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Reasons for 2023 Water Rate Increases

Increased costs of purchased water (Purchased Water Wholesale Pass-
Through) totaling 11.8%:

SDCWA Untreated Supply Rate Increase of 10.6% effective January
1, 2024

SDCWA Transportation Rate Increase of 9.2% effective January |,
2024

SDCWA Fixed Cost Increase of 6.26% (excluding IAC) effective
January 1, 2024

Recycled water suppliers’ rate increases effective July 1, 2023

Increased Water O&M costs from higher inflation rate (Inflationary
Pass-Through):

Based on over-the-year SDCPI-U increase for 2022: 7.3%
Fire Meter Charge
Based on the 2019 Water Cost of Service Study and Prop 218 Notice

&
OLIVENHAIN
Municipal Water District
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How did we get here?

Proposed 2024 water rates and charges include pass-through increased costs in purchased
water wholesale costs and the year-over-year increase in CPI (2022).

Combined this equates to a 7.4% revenue adjustment

Consistent with OMWD's rate ordinance adopted by the Board in 2019, December 2019-
December 2024

Reviewed by the District’s rate consultant, Raftelis Financial Consultants, Inc.

Proposed 2024 water rates and charges were brought to Finance Committee and to the full
Board in August and September 2023, respectively, for review and tentative approval

OMWD water customers were notified in writing of proposed changes to water rates and
charges at least 30 days prior to the effective date of new rates

December 2023 special edition of OMWND's newsletter (Watching Water)

Paper bill customers received a printed copy of the Watching Water newsletter with
their December bill

Electronic Bill customers received an email message notifying them of the proposed
rate increase with a link to the Watching Water newsletter within their December bill

More than a 30-day-written notice required by Prop 218

Proposed 2023 water rates and charges are also posted on OMWD website for public
review

As of 1/8/24, there have been no public comments regarding the proposed increase.



~OMWD Efforts to Reduce Rat
Increases

A 7.4% revenue adjustment, below over-the-year percent change in
SDCPI (7.7% for 2022)

Continue selling excess treatment services from DCMWTP to Vallecitos
to offset increased water operating costs in high inflation environment

Utilize non-operating revenue such as investment income and capacity
fee revenues to offset increased CIP expenditures

Two Utility positions remain frozen for 2024

Grants received in fiscal year 2023 of $2.2 million helped offset revenues

required to be collected from rates and charges to pay for water
infrastructure

Use refund payments received from SDCWA to help offset pass-through
INncreases

Increase in Rate Reimbursement Credit from 6.9 cents to 11 cents per
unit of potable water billed (except for construction)
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Current Commodity Charge Effective March 1, 2023 ( 1 unit=748 gallons )

‘ u r re nt an d | | NON-SHORTAGE WATER SUPPLY SHORTAGE RATES

10% Demand Reduction | 20% Demand Reduction | 30% Demand Reduction

Customer Type (Base) Rates
Rates Rates Rates
Domestic
P ro O S e d 0-6 Units $3.92 54.15 54.42 54.77
7-23 Units $5.69 $5.92 $6.19 $56.54
24-80 Units $6.35 $6.58 $6.85 $7.20

80+ Units $7.55 57.78 $8.05 $8.40

C O m m O d ity Agricultural 2626 56.49 $6.76 §7.11

Combined Agricultural
Ag / First 23 units per month: Follow Domestic Rate Structure. Over 23 units per month: Follow Agricultural Rate Structure.

Domestic
Commercial $5.35 $5.58 $5.85 | $6.20
R ate S Irrigation
Tier 1 $6.02 $6.25 $6.52 $6.87
Tier 2 $6.43 56.66 $6.93 57.28
Construction $7.62 $7.85 $8.12 $8.47
Recycled $4.04 Shortage rates do not apply

WE ARE
HERE

Proposed Commodity Charge Effective March 1, 2024 ( 1 unit=748 gallons )

| | NON-SHORTAGE WATER SUPPLY SHORTAGE RATES

| | 10% Demand Reduction | 20% Demand Reduction | 30% Demand Reduction
Customer Type (Base) Rates
Rates Rates Rates
Domestic
0-6 Units 54.24 54.47 54.74 $5.09
7-23 Units $6.14 $6.37 $6.64 $6.99
24-80 Units 56.85 57.08 57.35 57.70
80+ Units 58.14 58.37 58.64 58.99
Agricultural $6.75 $6.98 $7.25 $7.60
Combined Agricultural/ First 23 units per month: Follow Domestic Rate Structure. Over 23 units per month: Follow Agricultural Rate Structure.
Domestic
Commercial $5.78 $6.01 $6.28 | $6.63
Irrigation
Tier 1 $6.50 56.73 $7.00 57.35
Tier 2 56.94 57.17 57.44 57.79
Construction 5821 $8.44 $8.71 $9.06
Recycled 54.29 Shortage rates do not apply




— Current and Proposed Irrigation Unit Allotments
Tier 1 Allotment / Based upon water use by meter size

Tier 1 Allotment f Based upon water use by meter size

Current Irrigation Unit Allotments

Tier 1 Allotment: Based upon water use by meter size

Proposed Irrigation Unit Allotments (No Changes are Proposed)

Maeter Size Winter (Dec-May) Summer (Jun-Nov) Meter Size Winter (Dec-May) Summer (Jun-Nov)
1-1/2" 50 110 1-1/2" 50 110
2" 100 200 2" 100 200
3" 200 500 3" 200 500
4" 600 3,500 4" 600 3,500
6" 3,100 11,800 6" 3,100 11,800
g" 5,600 21,300 8" 5,600 21,300




Current and Proposed System Access Charge
Compared to Prop 2018

OMWD System Access Charge ($/Meter Size)

Meter Size

5/8"
3/4"(¥)
1"
1-1/2"
9n
2-1/2"

4"
6"

Current
(1)
$28.43
$37.70
$65.55
$102.68
$161.47
$294.50
$322.34
$535.82
$1,120.55
$2,017.75

Proposed
3/1/2020 (4)
$29.41
$38.46
$65.60
$101.79
$159.10
$288.78
$315.93
$524.03
$1,094.04
$1,968.66

Proposed

3/1/2021

$30.89
$40.39
$68.88
$106.88
$167.06
$303.22
$331.73
$550.24
$1,148.75
$2,067.10

Proposed
3/1/2022
$32.44
$42.41
$72.33
511223
$175.42
$318.39
$348.32
$577.76
$1,206.19
$2,170.46

Prop 218 Notice

Proposed Proposed
3/1/2023 3/1/2024
$34.07 $35.78
$44.54 $46.77
$75.95 $79.75
$117.85 $123.75
$184.20 $193.41
$334.31 $351.03
$365.74 $384.03
$606.65 $636.99
$1,266.50 $1,329.83
$2,278.99 $2,392.94

Current and Proposed OMWD System Access Charge (SAC)

Pass-Through Increases & .
Proposed Effective

Meter Size Current Adjustments
March 1, 2024
s ] % |

5/8" $32.07 $2.18 6.8% $34.25

3/4" 541.94 $2.85 6.8% $44.79

1" $71.55 $4.86 6.8% $76.41

1-1/2" $111.00 $7.54 6.8% $118.54

2" $173.51 $11.79 6.8% $185.30

2-1/2" $314.94 $21.39 6.8% $336.33

3" $344.54 $23.40 6.8% $367.94

4" $571.49 $38.81 6.8% $610.30
6" $1,193.13 $81.01 6.8% $1,274.14
8" $2,146.96 | $145.77 6.8% $2,292.73




Current and Proposed SDCWA Infrastructure Access
Charge (IAC)

—

Current and Proposed SDCWA Infrastructure Access Charge (IAC)

Pass-Through Increases & .
Proposed Effective

Meter Size Current Adjustments
March 1, 2024

5/8" $4.24 $0.17 4.0% $4.41

3/4" $4.24 $0.17 4.0% $4.41

1" $8.07 50.32 4.0% $8.39
1-1/2" $13.17 $0.53 4.0% $13.70
2" $21.24 $0.85 4.0% $22.09
2-1/2" $39.52 $1.58 4.0% $41.10
3" $43.35 $1.73 4.0% $45.08
4" §72.67 §2.91 4.0% §75.58
6" $152.98 $6.12 4.0% $159.10
8 $276.24 $11.05 4.0% $287.29




OMWD Fire Meter Charge ($/Meter Size)

Current Proposed Proposed Proposed Proposed Proposed
(1) 3/1/2020 (4) 3/1/2021 3/1/2022 3/1/2023 3/1/2024
5/8" $3.82 $4.82 $5.07 $5.33 $5.60 $5.88
3/4" (%) $3.82 $4.82 $5.07 $5.33 $5.60 $5.88
1 $4.50 $5.42 $5.70 $5.99 $6.29 $6.61
1-1/2" $5.42 $6.21 $6.53 $6.86 $7.21 $7.58
2 $6.88 $7.48 $7.86 $8.26 $8.68 $9.12
2-1/2" $10.15 $10.34 $10.86 $11.41 $11.99 $12.59
3 $10.84 $10.93 $11.48 $12.06 $12.67 $13.31
4 $16.10 $15.52 $16.30 $17.12 $17.98 $18.88
6" $30.51 $28.09 $29.50 $30.98 $32.53 $34.16
8" $52.64 $47.37 $49.74 $52.23 $54.85 $57.60
Current and Proposed OMWD Fire Meter Charge Rates ($/Meter Size)
Meter Size Current Change % Change | Proposed Effective March 1, 2024

5/8" $5.57 50.28 5.0% $5.85

3/4"(*) $5.57 $0.28 5.0% $5.85

1" $6.26 $0.31 5.0% $6.57

1-1/2" $7.18 50.36 5.0% $7.54

2" $8.65 $0.43 5.0% $9.08

2-1/2" $11.95 $0.60 5.0% $12.55

3" 512.64 50.63 5.0% $13.27

4" $17.95 50.90 5.0% $18.85

6" $32.50 $1.63 5.0% $34.13

8" $54.82 §2.74 5.0% $57.56

Prop 218 Notice




Monthly Water Bill Survey
Single Family Residential (5 units)

Survey of CWA Member Agency Monthly Water Bills
3/4" Meter and 5 HCF Monthly
$140 .
- Estimated Increase Per Month: $4.41 or 6.7% s116 $117
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Survey of posted rates as of January 2nd 2024, all rates are for CY 2023 or FY 2024 unless otherwise noted.
Does not include all 24 SDCWA member agencies for comparative purpose.
* CY 2024 rates shown

Note: Graph above will be skewed for the next several years based on how each agency applied their SDCWA rebate. Some
agencies applied the full rebate amount to a single year while others used their rebate to offset multiple years.
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Monthly Water Bill Survey
Single Family Residential (13 units)

Survey of CWA Member Agency Monthly Water Bills
3/4" Meter and 13 HCF Monthly

$200 . .
ag EStimated Increase Per Month: $7.56 or 7.0% oo 172
$160 $143 $151 $151
$140 Average = 5121 $122 $124 5125 5133
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Survey of posted rates as of January 2nd 2024, all rates are for CY 2023 or FY 2024 unless otherwise noted.
Does not include all 24 SDCWA member agencies for comparative purpose.
* CY 2024 rates shown

Note: Graph above will be skewed for the next several years based on how each agency applied their SOCWA rebate. Some
agencies applied the full rebate amount to a single year while others used their rebate to offset multiple years.

T S
OLIVENHAIN

Municipal Water District

ik



Month Iy Watel —

Single Family Residential (23 units)
OMWD Average Monthly Domestic Water Usage

Survey of CWA Member Agency Monthly Water Bills
3/4" Meter and 23 HCF Monthly

$300

. Estimated Increase Per Month: $11.67 or 7.1% $250

250

217 $219 $223
Average = 5187 ¢181 $191 $194 $200 $205 $211 °
$200 $169 $176 $176 $177 $178 5182
$154 5155 $158 5165

$150 5135
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Survey of posted rates as of January 2nd 2024, all rates are for CY 2023 or FY 2024 unless otherwise noted.
Does not include all 24 SDCWA member agencies for comparative purpose.
* CY 2024 rates shown

Note: Graph above will be skewed for the next several years based on how each agency applied their SODCWA rebate. Some
agencies applied the full rebate amount to a single year while others used their rebate to offset multiple years.
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Monthly Water Bill Surv
Recycled Water (100 units)

Survey of CWA Member Agency Monthly Water Bills
n
Recycled Water Survey - 1 1/2" - 100 HCF Monthly
2900 I 799
sa00 EStimated Increase Per Month: $33.07 or 6.3% ”
S678
$700 $656
Average = $543 sse0  $s61 $606 9617
2500 $394
$400 »376
$287
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Survey of posted rates as of January 2nd 2024, using FY 2023 or CY 2023 rates unless otherwise noted.
Does not include all 24 SDCWA member agencies for comparative purpose.
* CY 24 rates shown.
** Ramona provides an untreated melded supply of water to its agricultural customers.
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Board’s Action ltem

Consider and adopt the proposed amendments to Article 8 —
Water Rates and Charges

Commodity Charge Base Rates and Demand Reduction Rates
OMWD System Access Charge

SDCWA Infrastructure Access Charge

OMWD Fire Meter Charge

Rate Reimbursement Credit (RRC)

If adopted by the Board, these water rates and charges and the
Rate Reimbursement Credit will take effect on March 1, 2024.

SDCWA “All-In” untreated water rate increase effective 1/1/24 — 11.8%
SDCWA's Average Impact by Member Agency: 9.5% effective 1/1/24

14
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Alternatives
The Board may decide not to approve the proposed adjustments or direct Staff to do
otherwise.

Background
Staff reviewed OMWD’s delinquent payment charges, shut-off notice fee, and re-

establishment of service fee to reflect current costs of providing these services. Staff is
proposing fee adjustments as outlined below.

Delinquent Payment Charges:

Per Section 8.9, payment of regular water bills not received before the tenth business
day following the payment due date are subject to a 5% delinquent charge for balances
exceeding $25.00. The 5% delinquent charge is applied in the subsequent bill cycle, and
these charges are in addition to any applicable insufficient funds check return charges.

Current Fee: 5% on bills not received before the tenth business day following the
payment due date.

Proposed Fee: 10% on bills not received before the tenth business day following
the payment due date.

Last Adjustment: At least 20 years ago.

Reason: The proposed adjustment to the delinquent charge is to ensure that
the District collects enough funds to cover its costs involved with
delinquent accounts. Costs involved include mailing delinquency
notices, staff time involved in preparing notices, collection costs,
and lost opportunity to earn more investment income from unpaid
charges that have already been earned by the District. The
proposed 10% fee is reasonable and comparable to delinquent fees
charged by other water districts in the County based on the
attached survey conducted by OMWD staff.



Shut-off Notice Fee:

Per Section 8.10 of the Administrative and Ethics Code, customers will incur a fee of
$35.00 whenever the District is required to deliver a shut-off notice to discontinue
water service due to non-payment of a water bill.

Current Fee: $35.00 per shut-off notice
Proposed Fee: $40.00 per shut-off notice
Last Adjustment:  August 17, 2022

Reason: Proposing to update the shut-off notice fee based on the current
cost to OMWD of providing this service. Costs include FedEx
delivery of notices to customer addresses and staff time in
processing these shut-off notices and following up with customers
via phone calls. The District delivers about 85 shut-off notices per
month. FedEx Mailing costs alone have risen to $24.18 per notice.
The proposed $40.00 fee is reasonable and comparable to shut-off
notice fees charged by other water districts in the County based on
the attached survey conducted by OMWD staff.

Re-establishment of service Fee:

Per Section 8.11 of the Administrative and Ethics Code, re-establishment of service fees
shall be charged each time service has to be re-established following discontinuation of
water service for any reason. The fees are as follows:

Current Fees: For District Customers:
During normal working hours - $140
Outside normal working hours - $250

For District customers with demonstrated income below 200
percent of the federal poverty line:

During normal working hours - $54

Outside normal working hours - $129

Proposed Fees: For District Customers:
During normal working hours - $155
Outside normal working hours - $265




For District customers with demonstrated income below 200
percent of the federal poverty line:

During normal working hours - $57

Outside normal working hours - $137

Last Adjustment:  August 17, 2022

Reason: Proposing to adjust the re-establishment of service fees based on
an increase in the District’s cost of providing turn-off and turn-on
service for non-payment accounts. The costs include staff time
processing the re-establishment and driving to/from the customer’s
address to unlock the meter. Costs of re-establishment of service
outside of normal working hours include overtime and duty pay.
The District processes about 5 re-establishments of service a
month, and most are requested and completed during normal
working hours.

For District customers with demonstrated income below the 200
percent of the federal poverty line, staff is proposing an increase
based on the San Diego Consumer Price Index change of 6.45%
from January 2022 through January 2023, rather than the full cost
of providing this service to these customers. This increase is in
compliance with SB 998, the Water Protection Shutoff Act.

Fiscal Impact

If the recommended changes are approved by the Board, the District will collect
approximately $138,000 in additional annual revenue that will be used to cover the
costs involved in providing the above services.

Discussion

District staff recommend the above increases to ensure the District continues to cover
its costs of providing the above services, especially in light of rising costs. The
recommended fee increases will allow the District to collect additional revenues to
cover the costs related to delinquent accounts. Not increasing these fees would increase
the burden on rate payers since the District would have to recover the costs via water
rates and charges.



Since these fees are included in the District’s Rates and Rules brochure, Staff is bringing
this item for Board approval concurrently with the adoption of rates and charges in
order to save costs involved in updating and printing the brochure.

Attachments:

Attachment 1 — Ordinance
Exhibit A — Article 8 — Rates and Charges
Attachment 2 — Fee Survey



ATTACHMENT 1

ORDINANCE NO. 5xx

AN ORDINANCE OF THE BOARD OF DIRECTORS OF
THE OLIVENHAIN MUNICIPAL WATER DISTRICT
AMENDING THE DISTRICT’S ADMINISTRATIVE AND ETHICS CODE
(Article 8 — Water Rates and Charges)

BE IT ORDAINED by the Board of Directors of Olivenhain Municipal Water District as
follows:

SECTION 1: Sections 8.9, 8.10, and 8.11 of Article 8 of OMWD's Administrative and
Ethics Code, Policy for District’s Facilities, are hereby revised to read as shown on Exhibit A
(attached).

PASSED, APPROVED AND ADOPTED at a regular meeting of Olivenhain Municipal Water
District’s Board of Directors held this 17" day of January 2024.

Christy Guerin, President
Board of Directors
Olivenhain Municipal Water District

ATTEST:

Lawrence A. Watt, Secretary
Board of Directors
Olivenhain Municipal Water District



EXHIBIT A

OLIVENHAIN MUNICIPAL WATER Article No. 8 | Page 13 of 16

ADMINISTRATIVE AND ETHICS CODE October 18, 2023 511

DISTRICT Title WATER RATES & CHARGES
Latest Revision Date Ordinance No.

ARTICLE 8 WATER RATES & CHARGES

Sec. 8.9.

Delinquent Payment Charges. Payment of regular water bills not received

before the tenth business day following the payment due date shall be
subject to a 105% delinquent charge (See Section 9.14.C.) for balances
exceeding $25.00. The 510% delinquent charge is applied in the
subsequent bill cycle. These charges shall be in addition to any applicable
insufficient funds check return charge (See Section 8.12.).

Sec. 8.10. revised via Ordinance No. 503 / August 17, 2022
Sec. 8.10. revised via Ordinance No. 468 / October 16, 2019
Sec. 8.10. revised via Ordinance No. 425/ March 18, 2015

Sec. 8.10. Shut-off Notice Fee. Customers will incur a fee of $4035.00 whenever the

District is required to deliver a shut-off notice to discontinue water service
due to non-payment of a water bill.

Sec. 8.11. revised via Ordinance No. 503 / August 17, 2022
Sec. 8.11. revised via Ordinance No. 468 / October 16, 2019
Sec. 8.11. revised via Ordinance No. 432 / November 4, 2015
Sec. 8.11. revised via Ordinance No. 425/ March 18, 2015
Sec. 8.11. revised via Ordinance No. 334 / August 11, 2006
Sec. 8.11. revised via Ordinance No. 331/ June 9, 2006

Sec. 8.11. Fees for Re-establishment of Service. For customers that have not

demonstrated to the District that household income is below 200 percent of
the federal poverty line, the following fees shall be charged each time
service has to be re-established following discontinuation of water service
for any reason:

During normal work hours $155140.00
Outside normal work hours $265250.00

For customers that have demonstrated to the District prior to reconnection
that household income is below 200 percent of the federal poverty line, the
following fees shall be charged each time service has to be re-established
following discontinuation of water service for any reason:

During normal work hours $5754.00
Outside normal work hours $137129.00

These fees are required to be paid at the time the water service is re-
established. If water service has been disconnected due to non-payment
and service is not re-established prior to closure of the account, a
$155140.00 fee will be assessed on the final bill.

(Normal work hours, for the purposes of this section, are defined as 7:00 A.M.
to 3:30 P.M., Monday through Friday).



ATTACHMENT 2

Fee Survey

Re-establishment of Service Fee

Re-establishment of Service Fee

Agency Delinquent Payment Charges Shut-off Notice Fee (During normal working hours) |(Outside normal working hours)
Door hanger notice: $33;
Carlsbad 10%|Disconnection Fee: $61 (Next day) $106 (Same day or After hours) $249
Del Mar 10% of past due charges $74 $114 $350
$0.91 (1st notice mailing cost);
$5 OR 5% of the unpaid balance, $17.51 (3rd notice for Door
Elsinore Valley whichever is greater Hanger delivery via FedEx) $45 $100

$75 (so an additional $30, not $75

Escondido 10% of outstanding balance $35 $45 |in addition to the $45)
Fallbrook No late fee since Covid Delinquent processing fee: $30 $50 |No reconnection after hours
10% of the balance (no to exceed $29 disconnection fee and $29
Helix $50) $16 |reconnection fee $156
Lakeside 10% of the bill $20 $50 $75
Oceanside 10% on water and wastewater $22.95 $50 $236
Olivenhain 5% $35 $140 $250
$5 (this is only for those mailed
a disconnection notice, we use
an automated phone call first
and then mail tags if the phone
call fails or we do not have a
Otay 5%|phone number) $60 |No reconnection after hours
$60 reconnect up to 3:30 p.m.
Padre Dam 10% of the account balance $25 to $29 without charging an OT fee After hours OT fee is $130
(on weekdays after 3:30 pm,
closed Fridays, or Saturdays) $70;
Poway 10% or $50, whichever is less (tag fee) $32 $54 |(on Sundays or holidays) $86
Rainbow 1.5% of past due balance No fee $50 $75
Ramona 10% of bill $10 $50 |No reconnection after hours
No reconnection after hours for
$44 to disconnect and $44 to lockoffs; Afterhours service is
Rincon del Diablo  [10% of full balance $12 |reconnect $100
$25 (at this time does not
2% of unpaid amount for each discontinue residential water
montbh; if delinquency does not service for nonpayment per
exceed 5 days, reduced to 1% of their website policies and
San Diego delinquent amount $30 [procedures webpage) N/A
San Dieguito $40 |No fee $40 $170
Santa Fe 10% of total outstanding charges $69 $72 $150
Currently $40 and changing to $45  [This cost is worked into their  |Currently $85 and changing to
Sweetwater onJanuary 1, 2024 late fee. $90 on January 1, 2024 $160
Vallecitos 10% not to exceed $78.00 $25.00 delivered via Fed Ex $150 |additional $75

Valley Center

10% the first month and 1.5% per
month thereafter

No fee

$100

No reconnection after hours

Vista

$16

$75 (switching to FedEx in
January and the cost will
decrease)

$169

$186

Yuima

5% of past due balance

$50

$50

$150







Background
This item is part of the ongoing effort to inform the Board on the status of Work Order
backlog in the Operations Department (Construction, System Operations, Water
Treatment Plant, Water Reclamation Facility, and Technical Services).

Fiscal Impact
There are no costs directly associated with this informational report.

Discussion

Staff will review the attached presentation at the January 17, 2024 meeting and respond
to any questions.

Attachment(s):
EAM Work Order Backlog Update PowerPoint Presentation
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nterprise Asset Management

/

Enterprise asset management (EAM) manages the
lifecycle of physical assets

Purpose of EAM software:

* |[ncreases system knowledge

e Prioritizes rehabilitation and replacement needs
e Reduces downtime and emergency repairs

e Demonstrates to the community that we are being
good stewards of our rate payers’ investments

ater District
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Work Defined in EAM

y

/V

OMWD utilizes Hexagon’s EAM software to track
activities (work) performed on infrastructure,
systems, and equipment

Activities categorized as:

e Preventative Maintenance (PM): routine scheduled
maintenance and inspections

e Corrective Maintenance (CM): unplanned repair or
replacement

—
OLIVENHAIN
Municipal Water District
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Factors Contributing to Backlog

Aging infrastructure

e Breaks and leaks on service lines, distribution and transmission
mains, gravity and force-main sewer pipelines

e Valve and appurtenance failures

e Plant and systems equipment reaching end-of-life
Competing priorities

e CM activities take priority over PM activities

e Capital Improvement Project (CIP) execution; annual objective
support

Staffing levels and experience
* Newer employees due to retirements or vacancies

OLIVENHAIN

Municipal Water Distri



onstructlon Department Workload

=== ¢ Primary focus on CM repair or

replacement work
e Emergency Leak Response
e Valve Replacements
e Main and service laterals
e Hydrants
e Construction support
e Fleet

il » Supports CIPs and PM

#

activities at District facilities

e Annual Valve Replacement Project
e Extension 153 Flow Meter Install
e Rancho Paseana RW Meter Install
e Rancho Cielo Flow Meter Install

OLIVENFAIN

Municipal Water District
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° Potable and recycled pump stations, PSS
pressure reducing stations and flow [ 228
control facilities 2

® Valves, hydrants and appurtenances

e Blow-offs, manual air releases, and air vacs
® Reservoirs
®* Water quality monitoring, sampling and
reporting

e Bac-Ts, TTHM/HAA, General Physicals,
Lead Testing

® Supports CIPs and PM activities
throughout the District
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System Operations Backlog
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Tech Services Department Workload

Generators, electrical panels, switchgear
Pumps, motors, variable frequency drives

Instrumentation devices, programmable logic
controllers, radios

SCADA and enterprise network communication
hardware and software

Computer, mobile device, phone system user, and
cybersecurity training/support

Software support: CIS, GP, Paramount, RoseASP, GIS,
EAM

—
OLIVENHAIN
Municipal Water District
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‘Tech Services Backlog
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Water Treatment Plant Workload

/

Plant equipment maintenance and data collection

Water quality monitoring (Regulatory and Process
Control sampling and analysis)

Instrumentation maintenance and calibration

Membrane replacements and primary mover
equipment upgrades

Unit process performance monitoring and
optimization
Changing source water, increase in SPW

—
OLIVENHAIN
Municipal Water District
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Water Reclamation Facility Workload

Sewer collection system inspections: pump stations,
manholes, gravity and force main systems

Plant equipment data collection

Water quality monitoring (Regulatory and Process
Control sampling and analysis)

Instrumentation maintenance and calibration
Primary mover equipment upgrades
Cross Connection and Backflow

S | —
OLIVENHAIN
Municipal Water District
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Summary

Maintain focus on CM and PM activities

s

Planning and execution for capital infrastructure and
equipment replacement

Staffing vacancies filled and more temp support
available

GYO Program increasing experience and skill levels,
which translates to higher productivity

|dentification of areas that offer opportunities for
more efficient support
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Questions?
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Memo A

To: Olivenhain Municipal Water District Board of Directors
Subject: INFORMATIONAL REPORTS
PRESIDENT

Any report will be oral at the time of the Board meeting.



Memo g

To: Olivenhain Municipal Water District Board of Directors
Subject: INFORMATIONAL REPORTS
GENERAL MANAGER

Any written report will be attached; any oral report will be provided

at the time of the Board Meeting.


















Memo c

To: Olivenhain Municipal Water District Board of Directors

Subject: INFORMATIONAL REPORTS

CONSULTING ENGINEER

Any written report will be attached; any oral report will be provided
at the time of the Board Meeting.









Memo )

To: Olivenhain Municipal Water District Board of Directors
Subject: INFORMATIONAL REPORTS
GENERAL COUNSEL

Any written report will be attached; any oral report will be provided
at the time of the Board Meeting.












Memo :

To: Olivenhain Municipal Water District Board of Directors

Subject: INFORMATIONAL REPORTS

SAN DIEGO COUNTY WATER AUTHORITY REPRESENTATIVE

Any report will be oral at the time of the Board meeting.



Memo F

To: Olivenhain Municipal Water District Board of Directors
Subject: INFORMATIONAL REPORTS
LEGISLATIVE REPORT

Any written report will be attached; any oral report will be provided

at the time of the Board Meeting.
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https://protect-us.mimecast.com/s/B7igCZ6wzvfQ2mNzuMAujn?domain=content.govdelivery.com
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https://protect-us.mimecast.com/s/jiNICqxVl6iXl459SylYO9?domain=water.ca.gov
https://ca-water-gov.zoom.us/meeting/register/tZAvf--pqDoqH91kDRSlCXE84UJ0_Ka2EEh3#/registration
https://protect-us.mimecast.com/s/WaLBCrkEmBh2oNvxFo30K9?domain=waterboards.ca.gov



https://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=jcxDwjqpKkvoZ7gr8hiF7JAnR2rx1YYT5UnrW3zaUj9nA625TP2mQaZXi9X%2bH5%2fg
https://a12.asmdc.org/
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Memo

To:

Subject:

Olivenhain Municipal Water District Board of Directors

INFORMATIONAL REPORTS
TWELVE MONTH CALENDAR / OTHER MEETINGS /

REPORTS / BOARD COMMENTS

Any report will be oral at the time of the Board meeting. Please
refer to the TWELVE MONTH Calendar (attached) for meetings

attended.






Memo

To: Olivenhain Municipal Water District Board of Directors
Subject: INFORMATIONAL REPORTS
CORRESPONDENCE

Any correspondence is attached.









ENGINEERING, INC

December 30, 2023

The Escondido Creek Conservancy
P.O. Box 460791

Escondido, CA 92046

Donation

Please accept the attached donation of $500.00 to be used for the Interpretive Center at
the Elfin Forest Recreational Reserve.

Sincerely

L UL

Don MacFarlane, PE
Principal
DLM Engineering, Inc.

CC: Kimberly Thorner, OMWD General Manager
Joey Randall, OMWD Assistant General Manager

Don MacFarlane, P.E. | 14220 Sandhill Rd, Poway, CA 92064 | 858-414-7801 | dimengineering@yahoo.com




Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: AUTHORIZATION TO ATTEND UPCOMING MEETINGS /
CONFERENCES / SEMINARS

The Board may desire to attend a meeting that requires Board approval.



Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: FUTURE AGENDA ITEMS

The Board may have items to be considered at a Future Board meeting.



Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: CONSIDER PUBLIC COMMENTS

There may be public comments before the Board meeting is adjourned.



Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: CLOSED SESSION

It may be necessary to go into Closed Session.



Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: OPEN SESSION




Memo

To: Olivenhain Municipal Water District Board of Directors

Subject: ADJOURNMENT

We are adjourned.





https://www.waternewsnetwork.com/member-agencies-support-holiday-giving-programs/



https://fooddriveonline.org/sandiegofoodbank/index.php?s=OtayWaterDistrict












https://www.waterforpeople.org/



https://thecoastnews.com/olivenhain-water-district-helps-reduce-local-water-demand/
https://www.olivenhain.com/news/olivenhain-municipal-water-district-partners-with-village-park-manor-condos-to-reduce-drinking-water-demand/
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http://www.socalwatersmart.com/






https://www.northcoastcurrent.com/coastline/2023/12/rain-barrel-discount-and-rebate-available-jan-1-through-feb-27/
https://www.northcoastcurrent.com/
https://www.northcoastcurrent.com/staff_name/north-coast-current/
https://www.epa.gov/soakuptherain/soak-rain-rain-barrels



https://www.olivenhain.com/customer-services/tours-events/
https://socalwatersmart.com/en/residential/
https://solanacenter.org/



https://www.sandiegouniontribune.com/lifestyle/home-and-garden/story/2024-01-06/watersmart-makeover-olivenhain-lefko



http://www.waveslandscapedesign.com/



https://apldca.org/download-g3-watershed-approach-handbook/



























https://www.barrelsandbranches.com/
https://nativewest.com/
https://www.andersonslacostanursery.com/
https://devilmountainnursery.com/
https://www.briggstree.com/
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