


















































































































































































Summary of Data Collection – Service Area



Summary of Data Collection – Metering Data
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3.7. Sensitivity Analysis Part 1:  The project retains its NPV cost 
advantage even if key individual inputs are adjusted to pessimistic 
levels. 
The Project vs. No Project cost comparisons presented in Subsections 3.5 and 3.6 utilize the 
Mid--Range estimates for all cost components and financing terms. The Mid-Range assumptions 
reflect the project team’s best estimates and professional judgements; we think those are the best 
numbers to use for the current planning purposes. Nevertheless, we recognize that our estimates 
and assumptions about future conditions are imperfect, and that actual costs and actual future 
conditions could vary. Having demonstrated the economic advantage of the Project option using 
the Mid-Range estimates, it is prudent then to consider the sensitivity of that advantage to 
changes in the assumptions.  

Table 3-6 summarizes the effects on the thirty-year NPV comparison of making one-at-a-time 
changes to key individual input assumptions. The table presents only changes made in the 
direction of advantaging the No Project option over the Project option. Keep in mind though that 
for every changed assumption presented in the direction of advantaging the No Project option, 
there is an equal and opposite change that would further advantage the Project option.  

TABLE 3-6:  Sensitivity Analysis for Changes Favoring No Project Option 

Cost  
Variable Assumption Effect Project Cost1 

Advantage 

Baseline 
Condition 

Baseline costs using all 
Mid-Range assumptions 

 $31M 

1. Project 
Capacity 

Project capacity is reduced 
from 1.5 mgd down to 
1.3 mgd 

Project costs decrease, but No Project 
costs decrease more, narrowing the 
Project’s cost advantage 

$23M 

  $8M 

2. SDCWA 
Rate 
Escalation 

Reduce escalation rate from 
Mid-Range to Low, per 
Table 3.4  

Reduces costs for the No Project 
option, narrowing the Project’s cost 
advantage 

$17M 

 $14M 

3. Project 
Costs 

Increase project capital and 
annual costs by 20%  

Increases costs for the Project option, 
narrowing its cost advantage 

$12M 

 $19M 

4. Grant 
Funding 

Assume grant funding is 
zero instead of 25% 

Increases OMWD costs for the Project 
option, narrowing its cost advantage 

$18M 

 $13M 

5. Discount 
Rate 

Increase discount rate from 
3.5% to 4.5%, reflecting 
preference for higher rate of 
return on investments 

Present value of costs for Both Project 
and No Project alternatives decline; 
more so for No Project 

$23M 

   $8M 

1. 30-Year NPV Costs in 2023 dollars 

It is apparent from the table that the long-term cost advantages of the Project option are robust, in 
that changes to individual assumptions alone are not sufficient to eliminate its cost advantage 
over the No Project option. Multiple of the mid-range assumptions would need to be wrong, and 
wrong in the direction favoring the No Project option, before the Project option would lose its 
advantage. 









Memo
To: Olivenhain Municipal Water District Board of Directors

Subject: CONSIDER PUBLIC COMMENTS

There may be public comments before the Board meeting is adjourned.



Memo
To: Olivenhain Municipal Water District Board of Directors

Subject: CLOSED SESSION

It may be necessary to go into Closed Session.



Memo
To: Olivenhain Municipal Water District Board of Directors

Subject: ADJOURNMENT

We are adjourned.
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