028 budget; present to Facilities Committee

59. Complete Train 9 membrane replacements at DCMWTP

60. Finish construction on the Tank Safety Project

61. Commence construction of Palms Reservoirs Replacement Project

62. Complete design of Dusty Trail Pipeline Replacement Project

15



11. Establishing programs and policies to develop alternative water supplies to 
serve existing and future customers.
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Objective

63. If grant funding is available from the federal government, secure Community 
Partner Funding agreement for $959,752 and complete pilot test well 
installation and pump test; report progress and findings to board

16



12. Cultivating supportive and positive relationships with the federal, state, and 
local agencies which may impact OMWD’s operations.
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Objective
64. Develop plan with SDCWA Voting and Governance Structure Committee to 

address SDCWA governance issues at the legislative level; if the committee 
recommends action in the 2026 legislative session, bring plan for approval to 
the full board

65. Review findings of LAFCO's SDCWA Municipal Service Review with board

66. Review findings of LAFCO's OMWD Municipal Service Review with board

67. Complete negotiations on three-party recycled water agreement with 
Vallecitos WD and the City of Carlsbad

68. Coordinate with County of San Diego Registrar of Voters on board filings for 
the 2026 election

69. Continue to engage and influence legislators and policy groups to oppose the 
development of a low-income water rate assistance program that lacks a state 
or federal funding source and that is administratively burdensome to OMWD

70. Continue to engage and influence legislators and policy groups to advocate for 
exemptions to zero-emission vehicle requirements for emergency response 
vehicles
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Memo 
Date:  January 21, 2026  

To:  Olivenhain Municipal Water District Board of Directors 

From:  Lindsey Stephenson, Engineering Manager 

Via:  Kimberly A. Thorner, General Manager 

Subject: CONSIDER APPROVAL OF AN ASSIGNMENT AND ASSUMPTION 
AGREEMENT BETWEEN THE SAN ELIJO JOINT POWERS AUTHORITY AND 
OLIVENHAIN MUNICIPAL WATER DISTRICT FOR USE OF THE WANKET TANK 
FOR RECYCLED WATER, AND CONSENTED BY SAN DIEGUITO WATER 
DISTRICT, AND AUTHORIZE THE GENERAL MANAGER TO FINALIZE TERMS 
AND SIGN ON BEHALF OF OMWD  

 

 
 

Purpose 
 

The purpose of this item is to consider approval of an Assignment and Assumption 
Agreement (Agreement) between OMWD and the San Elijo Joint Powers Authority 
(SEJPA), with consent by San Dieguito Water District (SDWD), to convert and use the 
Wanket Reservoir (Reservoir) for SEJPA’s recycled water system.  
 
 

Recommendation 
 
Staff recommends approval of the Agreement. 
 

 
 



 
Alternative(s) 

 
OMWD could choose not to enter into the Assignment and Assumption Agreement; 
however, OMWD does not need the capacity in the reservoir, and OMWD would continue 
to maintain fiscal responsibility for the Reservoir with limited benefits to its potable 
ratepayers. OMWD has also already consented to SDWD assigning their capacity rights to 
SEJPA. The improved recycled water reliability would also benefit OMWD recycled water 
customers.  
 
 

Background 
 

On September 26, 1974, San Dieguito Water District (SDWD) and OMWD entered into an 
agreement (the “Reservoir Agreement”), to construct and share capacity for the J.C. 
Wanket Reservoir, an approximately 3 million gallon concrete tank located adjacent to 
the Encinitas Ranch Golf Course in Director Division 2 (Maloni), inclusive of valves, pipes 
and other fixtures, providing for joint use of the potable water storage reservoir. Under 
the Reservoir Agreement, SDWD owns one-third of the capacity and OMWD owns two-
thirds of the capacity. In addition, SDWD and OMWD jointly own the real property on 
which the Reservoir is located, APN 254-611-11 (the “Property”), as tenants-in-common, 
pursuant to the grant deed recorded May 16, 1974, as document no. 74-127670, with 
equal ownership rights in the real property. 

Pursuant to the Reservoir Agreement, SDWD is entitled to one-third of the capacity in the 
Reservoir and is obligated to pay for one-third of the maintenance costs of the Reservoir. 
While OMWD operated and used the Reservoir from 1975 until 2008 for potable service, 
SDWD has never used its capacity in the Reservoir. Neither entity has used the Reservoir 
for water storage since 2008, due to changes in water use and distribution system 
configuration. OMWD does have other infrastructure on site, including potable pipelines 
and pressure management assets, an interconnect with SDWD, and communication 
equipment, and therefore maintains an interest on the site.  

SEJPA has developed an extensive recycled water treatment and distribution system to 
deliver recycled water to the community, including to OMWD through the 2019 Recycled 
Water Sales Agreement. To optimize regional assets, SEJPA expressed a desire to 
rehabilitate the Reservoir to store recycled water, disconnect the Reservoir from the 
potable system, and connect it to SEJPA’s nearby recycled water distribution system. In 
June 2022, SDWD assigned its rights in the Reservoir to SEJPA through a separate 
Assignment and Assumption Agreement, with OMWD’s consent. Then in February 2024, 
OMWD and SDWD granted SEJPA right of entry and access across the real property on 



which the Reservoir is located through a License Agreement. SEJPA has since been 
working on the implementation of the reservoir conversion and connection. 

SEJPA and OMWD originally intended to enter an Operations and Maintenance 
Agreement for SEJPA’s use of the Reservoir for recycled water purposes, similar to that at 
the Wiegand tank. However, Wiegand provides more direct benefit and connection into 
OMWD’s recycled system and is also a steel tank. In comparison, the Wanket tank 
provides indirect benefit to OMWD’s recycled system and is a concrete tank. After further 
review and discussions about long-term maintenance and capital investments of the 
Wanket Reservoir, OMWD requested that SEJPA also consider a full assignment of 
OMWD’s capacity to streamline the responsibility for future maintenance and capital 
investments to the Reservoir. SEJPA was amenable to the full assignment and worked 
with OMWD to draft the Agreement under consideration with this item to mirror SDWD’s.  

For the Reservoir, SEJPA is installing a recycled pipeline to the Reservoir and is retrofitting 
the Reservoir for recycled service. The Reservoir retrofits include some ancillary 
improvements to the Reservoir and Property that benefit both agencies. SEJPA’s recycled 
water improvements are currently under construction.  
 

Fiscal Impact 
 
 
Entry into this agreement does not have a significant fiscal impact to OMWD in and of 
itself, as SEJPA is funding the conversion of the Wanket Tank to recycled water. OMWD 
has supported SEJPA in its pursuits of grant funding towards the cost of converting the 
Reservoir to recycled water. Under the proposed Agreement, SEJPA will be responsible 
for all reservoir operations, maintenance, and capital costs, which would be incorporated 
into their rates, and thereby limiting OMWD’s future fiscal responsibility for the Reservoir, 
which has been out of service since 2008. The assignment of the Reservoir to SEJPA will 
also be considered qualifying infrastructure per the 2019 Recycled Water Sales 
Agreement between the two agencies. The 2019 Recycled Water Sales Agreement 
included an Infrastructure Rent Credit of $450 per acre-foot to recognize OMWD’s 
recycled water infrastructure investments constructed to convey recycled water from 
SEJPA facilities to OMWD customers. Approximately $133k will be included in the credit 
calculation, reflecting the net book value of the Reservoir.  
 
During the conversion of the Wanket Reservoir to recycled water, SEJPA is making some 
improvements on behalf of OMWD. Improvements to the Reservoir and Property that 
potentially benefit both parties at the site include ancillary electrical services at the site, 
removal of some abandoned OMWD facilities, and provisions to potentially retrofit the 
site to irrigate with recycled water. SEJPA had originally intended to bring SDG&E power 



to the site but switched to a solar system due to prohibitive costs for SDG&E power. 
OMWD currently gets electricity to the site through SDWD and will now have capacity 
within SEJPA’s proposed solar system. 
 
For the property, OMWD will remain the lead agency for property since OMWD still has 
vested interest in the site, and costs associated with the property will retain the existing 
50% OMWD/50% SEJPA share. Maintenance costs for the property are anticipated to be 
comparable to past costs.  
 
Approximately $93,000 is available in the approved FY 26 capital budget for Wanket 
Reservoir Rehabilitation Project, based on a cost estimate of approximately $106,000 for 
the ancillary improvements. SEJPA's contractor will be reimbursing OMWD for 
approximately $10,000 in OMWD staff time expended to the Project from a repair effort 
that OMWD completed due to accidental damage caused by SEJPA's contractor.  
 
 

 
 

 
 

 
Is this a Multi Fiscal Year Project? Yes 
 
In which FY did this capital project first appear in the CIP budget? 2023 
 
Total Project Budget: $150,000 
 
Current Fiscal Year Appropriation: $104,924 
 
To Date Approved Appropriations: $150,000 
 
Target Project Completion Date: Summer 2026 
 
Expenditures and Encumbrances as of December 31, 2025: $56,622  
 
Is this change order within the appropriation of this fiscal year? N/A 
 
If this change order is outside of the appropriation, Source of Fund? N/A 



Discussion 
 

Use of the Reservoir for recycled water storage by SEJPA benefits customers of both 
OMWD and SDWD by increasing operational reliability and service capacity of SEJPA 
recycled water system, while also renewing operational benefits in existing infrastructure 
at a strategic water storage site to benefit the community. The Reservoir will more than 
double the storage capacity of SEJPA’s existing recycled water system, which improves 
the ability of SEJPA to provide recycled water service during times when its recycled water 
facility is offline for maintenance, as well as improve water pressure in the northern 
section of the service area. The improvements will include an emergency connection from 
OMWD’s potable system to SEJPA’s recycled system, in the event that SEJPA needs to 
supplement their recycled system, but not to interfere with OMWD’s service to their 
potable customers. The location of the Reservoir is also advantageous for interconnecting 
to other recycled water districts that could allow for expanded service and regional 
storage and distribution in the future. Full assignment to SEJPA also streamlines the 
governance and operation of the Reservoir. 

The Agreement will be considered by the SEJPA Board at their January 20 meeting, is 
anticipated to be considered by the SDWD Board at their February meeting, and was 
reviewed by OMWD Legal Counsel. The Facilities Committee has been briefed on the work 
at meetings in October 2024 and September 2025. 

Key conditions in the Agreement for Wanket include: 

• Reservoir Operations – SEJPA will be fully responsible, with SEJPA potentially 
supplying a small amount of solar power to OMWD’s potable infrastructure in the 
vicinity; any use of emergency supplemental water shall not interfere with 
OMWD’s service to potable customers 

• Reservoir Maintenance – SEJPA will be fully responsible 

• Reservoir Capital Improvements – SEJPA will be fully responsible, except for 
potential repair and replacement in the future for the electrical system 

• Property Maintenance and Capital Improvements – OMWD will continue to serve 
as lead, and costs will be shared equally with SEJPA 

 
 
Staff recommends approval of the Agreement and is available to answer any questions. 
When the construction is complete, SEJPA is considering a ribbon-cutting ceremony to 
celebrate the joint efforts.  



 
 
Prepared by: Lindsey Stephenson, Engineering Manager 
Reviewed by: Joey Randall, Assistant General Manager  
Approved by: Kimberly A. Thorner, General Manager 

Alfred E. Smith, General Counsel (contract) 
 
 
Attachments:  

• Location Map 
• Wanket Assignment and Assumption Agreement 
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ASSIGNMENT AND ASSUMPTION AGREEMENT 

This Assignment and Assumption Agreement (“Agreement”), is made as of ____________, 20___ 
by and among the Olivenhain Municipal Water District (“Olivenhain” or “OMWD") and the San 
Eljio Joint Powers Authority (“SEJPA” or “Assignee”), and consented to by the San Dieguito Water 
District (“San Dieguito” or “SDWD”). 

RECITALS 

A. On September 26, 1974, San Dieguito and Olivenhain entered into an agreement 
in regard to the J.C. Wanket Reservoir, an approximately 3 million gallon tank, 
inclusive of valves, pipes and other fixtures (the “Reservoir”), providing for joint use 
of the Reservoir and defining the parties’ rights and responsibilities with respect to 
capacity in and operation of the Reservoir (the “Reservoir Agreement”). 

B. In addition, San Dieguito and Olivenhain jointly own the real property on which the 
Reservoir is located, APN 254-611-11 (the “Property”), as tenants-in-common, 
pursuant to the grant deed recorded May 16, 1974 as document no. 74-127670.  

C. Pursuant to the Reservoir Agreement, Olivenhain is entitled to two-thirds of the 
capacity in the Reservoir and is obligated to pay for two-thirds of the maintenance 
costs of the Reservoir. 

D. While Olivenhain operated and used the Reservoir from 1975 until 2008, San 
Dieguito has never used its capacity in the Reservoir and neither entity has used 
the Reservoir for water service since 2008. 

E. SEJPA desires to rehabilitate the Reservoir to store recycled water and connect it 
to its nearby recycled water distribution system. 

F. Use of the Reservoir for recycled water storage by SEJPA would benefit customers 
of both Olivenhain and San Dieguito by increasing operational reliability and 
performance of SEJPA’s recycled water system with cost-effective new storage. 

G. SEJPA desires to acquire Olivenhain’s two-thirds interest in the Reservoir to allow 
for SEJPA’s rehabilitation and operation of the Reservoir for recycled water 
storage. 

H. Olivenhain agrees to transfer and assign its interests in the Reservoir to SEJPA 
and SEJPA agrees to assume all rights, obligations and liabilities of Olivenhain 
with respect to the Reservoir based on the terms and conditions below, and SDWD 
consents to such assignment and assumption. 

I. San Dieguito previously, in separate Assignment and Assumption Agreement 
dated June 15, 2022 by and among the San Dieguito Water District, the San Elijo 
Joint Powers Authority, and consented to by the Olivenhain Municipal Water 
District, assigned its one-third interest in the Reservoir to SEJPA (the “SDWD 
Assignment Agreement”). 
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J. Olivenhain and San Dieguito granted to SEJPA right of entry and access across 
the real property on which the Reservoir is located, APN 254-611-11, and to, 
around and including the Reservoir through a certain License Agreement and Right 
of Entry for J.C. Wanket Reservoir recorded February 5, 2024, DOC# 2024-
0029898 (hereinafter the “License Agreement”) and is hereby incorporated into 
this Agreement by reference and referred to herein as the “Property.” 
 

K. OMWD and SEJPA entered into the “Agreement for the Sale of Recycled Water 

and Ownership and Maintenance of the Village Park Recycled Water Project 

Components between San Elijo Joint Powers Authority (SEJPA) and Olivenhain 

Municipal Water District (OMWD)” with an effective date of January 22, 2019 

(hereinafter the “2019 Recycled Water Sales Agreement”), that defines terms for 

recycled water sales and Infrastructure Rent (especially §6, §7, and §16).  

 

L. SEJPA completed the Wanket Tank Refurbishment Project in 2025 constituting 

substantial investment in the 50-year-old Reservoir to restore serviceability, 

including but not limited to, addressing significant deferred maintenance (e.g., 

repairing concrete defects, replacement of deteriorating patches and caulking, 

repairs to protective shotcrete, exterior painting, and replacement of deteriorated 

appurtenances), mitigation of leaks, and removal and abatement of asbestos-

containing materials. Olivenhain and SEJPA further agree that SEJPA’s 

refurbishment and retrofit costs attributed to asset management expenses are 

estimated at $3.3 million.    

NOW THEREFORE, Olivenhain, SEJPA and San Dieguito agree as follows: 

 1.  Effective Date.  As used in this Agreement, the “Effective Date” shall be 
________________, 20__. 

 2.  Assignment by Olivenhain.  As of the Effective Date, Olivenhain assigns to SEJPA 
all rights, title, and interest to its capacity in the Reservoir pursuant to the Reservoir Agreement 
including, but not limited to, its two-thirds storage capacity in the Reservoir and all corresponding 
rights and obligations. Olivenhain acknowledges that SEJPA is making a substantial investment 
in the refurbishment of the 50-year-old Reservoir to restore serviceability. OMWD and SEJPA 
agree that the Wanket Reservoir, assigned by OMWD to SEJPA, shall be considered as qualifying 
infrastructure per the 2019 Recycled Water Sales Agreement, with an assigned value of $132,616 
that will be added to the total Infrastructure Rent value, reflecting the net book value of the 
Reservoir. 

 3. Site Improvements. SEJPA constructed 16” recycled water pipeline from Quail 
Gardens across the Encinitas Ranch Golf Course (through a dedicated utility easement) and onto 
the Property, connecting SEJPA’s recycled water system to the Wanket Reservoir. SEJPA will 
own and be responsible for the 16” recycled water pipeline up to the 16” isolation valve outside 
the Reservoir; the inlet/outlet piping will be considered part of the Reservoir for the purposes of 
this Agreement. SEJPA assumes responsibility for retrofit of the Reservoir (i.e., disconnecting 
from Olivenhain’s potable water system and connecting to SEJPA’s recycled water system) and 
refurbishment of the tank. Olivenhain has requested and SEJPA has agreed to include in its 
immediate capital project (Wanket Pipeline and Wanket Tank Refurbishment), to be constructed 
in 2024-2026, improvements to the site including:  
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a. Installation of a recycled water service lateral (site conversion including meter, 

retrofit, and all permitting and implementation costs to be borne solely by 

Olivenhain at a future date); 

b. Removal of approximately 50 linear feet of 12” diameter abandoned water 

pipeline; 

c. Installation of a branch circuit from SEJPA’s onsite solar-PV/Battery system to 

Olivenhain’s pre-existing onsite remote telemetry unit; 

d. Installation of a control signal conduit/wire from SEJPA’s onsite control panel to 

Olivenhain’s pre-existing onsite remote telemetry unit. 

e. Costs associated with the above improvements requested by Olivenhain, 

represented in approved plans and specifications, and constructed under 

contract by SEJPA have been valued at one hundred five thousand, eight 

hundred, seventy-eight dollars ($105,878), payable by Olivenhain to SEJPA 

following completion of work and within 30 days of Olivenhain’s receipt of invoice. 

Prior to payment, SEJPA will provide Olivenhain approved Schedule of Values 

and other available backup as documentation of these costs for Olivenhain’s 

review. SEJPA shall submit documentation for any requests for additional costs 

or change order work for OMWD review and approval. SEJPA will maintain and 

administer a minimum 12-month warranty on the improvements and shall resolve 

or reimburse any construction deficiencies in these improvements. 

f. The solar-PV/Battery system is expected to provide a 20-year service life. SEJPA 

will monitor operation of the onsite solar-PV/Battery system for 12 months 

following completion and report system failures to Olivenhain in a timely manner 

and provide backup power supply for any extended disruptions. When solar-

PV/Battery system maintenance or upgrades are required, SEJPA shall 

coordinate with OMWD and receive its express consent prior to undertaking 

solar-PV/Battery maintenance or upgrades that may disrupt power to Olivenhain 

at the site and for which SEJPA intends to request proportional share by 

Olivenhain. 

  

4. Property Maintenance and Property Capital Improvements: Olivenhain shall retain 
responsibility and continue to provide maintenance and capital improvements of the Property, 
exclusive of the Reservoir.  

a. Olivenhain shall maintain safe and reasonable access to the License Area (as 

defined in the License Agreement) and the Property as necessary for SEJPA’s 

operations and maintenance of the Reservoir.   

b. Olivenhain shall not cause or allow the Property to be used in a manner 

incompatible with the storage and conveyance of recycled water, or in a manner 

that would render SEJPA unable to use the Reservoir in compliance with laws 

relating to the storage and conveyance of recycled water. 

c. Property maintenance activities shall include, but not be limited to landscaping, 

irrigation system maintenance, stormwater and erosion control, surface 

improvements, and site security.  

d. Costs associated with future capital improvements to the Property shall be 

shared by Olivenhain and San Dieguito as owners of the Property. Olivenhain 

shall be responsible for managing future capital improvements for the Property 

when determined necessary and shall coordinate with SEJPA and receive its 
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express consent on repairs or capital improvements to be undertaken by OMWD 

on the Property.  

e. Should Olivenhain and San Dieguito determine that the Property should be 

converted to a recycled water use site, Olivenhain shall be responsible for 

planning, design, construction, permitting, operation, and maintenance of the 

recycled water irrigation system. Costs to convert the site to recycled water shall 

be in accordance with ownership responsibilities for capital improvements to the 

real Property. 

f. In the event that electrical utility service from SDG&E is constructed to the 

Property in the future, SEJPA and Olivenhain agree to share in the costs, 

commensurate with each party’s respective benefit, and upon mutually-agreeable 

terms. SEJPA shall coordinate with OMWD and receive its express consent in 

advance prior to constructing electrical utility service from SDG&E to the site. 

g. In consideration of electrical power generated by SEJPA’s solar-PV/Battery 

system and consumed by Olivenhain for onsite use(s) over the anticipated 20-

year service life of the system, Olivenhain agrees to pay SEJPA an estimated 

value of power consumed on an annual basis. To establish value, SEJPA will 

conduct a limited power use study to establish typical electricity consumption and 

apply current commercial electricity rate to produce an annual invoice. OMWD 

agrees to pay invoice for electricity costs within 30 days of the date of the invoice 

to OMWD by SEJPA.   

h. Annual maintenance costs of the Property shall be shared equally between the 

parties. OMWD will be responsible for Property maintenance anticipated to 

include, but not limited to: landscaping, site security fencing, paved surfaces, 

drainage infrastructure, and stormwater management and dust control. OMWD 

shall invoice SEJPA annually for 50% of the Property maintenance costs, 

excluding OMWD staff time. SEJPA agrees to pay for 50% of the Property 

maintenance costs within 30 days of the date of the invoice to SEJPA by OMWD.  

 5.  Olivenhain Representations.  Olivenhain represents that all costs and fees due 
from Olivenhain for the Reservoir are current and there are no outstanding amounts owed to 
Olivenhain or any other person or entity.  Olivenhain further represents that it is not aware of any 
current liabilities, claims, or disputes with respect to its interests in the Reservoir, nor is it aware 
of any liens or encumbrances on the Reservoir. 

 6. SEJPA Assumption.  SEJPA hereby assumes Olivenhain’s rights and interests in 
the Reservoir and assumes all obligations with respect to future maintenance, repairs, 
improvements and liabilities.  Olivenhain shall have no further responsibility or liability for the 
Reservoir. 

 7. San Dieguito Water District Consent.  San Dieguito hereby consents to the 
assignment and assumption between Olivenhain and SEJPA pursuant to this Agreement and 
agrees that, after the Effective Date of this Agreement, Olivenhain is relieved of all obligations 
under the Reservoir Agreement.  

 8. Real Property and Access Rights.  The parties acknowledge and agree that the 
assignment by Olivenhain (and formerly under separate agreement, San Dieguito’s) to SEJPA 
pursuant to this Agreement is limited to Olivenhain’s interests in the Reservoir and expressly does 
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not include Olivenhain’s or San Dieguito’s rights, title, and interest in the real property on which 
the Reservoir is located except for the license rights set forth in this section.  Fee title to the 
Property shall remain with Olivenhain and San Dieguito and will not be affected in any manner 
whatsoever by this Agreement.  Notwithstanding the foregoing, San Dieguito and Olivenhain, as 
tenant-in-common co-owners of the Property, agree to provide SEJPA with access rights to the 
Reservoir, as set forth in License Agreement and Right of Entry executed on June 15, 2022 which 
is incorporated by reference here.  

 9.  Indemnification.  

a. SEJPA shall indemnify, hold harmless, and defend Olivenhain, its elected 
and appointed officials, directors, employees, agents, and volunteers and each of them from any 
and all claims, demands, causes of action, damages, costs, expenses or losses or liability in law 
or in equity arising out of or in connection with SEJPA’s assumption of Olivenhain’s rights and 
obligations in the Reservoir pursuant to this Agreement.  SEJPA’s indemnity obligations shall not 
apply to any claims, demands, causes of action, damages, costs, expenses or losses or liability 
in law or in equity arising prior to the Effective Date of this Agreement. 

b. Olivenhain shall indemnify, hold harmless, and defend SEJPA, its elected 
and appointed officials, directors, employees, agents, and volunteers and each of them from any 
and all claims, demands, causes of action, damages, costs, expenses or losses or liability in law 
or in equity arising out of or in connection with Olivenhain’s rights and obligations in the Reservoir 
existing prior to the Effective Date.  Olivenhain’s indemnity obligations shall not apply to any 
claims, demands, causes of action, damages, costs, expenses or losses or liability in law or in 
equity arising after the Effective Date of this Agreement. 

c. Acceptance of Reservoir “As Is” and Indemnity Limitation. Notwithstanding 
subsection b. above, Olivenhain shall not be required to indemnify, hold harmless, or defend 
SEJPA with respect to the physical condition of the Reservoir including, but not limited to, costs, 
expenses or losses in connection with hazardous substances.  SEJPA accepts the capacity rights 
in the Reservoir in the Reservoir’s present physical "as-is" condition, and agrees to make no 
demands upon Olivenhain for any improvements or alterations.  By signing this Agreement, 
SEJPA represents and warrants that SEJPA will independently inspect the Reservoir and the 
area immediately surrounding and made all investigations, tests, and observations necessary to 
satisfy SEJPA as to the condition of the Reservoir, zoning and land use laws, regulations, and 
ordinances affecting the Reservoir, and all of the conditions, restrictions, encumbrances, and 
other matters of record relating to the Reservoir. SEJPA agrees that SEJPA is relying solely on 
SEJPA's independent inspection and that Olivenhain makes no warranty or representation with 
regard to the Reservoir. Olivenhain shall not be responsible for any latent defect or change in 
condition in the Reservoir and SEJPA's obligations under this Agreement shall not be diminished 
on account of any defect in the Reservoir, any change of condition, or any damages occurring on 
or in the Reservoir.   SEJPA hereby releases Olivenhain from all future claims, actions, or 
demands that SEJPA may have or may hereinafter have, known and unknown, in any way relating 
to the quality, fitness, or condition of the Reservoir, and SEJPA specifically waives all rights under 
California Civil Code section 1542, which provides as follows:   

A general release does not extend to claims that the creditor or releasing party does not 
know or suspect to exist in his or her favor at the time of executing the release and that, if 
known by him or her, would have materially affected his or her settlement with the debtor 
or released party.  
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Initials: _________  

 10.  Emergency Supplemental Potable Water. In conjunction with the Reservoir 
conversion to recycled water, SEJPA will construct an emergency supplemental potable water 
makeup connection, including onsite flow metering, from OMWD’s onsite domestic water system, 
a component important to the reliable operation of the Reservoir that benefits OMWD. In the event 
that SEJPA intends to use the Emergency Potable Water Makeup Connection for a sustained 
period in response to production capability limitations at the San Elijo Water Campus, SEJPA 
shall submit written request to OMWD General Manager for approval to use potable water, 
describing the emergency condition and anticipated water usage and duration. There may be 
situations in which OMWD may not be able to provide supplemental potable water.  In non-
emergency situations SEJPA will be permitted incidental use of the potable water makeup 
connection to meet peak day demands, but not to interfere with reliable service to potable 
customers. To maintain reliability of the potable system, the potable water makeup connection 
will close at mutually-agreeable pressure set point, which may vary based on different OMWD 
operating situations. SEJPA and OMWD agree that there are no  system access charges and 
capacity or connection fees associated with this supplemental potable water connection. SEJPA 
understands and agrees that the costs of any potable water deposits into the Reservoir are the 
sole responsibility of SEJPA. OMWD will bill SEJPA for the volume of water delivered, as 
measured by onsite flowmeter with flow signal communicated directly to OWMD’s onsite remote 
telemetry unit (RTU). SEJPA will submit annual calibration records for the onsite flowmeter to 
OMWD. The price charged to SEJPA for supplemental potable water shall be at commercial 

irrigation cost. OMWD will bill SEJPA directly.  

 11. Revocation of Assignment.  The assignment effectuated by this Agreement may 
be revoked by Olivenhain and San Dieguito if SEJPA abandons or ceases to maintain and operate 
the Reservoir for any consecutive period of two (2) years or more, upon written notice by 
Olivenhain and San Dieguito to SEJPA specifying the effective date of such revocation at least 
one hundred eighty (180) days prior to the effective date.  However; no such revocation may occur 
if SEJPA can establish with written documentation that it is in a predesign, design, preconstruction 
or construction phase of a project for the Reservoir which has prevented or will prevent SEJPA 
from maintaining and/or operating the Reservoir for two (2) years.  SEJPA’s acceptance of the 
assignment effectuated by this Agreement may be vacated upon written notice from SEJPA to 
OMWD, one hundred eighty (180) days prior to the effective date, specifying intent to abandon or 
cease operations and maintenance of the Reservoir. In the event of such a revocation, all rights, 
title, and interest in SEJPA’s capacity in the Reservoir and responsibility for maintenance shall 
revert to Olivenhain and this Agreement shall be of no further force and effect. 

 12. Legal Effect.  This Agreement shall be binding upon and inure to the benefit of the 
successors, assigns, personal representatives, heirs and legatees of all the respective parties 
hereto.  

13. Entire Agreement.  This Agreement, including attachments, contains the entire 
agreement between Olivenhain, Olivenhain and SEJPA with respect to the subject matter hereof 
and supersedes all prior agreements, understandings, offers and negotiations, oral or written, with 
respect thereto.  For clarity, nothing in this Agreement shall be deemed to change, supersede or 
amend any of the terms in the SDWD Assignment Agreement. 

 14. Governing Law.  This Agreement shall be governed and construed in accordance 
with the laws of the State of California.  
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15. Counterparts.  This Agreement may be executed in counterparts, each of which 
shall be deemed an original, but all of which, together, shall constitute one and the same 
instrument. 

16. Further Assurances.  Each of the parties hereto covenants and agrees to, at its 
own expense, perform any further acts and execute and deliver any further instruments that may 
be reasonably necessary to carry out the provisions and intent of this Agreement. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date 
first herein above written. 

 
 
OLIVENHAIN MUNICIPAL WATER 
DISTRICT 
 
 
 
By: ___________________________ 

Name: Kimberly A. Thorner 
Title: General Manager  
 
 
SAN DIEGUITO WATER DISTRICT 
 
 
 
By: ___________________________ 

Name: Isam Hireish 
Title: Director of Utilities/General Manager 

SAN ELIJO JOINT POWERS AUTHORITY 
 
 
 
By: _________________________________ 

Name: Michael T. Thornton 
Title: General Manager  

 



Memo A

To:

Subject:

Olivenhain Municipal Water District Board of Directors

INFORMATIONAL REPORTS

PRESIDENT

Any report will be oral at the time of the Board meeting.



 Memo 
To: 

Subject:  

Olivenhain Municipal Water District Board of Directors 

INFORMATIONAL REPORTS 

GENERAL MANAGER  

Any written report will be attached; any oral report will be provided 

at the time of the Board Meeting. 

B 



 
January 21, 2026 
 

Board of Directors 
Olivenhain Municipal Water 
District 1966 Olivenhain Road 
Encinitas, CA 92024 

 
The following are brief highlights of the District's departmental operations for the months of 
December 2025: 

 

Operations & Maintenance December 2025 November 2025 

David C. McCollom Water Treatment Plant (DCMWTP) 
Total Production 

451.7 387.4 million gallons 

DCMWTP Average Daily Production 14.6 12.9 million gallons 

DCMWTP Peak Day Production 19.0 
 

22.9 million gallons 

Source Water Blend (% State Project Water) 59% 44% 

Total Deliveries to Vallecitos Water District 
288.16 acre feet 

93.90 million gallons 
242.46 acre feet 

79.01 million gallons 

4S and Rancho Cielo Sewer Systems Total Inflow 38.6 million gallons 38.1 million gallons 

4S and Rancho Cielo Sewer Systems Average Daily Inflow 1,247,544 gallons 1,272,599 gallons 

4S and Rancho Cielo Sewer Systems Peak Day Inflow 1,342,324 gallons 1,418,542 gallons 

4S and Rancho Cielo Sewer Systems Low Day Inflow 1,168,490 gallons 1,186,120 gallons 

4S Water Reclamation Facility (4SWRF) Average Daily 
Production 

400,276 gallons 371,213 gallons 

4SWRF Peak Day Production 889,590 gallons 889,901 gallons 

4SWRF Total to Recycled Water Distribution System 12.4 million gallons 11.1 million gallons 
 4S Recycled Water Storage Pond Volume 116 acre feet 

 
61 acre feet 

 acre feet 
 

Repaired Potable Water Main Leak(s) 1 1 

Repaired Potable Water Service Lateral Assembly Leak(s) 2 2 

Repaired Recycled Water Main Leak(s) 0 0 

Repaired Recycled Water Service Lateral Leak(s) 0 0 
Repaired Hit Fire Hydrant Lateral Assembly Leak(s) 0 1 

Replaced Valve(s) Monthly Total 2 0 

Replaced Valve(s) Calendar Year to Date 38 36 

Recycled Water Use Site Inspections & Visits 
(New/Existing) 

58 11 
Recycled Water Use Site Cross Connection Tests 4 9 

Cross Connection Site Surveys 3 4 

Backflow Inspections & Testing (New) 5 2 

IT Help Requests 12 15 

Customer Services December 2025 November 2025 

Customer Calls and Inquiries 1,675 1,482 

Total Monthly Bills Issued 23,016 23,029 

Service Orders 493 514 

New Potable Meters 0 0 

New Fire Meters 1 0 

New Recycled Water Meters 0 0 



Advanced Metering Infrastructure (AMI) 
Troubleshooting Investigations 

166 142 

Customer Services - Continued December 2025 November 2025 

Stopped/Underperforming Meters Replaced 126 144 

Meter Accuracy Tests Performed 28 10 

Water Use Evaluations 12 14 

Water Use Violation Reports 1 1 

Workshops, Events, and Tours 1 1 

High-Efficiency Clothes Washer Rebate Applications 2 6 

Weather-Based Irrigation Controller Rebate Applications 1 5 

Hose Irrigation Controller Rebate Applications 0 0 

High-Efficiency Rotating Nozzle Rebate Applications 0 1 

High-Efficiency Toilet Rebate Applications 0 0 

Rain Barrel Rebate Applications 0 2 

Flow Monitor Device Rebate Applications 1 3 

Turf Removal Project Rebate Applications 1 0 

Social Media Posts 16 21 

News Releases/Media Advisories 0 2 

EFRR December 2025 November 2025 

Special Use/Event Permits 2 3 

Parking Notices 55 43 

Incident Reports 10 12 

Vehicle Count 3,982 4,085 

Trail Use Count 9,503 10,405 

Days Closed Due to Rain/Red Flag 0/0 3 

Days Interpretive Center (IC) Open 16 14 

Number of IC Visitors 412 201 

Volunteer Trail Patrol Shifts 6 4 

Volunteer Docent Hours 78 62 

Total Number of Docents 66 65 

Finance December 2025 November 2025 

Infosend Payments (ACH and Credit Card) 15,895 15,348 

California Bank & Trust Lockbox Payments 2,081 1,841 

Over the Counter Payments 401 280 

Check-free, Metavante and Chase 4,450 3,419 

Finance Calls and Walk-ins 33 30 

Service Orders/New Meters Processed  1 2 

Service Orders Closed Out 2 4 
Purchase Orders 15 8 

Inventory Items Received 1,097 425 
Invoices Processed 547 437 

Payroll Direct Deposits Processed 250 248 

Payments to Vendors  238 
 

202 



ENGINEERING DEPARTMENT 
Engineering Manager Lindsey Stephenson Highlights for December 2025: 

Gardendale and Village Park West Pressure Reducing Stations Replacement Project construction 
continued at the Village Park West PRS site, nearing completion. The Reservoirs Safety 
Improvements Project is underway. The 4S Ranch Water Reclamation Facility (4S WRF) 
Headworks Screening System, Off-Specification and Wet Weather Diversion, and Strainer 
Improvements Project continued through the submittal review phase and the contractor has 
continued exploratory work on-site. The OMWD Cathodic Protection Improvements Project FY 
2026 continued work at the Zorro and Gaty sites. Staff hosted Nobel – GeoViewer Training for 
OMWD staff.  Staff continued: planning and design efforts on multiple CIP projects, including kick 
off of the DCMWTP Membrane Train Rehabilitation Program; leak responses; supporting 
developer projects; assisting other departments with engineering-related work; and managing 
OMWD’s facilities, including the onboarding of the newly contracted landscape maintenance 
company, cathodic systems, cell sites, and right of ways.  
 
HUMAN RESOURCES DEPARTMENT 
Human Resources Manager Jennifer Joslin Highlights for December 2025: 
 
Human Resources staff conducted the recruitment for the vacant Financial Analyst I position. 
Hosted the monthly employee forum and the annual Festivus holiday employee luncheon event. 
Held a project kick-off meeting for the 2026 Salary Survey with the selected compensation 
consultant. Reviewed and approved the employee mid-year performance reviews for all staff. 
Safety staff facilitated the completion and certification of the EPA Risk and Resiliency Assessment 
(RRA) five-year review. 
 
Requests Received Pursuant to the Public Records Act (December 1-31): 
 
Requestor           Documents Requested  

Shawn Rodine Records and details regarding easement on property 

SmartProcure Quarterly Purchasing Records 

                   
OPERATIONS & MAINTENANCE 
Operations Manager Jesse Bartlett-May Highlights for December 2025: 
 
Water Treatment Plant (WTP) staff completed the replacement of seven aeration system 
butterfly valves on membrane train 9, held membrane supplier planning meetings for the 
upcoming membrane train 9 refurbishment, continued process optimization on the elevated 
state project source water blend, performed quarterly instrument calibrations, and bi-annual 
trihalomethane analyzer service. The local CWEA Chapter awarded OMWD the Wastewater 
Collection System of the Year. Instrument Control Technicians replaced four Operator Interface 
Terminals at the WTP, and I.T. staff updated software on the security camera servers. System 
Operators performed multiple pressure reducing station rebuilds with Construction’s assistance 
and provided support to Engineering with the Palms I & II Reservoirs Project and the Unit A 
preliminary feasibility assessment.  Operations staff continue to support the emergency repairs 
on Azahar and Cadencia Streets. Construction installed a new air-n-vac at the Wanket Reservoir, 



repaired a leak on a 8-inch stub out off the 33-inch transmission main on Via de Las Flores, 
replaced 1” copper angle stops on Cerros Redondos and Sienna Hills Drive, and repaired a leaking 
lateral to blow off on Luna de Miel, with support from System Operations.  Construction also 
repaired leaking hydrants in the Crosby of Rancho Santa Fe neighborhood and on Fairlee Drive in 
Encinitas.  
 

CUSTOMER SERVICES DEPARTMENT 
Customer Services Manager John Carnegie Highlights for December 2025: 
 
Published December issue of Watching Water newsletter; held facilities tour for eight new 
employees; submitted to DWR the FY 25 Annual Urban Water Use Objective Report and the 
certified Water Loss Audit for calendar year 2024; and won California Water Environment 
Association’s San Diego Section Community Engagement and Outreach award for 2025 Career 
Day, held in partnership with Leucadia Wastewater District and San Elijo Joint Powers Authority. 
 
At EFRR, held seven “Habitat” field trips for Escondido Unified School District students and Elfin 
Forest/Harmony Grove Town Council’s Keepin’ It Rural 5K/10K trail run/hike; conducted quarterly 
ranger safety training; trained one new interpretive center docent; and responded to an incident 
involving a visitor ramming their vehicle into the main gate in an attempt to leave EFRR after 
operating hours.  
 
FINANCE DEPARTMENT 
Finance Manager Leo Mendez Highlights for December 2025: 
 
Finalized FY 2025 annual audit, Annual Comprehensive Financial Report (ACFR), and Single Audit 
and presented results to the Board; submitted FY 2025 ACFR to Government Finance Officers 
Association for their annual award program; reported pension funding status and proposed plan 
to the Board for approval; completed annual finance house-keeping items for Board approval; 
continued oversight of IT audit in response to hosting services outage, including completion of 
walk-through meetings with staff and next step discussions with auditors; updated Microsoft 
General Dynamics Payroll module for 2026 payroll taxes; completed staff mid-year performance 
reviews and new GYO staff 3-month review; trained Project Accountant II on new duties; 
completed employee leave cashout elections forms for IRS constructive receipt compliance; 
attended trainings related to updated Lincoln plan portal and completed payroll file transition; 
calculated capital reserve projections for Operations Manager in light of Cadencia/Azahar 
appropriation request; continued work on Pinnacles CFD formation project following Developer’s 
outreach; attended quarterly CIP status meeting with project managers; attended 2-day 
Government Tax Seminar for tax compliance updates. 
 
 

ASSISTANT GENERAL MANAGER: 
The Assistant General Manager reports the following for December 2025: 
 
Attended North San Diego Water Reuse Coalition meeting, OMWD Holiday Dinner, San Diego 
Economic Development Council Board meeting, San Diego Integrated Regional Water 
Management Regional Advisory Committee meeting, and OMWD End of Year Festivus Lunch. 













Memo D

To: Olivenhain Municipal Water District Board of Directors

Subject: INFORMATIONAL REPORTS

GENERAL COUNSEL

Any written report will be attached; any oral report will be provided
at the time of the Board Meeting.
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candidate to spend or accept public moneys to seek elective office if the state or a local 
governmental entity established a dedicated fund for that purpose. The courts then 
invalidated SB 1107, ruling that the voters would need to make this change to the 
Political Reform Act. In October 2025, the Governor signed Senate Bill 42, which will put 
a measure on the ballot in November 2026 to amend Government Code sections 85300 
and 85320 to allow public funding of campaigns as contemplated by the courts. 
 
 
 
AES 





Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: INFORMATIONAL REPORTS

LEGISLATIVE REPORT

Any written report will be attached; any oral report will be provided

at the time of the Board Meeting.

 F







































Memo G, H

To:

Subject:

Olivenhain Municipal Water District Board of Directors

INFORMATIONAL REPORTS

TWELVE MONTH CALENDAR / OTHER MEETINGS / 

REPORTS / BOARD COMMENTS

Any report will be oral at the time of the Board meeting. Please

refer to the TWELVE MONTH Calendar (attached) for meetings

attended.





Memo
To: Olivenhain Municipal Water District Board of Directors

Subject: INFORMATIONAL REPORTS

CORRESPONDENCE

Any correspondence is attached.



Memo
To: Olivenhain Municipal Water District Board of Directors

Subject: AUTHORIZATION TO ATTEND UPCOMING MEETINGS /
CONFERENCES / SEMINARS

The Board may desire to attend a meeting that requires Board approval.



Memo
To: Olivenhain Municipal Water District Board of Directors

Subject: FUTURE AGENDA ITEMS

The Board may have items to be considered at a Future Board meeting.



Memo
To: Olivenhain Municipal Water District Board of Directors

Subject: CONSIDER PUBLIC COMMENTS

There may be public comments before the Board meeting is adjourned.



Memo
To: Olivenhain Municipal Water District Board of Directors

Subject: CLOSED SESSION

It may be necessary to go into Closed Session.



Memo 
To: Olivenhain Municipal Water District Board of Directors 

Subject: OPEN SESSION 

 
 

 

 



Memo
To: Olivenhain Municipal Water District Board of Directors

Subject: ADJOURNMENT

We are adjourned.



https://thecoastnews.com/water-main-valve-failure-sends-geyser-into-air-in-carlsbad-neighborhood/
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